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The Mission Statement of the Waupaca Police Department is to serve our community with the enduring 
belief that in doing so, we serve ourselves.  We believe that community problems require total commitment 
between ourselves and those we serve.  As professionals, we view our responsibilities as covenant of public 
trust.  We recognize that the primary purpose of our organization is not only the skillful enforcement of the 
law, but the delivery of humanitarian services which promote community peace.  



 

 
Waupaca City Council 
Waupaca Police Commission  
Mayor Brian Smith 
City Administrator/City Clerk Henry Veleker 
 
 
 
City Representatives, 
 
 
Attached you will find the Waupaca Police Department Annual report for 2012.   
 
Overall, you will find that Waupaca’s reported crime rate decreased by approximately 3% from 2011 based 
on our Uniform Crime Reporting statistics whereas our clearance remains higher than the State average..  
 
The total budget for police operations in 2012 was $1,530,997. Actual expenditures came to $1,499,913; 
about $31,084 under budget, or approximately -2.03%.  Revenue collected in 2012 was $132,610, an 
increase of about 7.5%.   
 
On the whole, police calls, citations and arrests increased by approximately 13.9%.  Overall, incidents 
increased 12.3%, criminal arrests decreased by 12.3%, and citations increased by 28.5%. Overall property 
loss due to theft decreased 5.5%.  Recovered stolen property was approximately 15%, below the statewide 
average of 27% 
 
In 2013, the Waupaca Police Department will complete the security system upgrades as required by CJIS 
(Criminal Justice Information Service).  This will finalize the process that began several years ago when 
CJIS updated their security policy as it relates to the wireless transfer of data, mainly our mobile CAD units 
and Badger Tracs (electronic citation program). 
 
In 2012, the Waupaca Police Department became the first department in the County to equip a squad car for 
the use of propane.  Propane is proven to emit fewer pollutants into the air and is considerable less 
expensive than unleaded fuel, however, due to its lower density, burns at a quicker rate.  It is still expected 
to produce some fuel savings over the course of the year.  At this time, we are proceeding with equipping a 
second squad car with a propane conversion kit for additional savings. 
 
Respectfully submitted 
 

 
______________________ 
Timothy Goke 
Police Chief 
 



 

Waupaca City Council 
Waupaca Police Commission 
Mayor Brian Smith 
City Administer Henry Veleker 
Chief of Police Tim Goke 
 
 
Dear Representatives,  
 
 

 

In 2012, the Waupaca Police Department addressed the staffing need of hiring a 

new part time patrol officer as Sherry Weise resigned to take a full time position 

with the Waupaca County Department of Human Services. The Department hired 

Wesley S. Zube to fill the position and he recently completed his field training 

program.  Officer Zube is a life long resident of the Waupaca area and I am 

confident he will represent the department with a high degree of professionalism 

and integrity.  

 
 

 

All sworn officers are mandated by state standards to annually complete 24 hours of training to maintain their 

certification. The department encourages officers to seek specialized training although training is conducted based on 

the needs of the department and officers. The department currently has 3 officers who are certified instructors trained 

in specialized fields such as vehicle contacts and firearms training. The department will look to add an officer to teach 

defense and arrest tactics and emergency vehicle operations.  

 

 

The Waupaca Police Department participated in the U.U. Department of Justice, Bulletproof Vest Partnership.  Since 

1999, the BVP program has reimbursed more than 13,000 jurisdictions, a total of $277 million in federal funds for the 

purchase of over one million vests (1,084,081 as of October 17, 2012). BVP is a critical resource for state and local 

jurisdictions that saves lives. Based on data collected and recorded by BJA staff, in FY 2012, protective vests were 

directly attributable to saving the lives of at least 33 law enforcement and corrections officers, in 20 different states, 

an increase 13.7% over FY 2011. At least 13 of those life-saving vests had been purchased, in part, with BVP funds.  

In 2012, the Police Department was able to purchase 3 protective vests with funds totaling $960.  To date, the 

Waupaca Police Department has received $5,709.50 in vest grant money. 

 

 

 



 

The Waupaca Police Department received a 

$15,000.00 Click It or Ticket Grant in 2012 and 

throughout the year issued a total of 667 citations 

related to safety belt violations. Officer Diana 

Flatoff was recognized by the Wisconsin State Patrol 

– Bureau of Transportation Safety with an 

appreciation award for her efforts with the 2012 

Click It or Ticket Campaign. Officer Flatoff along 

with all the officers of the police department work very hard at traffic safety enforcement within the community. I 

appreciate the officers’ hard work and effort as special enforcement projects involve working hours beyond their 

normal work schedule.  

 

On June 20th, 2012 every member of the Waupaca Police Department signed the Oath of Honor, which was developed 

by the International Association of Chief’s of Police. The Oath of Honor is a reminder to all our members of our duty 

to uphold integrity within our department. Integrity is the cornerstone of effective policing and our citizens must be 

able to trust in us for us to perform successfully in our community. Members of our department are committed to 

performing their duties with the highest ethical standards and values in policing.  

 

On behalf of all the dedicated professionals of the Waupaca Police Department, I would like to express our sincere 

gratitude to the members of the Police Commission, Mayor Brian Smith and the Common Council for their continued 

support.  

 

Respectfully,  

 

Geoff C. Johnson 

Lieutenant 

 

   



 

2012 Crime Investigative Report 
 
In the Spring of 2012, there was a reported robbery at Stratton’s Drug Store.  The suspect told the 
pharmacist she had a gun and wanted narcotics.  The suspect left with the narcotics and without harming 
anyone.  A search warrant was served in the City of Waupaca of a person of interest; however, no physical 
evidence could be located. 
 
In the fall of 2012, the City of Waupaca, City of Manawa, and the townships surrounding the City of 
Waupaca experienced a rash of bar burglaries.  Departments believed all the cases were related.  An 
investigators meeting was called and held at the City of Waupaca Police Department inviting all agencies in 
Waupaca County to share information about the burglaries they were investigating.  The evening after the 
meeting, City of Waupaca officers and deputies from the Waupaca County Sheriff’s Department responded 
to a burglar alarm at Nelson’s Strike Zone.  When officers arrived, a suspect was seen leaving the building.  
He was subsequently taken into custody and transported to the Waupaca County Jail.  Search warrants were 
served the following morning in the City of Waupaca and the City of Manawa.  Thousands of dollars of 
stolen merchandise was recovered in the City of Waupaca and thousands of dollars of stolen merchandise 
was recovered in the City of Manawa.  After lengthy interviews, the two suspects confessed to the bar 
burglaries that were being investigated along with residential burglaries and thefts from vehicle’s.  One of 
the suspects was charged with a total of thirty charges which included Burglary, Theft, Burglary-Arming 
self with Dangerous Weapon, Carrying a Concealed Weapon, and Criminal Damage to Property.  The other 
suspect was charged with a total of twenty six counts that included the charges listed above.  This 
investigation remains active with thousands of dollars of merchandise that is being held at the Waupaca 
Police Department and Manawa Police Department.   
 
In November of 2012, officers from the City of Waupaca Police Department responded to a burglary alarm 
at K-mart.  After a brief investigation, they were able to determine someone had forcibly entered the 
building.  A short time later, officers arrested two male juveniles.  There charges included Burglary, Theft, 
and Criminal Damage to Property. 
 
The City of Waupaca Police Department continues to be part of the Central Wisconsin Drug Task Force.  
The task force was developed so that departments could operate collaboratively between multiple 
jurisdictions.  Members of the task force then formulate plans to combat drug trafficking. Plans include 
making controlled buys, and monitoring persons, houses, or property for suspected drug activity. The task 
force uses equipment that is bought, funded by grants, or seized to assist in their investigations. Members of 
the task force use search warrants and subpoenas to assist in their investigations to make arrests. 
 
The agencies involved in the task force are Waupaca Police Department, Waupaca County Sheriff’s 
Department, Waushara County Sheriff’s Department, Stevens Point Police Department, Portage County 
Sheriff’s Department, Wood County Sheriff’s Department, Wisconsin Rapids Police Department, 
Marshfield Police Department, Berlin Police Department, Green Lake County Sheriff’s Department, Juneau 
County Sheriff’s Department, Adams County Sheriff’s Department, Marquette County Sheriff’s 
Department, Plover Police Department and Grand Rapids Police Department. 
 
In 2012, the City of Waupaca Police Department investigated 61 drug complaints that resulted in 85 arrests.  
There were 71 total adult arrests that included 17 felony counts, 21 misdemeanor counts, and 33 municipal 
citations.  There were also 14 juvenile arrests that included 4 felony counts, 7 juvenile referrals and 11 
municipal citations. Those charges include Possession of Marijuana w/intent to Deliver, Manufactory 
Deliver of Marijuana, Manufactory Delivery of Schedule 1 or II Drug, Possession w/in 1000 feet of a 
school, Possession of Narcotic Drugs, Possession of Marijuana, Possession of Drug Paraphernalia, 
Possession of Drug Paraphernalia under 17, Possession of Synthetic Marijuana, Illegally Possessing a 



 

Prescription, and Uttering a Forged Prescription.  Other crimes related to these offenses were Bail Jumping, 
Obstruction of Justice, Theft of Moveable Property, and Entry into a Locked Vehicle.   

 
 
 
Because of the ongoing problems with prescription medication, the Waupaca Police Department and health 
care professionals have been working and training together to reduce the incidents involving prescription 
theft, abuse, and sales. Training was held at Riverside Medical Center and presented by members of the 
Central Wisconsin Drug Task Force that informed doctors, nurses, and administration of the new trends 
with prescription drugs.  In 2012 there were 16 reported prescription thefts which is a reduction from 2011 
when there were 33.  The graph below depicts prescription drug complaints from 2007, 2008, 2009, 2010, 
2011, and 2012.  From 2011 to 2012 there was a 48% reduction in reported crimes. 
 

 
 
 
From January 1, 2012 thru December 31, 2012 there were seventeen voluntary withdrawals that were drug 
related offenses from the Waupaca High School and four voluntary withdrawals from the Waupaca Middle 
School.  Eleven students at the high school were found with marijuana, three students were in possession of 
prescription medication without a doctor’s authorization, and three students were in possession marijuana 



 

and prescription medication without a doctor’s authorization.  The four students at the middle school were 
in possession of marijuana. 
 
Students are allowed to reapply and enroll back into the school district; however, they have to complete 
sixty hours of community service, meet with AODA Counselors, and complete three academic courses at 
home.   
 
Respectfully Submitted, 
Det. Sgt. Brian Hoelzel 



 

2012 Department Programs & Services 
 
In 2012 the Waupaca Police Department continued a proactive approach to police work through community 
based programs and services.  These programs and services are designed to educate the public in an effort to 
limit victimization and encourage community involvement to prevent future crime.  
 

A primary component of our education and prevention efforts starts with 
the youth and our collaboration with the School system.  Liaison Officer 
Rodenz is assigned to the Waupaca School system. Throughout 2012 
Officer Rodenz instructed various educational programs to students 
designed to encourage interaction among law enforcement, students, 

parents and the school.  
 
 A core program which Officer Rodenz taught during 2012 is Counteract.   The 
program was taught to seven classes in the 4th, 5th and 6th grade level focusing on 
the harm of alcohol and drugs.  The program additionally teaches children 
alternatives to resist peer pressure.  Officer Rodenz also taught an internet safety 
program to 7th grade students with a focus on predators within the internet world.  
Officer Rodenz additionally presented programs to high school students on the 
dangers of drugs and alcohol, landlord tenant issues and a sexual assault/safety 
prevention class.  
 
 
The Waupaca Police Department continued its participation in the Quick 50 program which is sponsored by 
the Waupaca County Crime Stoppers.  The purpose of the program is to increase safety in our schools by 
encouraging students to report such things as weapons, drugs or alcohol.  A fifty dollar reward is paid to 
students who provide information leading to an arrest.  In 2012, Officer Rodenz received seven Quick 50 
tips which resulted in information leading to an arrest.  
 

 Technology and the access of personal information through the internet has contributed to the 
prevalence of internet fraud in our society.  Waupaca is not immune to these types of 
complaints which can be difficult to investigate as the perpetrators often reside in a different 
state or another Country.  In an effort to educate and limit potential victims of fraud, Sergeant 
Hoelzel gave three identity theft and scam presentations throughout the year.   

 
 
In the months of January through September the Waupaca Police 
Department participated in a Click it or Ticket grant sponsored by 
the Wisconsin Department of Transportation. The grants objective 
was to achieve seatbelt compliance with an ultimate goal of safer 
traveling conditions for all operators and passengers in motor 
vehicles.  Officers worked 164hrs of overtime during the grant and 
99hrs of straight time. During the grant, Officers issued 332 citations 
for seatbelt violations along with various other warnings and 
citations as depicted by the graph below.   

 

 

 



 

 
 
 
 
 

 
Also in 2012, Officer Benitez continued the Waupaca Most Wanted web site.  The 
site is updated on a regular basis showing subjects from the local area having 
warrants for their arrest.  The site is located on Waupaca’s official web site and is 
also featured in the court section of the Waupaca County Post.   In 2012, there 
were 105 people with outstanding warrants removed from the site as a result of an 
arrest or satisfaction of bond.   
 
Two presentations on bullying and child safety were also given to the local Cub 
Scout troop.  The presentations were given by Sergeant Hoelzel and emphasized 
methods to cope with bullying and strangers who approach children.    

 
 
 
In April of 2012 the Waupaca Police Department participated in a prescription drug turn in. This initiative 
addresses a vital public safety and health issue which has in recent years overwhelmed our community as 
well as others.  The program offers citizens an opportunity to prevent drug abuse and theft by ridding their 
homes of potentially dangerous prescription drugs as well as a safe means of disposal.   
 
 
 
Respectfully Submitted,  
 
 
Sgt. John Helgeson  



 

 
WAUPACA COUNTY SWAT 

 
Police response to an unusual emergency situation often requires specialized tactical units trained and 
equipped to take effective action. The Waupaca County Swat Team is designated for these types of 
situations. The primary goal of this unit is to contain, control, and resolve these situations as effectively and 
efficiently as possible while protecting life and minimizing the risk of injury to all persons involved. 
 
The Waupaca County Swat Team is comprised of law enforcement S.W.A.T. officers throughout the county 
of Waupaca.  A (S.W.A.T.) Operator is an officer who is trained in Specialized Weapons And Tactics. Law 
Enforcement Depts compiling the Waupaca County Swat Team are the Waupaca P. D., Waupaca County 
Sheriff’s Dept., Clintonville P. D., New London P. D., and the Iola P. D. Currently there are 16 Swat 
operators that comprise two teams (GRAY Team and BLUE Team). The Waupaca P. D. SWAT operators 
are Sergeant Mario Graceffa and Officer Josh Krueger. In 2012 Sergeant Mario Graceffa was promoted to 
Assistant Team Leader.    
 
The Waupaca County Swat Team will respond for deployment when ordered out by proper authority for the 
purpose of controlling non-routine/high risk incidents. Swat will provide a coordinated police response in 
situations where non-routine police action is required. Swat may be used if requested for the execution of 
high-risk warrants that may pose a danger to innocent persons or police personnel.  
 
April, 2012 Waupaca Swat conducted an Active Shooter Training Scenario at the Manawa School District. 
 
May, 2012 Waupaca Swat conducted an Active Shooter Training Scenario at the Marion School District.  
 
May, 2012 Waupaca Swat attended Mutual Aid Deployment Scenario based training at University of 
Wisconsin Stevens Point.  Utilizing the UWSP campus, several active shooter scenarios were held. 
Members of the Stevens Point Police Department, Stevens Point Fire & Rescue, Portage and Wood County 
Emergency Response Units participated in the mutual aid training day.  
 
May, 2012 Waupaca Swat was called out for an armed subject in the township of Mukwa, outside of the 
New London City Limits.  Waupaca County Deputies were responding to a mental/welfare check on a male 
subject when gun shots were fired at the deputies as they approached the subjects drive way. Waupaca Swat 
was called out to breach the house and search the woodlands for the armed subject.  The suspect ultimately 
surrendered to the state police without further incident.  
August, 2012 Waupaca Swat conducted Active Shooter training at the Weyauwega High School.  
 
November, 2012 Waupaca Swat was activated to execute a narcotics search warrant at a residence in 
Manawa. After execution of the warrant two suspects were taken into custody for related narcotic 
possession/delivery offenses.  Illegal narcotics were seized as evidence during the warrant search.  
 
In addition to the calls for service the Waupaca Swat Team maintains a vigorous training schedule. The 
Waupaca Swat Operators trained monthly in several tactical areas. Swat Operators train for scenarios in 
hostage rescue, active shooters, barricaded subjects, negotiations, and executions of warrants. The majority 
of the Swat Operators are State Certified Instructors in several police disciplines.  
  
Respectfully submitted 
 
___________________    
Sergeant Mario Graceffa  
 



 

 
 

 
2012 Budget Summary 

 

Though the city's 2012 population is estimated at 6,040 much of the area's population lives 

outside the city limits in surrounding townships. The Waupaca area supports a service area of 

over 30,000 people within a 15 mile radius of the city.  Waupaca serves as the county seat 

encompassing approximately 8.01 square miles and has about 47.03 miles of roads.1 

 
The 2012 Budget for the Waupaca Police Department was $1,530,997, broken down into 7 

different areas or “programs”, including Police Administration, Police Patrol, Clerical, Drug 

Enforcement, School Liaison, School Patrol and Parking Enforcement.  Table 1 depicts the 

actual budget for specific programs for 2012.  In 2012, the Police Department came in under 

budget by 2.03%, or approximately $31,084. 

 

                                        2012 BUDGET SUMMARY   

  Budgeted Actual Difference Percentage 
Police Administration $233,527  $225,246  $8,281  -3.55% 
Police Patrol $1,061,308  $1,060,409  $899  -0.08% 

Clerical $69,003  $55,189  $13,814  -20.02% 
Meg Operations $52,111  $52,970  ($859) 1.65% 

School Patrol $8,311  $7,323  $988  -11.89% 
School Liaison $56,785  $51,518  $5,267  -9.28% 
Parking Enforcement $1,800  $1,091  $709  -39.39% 

Building $48,152  $46,167  $1,985  -4.12% 

TOTAL $1,530,997 $1,499,913  $31,084  -2.03% 

 

Table 1       *figures do not reflect final audit report 

BUDGET SUMMARY
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Figure 1

                                                
1 Waupaca Department of Planning and Zoning 



 

2012 Revenue Summary 

 
The total revenue generated by the Waupaca Police Department in 2012 was $132,610, an 

increase of approximately 7.5% over 2011.  Table 2 depicts the actual source of revenue over 

the past 5 years, and Figure 3depicts the average percentage in each category for 2011. Table 

3 depicts the budgeted amounts compared to the collected amounts. 

 

POLICE DEPARTMENT REVENUE SUMMARY 

  2012 2011 2010 2009 2008 
            
Traffic $33,355.00 $26,562 $24,088 $22,304 $20,860 
Misdemeanors $20,997.00 $21,758 $19,689 $27,153 $23,771 
Parking $20,229.00 $18,907 $24,534 $22,679 $29,929 
Alarms Permits $15.00 $90   $20 $45 
Fees $2,614.00 $2,720 $2,392 $2,916 $3,118 
Other $1,681.00 $411 $1,185 $0 $2,090 
Liaison $50,329.00 $45,777 $44,970 $38,544 $46,895 
Crossing Guard $3,390.00 $7,100 $2,977 $3,628 $4,645 

TOTALS $132,610.00 $123,325 $119,835 $117,244 $131,353 

 

Table 2 

 

2012 Revenue Analysis
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Figure 3 

2012 BUDGET SUMMARY 
  BUDGETED COLLECTED 
Traffic $32,000 $33,355 
Misdemeanors $32,000 $20,997 
Parking $17,100 $20,229 
Liaison $56,785 $50,329 
Fees $3,000 $4,310 
Crossing Guard $4,000 $3,390 
TOTAL $144,885 $132,610 

Table 3 



 

Police Department 2012 Incident Analysis 
 

The Police Department tracks every call an Officer is called to, including all self initiated 
field activity (SIFA).  Table 4 depicts the yearly summaries with a percentage depicted for 
each category shown in Figure 3.  This depicts an increase in Incidents of 5% when 
compared with 2010.  A summary of each category is as follows: 
 

Assist: General citizen assists to include assisting EMS, FIRE, businesses, motorists 
(i.e. lockouts), and assisting other agencies. 

   
Criminal:  All calls related to criminal activity, such as burglaries, thefts, drug offenses, and 
domestic disturbances. 
 
General:  This category includes a variety of services, including animal complaints, delivery 
of council and other legal notices, follow up investigations, and community presentations. 
 
Ordinance:  General ordinance violations, such as animal complaints, disturbances, bad 
checks, truancy, and permit violations. 
 
Service:   General service related calls, such as missing persons, special patrols, and warrant 
arrests. 
 
Traffic:  All traffic related calls, such as speeding, OWI, school zone enforcement, traffic 
direction, and accident investigation. 

 

2012 Yearly Incident Summary
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YEAR 2008 2009 2010 2011 2012 

Assists 1499 1334 1663 1870 1766 
Criminal 1129 963 824 681 733 
General 1617 2104 1545 2072 1568 
Ordinance 
Violations 1712 1619 1938 1724 2001 
Service Calls 1147 735 1320 1423 1612 
Traffic Related 1693 1636 2068 2022 3421 
Crashes 416 321 283 331 272 
TOTAL CALLS 9213 8712 9641 10123 11373 

Table 4 



 

 
 

2012 Property Loss Analysis 

 

 

The total property loss (theft) for 2012 was reported at $50,029, and the amount of 

stolen property recovered was $7,626, or approximately 15.2%.  In 2011, the 

statewide recovery rate average was 27%2.  Figure 4 depicts a property loss analysis 

over the past 6 years.  Based on this graph, you can see that the Waupaca Police 

Department is generally consistently higher with recovery rates than the statewide 

average. 

 

 

 

Property Loss Analysis
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2 Wisconsin Office of Justice Assistance, 2011Crime in Wisconsin 



 

Uniform Crime Reporting Summary 

 
 
The Federal Bureau of Investigation's Uniform Crime Reporting (UCR) Program, which 

began in 1929, collects information on the following crimes reported to law enforcement 

authorities:  homicide, forcible rape, robbery, aggravated assault, burglary, larceny-theft, 

motor vehicle theft, and arson.  

 

In 2012, The WPD saw a 3% decrease in UCR Crimes from 261 in 2011 to 253.   

 

UNIFORM CRIME DATA SUMMARY 
YEAR 2008 2009 2010 2011 2012 
Murder 0 0 0 0 0 
Sexual Assault 0 0 0 0 2 
Burglary 28 34 15 10 23 
MV Theft 7 2 7 7 0 
Robbery 0 0 1 3 2 
Theft 227 178 201 211 192 
Assault 43 59 41 30 34 

TOTAL 305 273 265 261 253 

     Table 4   

 

2012 UCR CRIME ANALYSIS
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Uniform Crime Reporting Clearance Rate 
 
Figure 7 depicts the arrest clearance rates for UCR offenses in 2012 as compared to the state wide 

average rates for 20113.  Category for Murder and MV theft are reported at 0% clearance due to the 

fact that there were no offenses reported. 
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3 Wisconsin Office of Justice Assistance, 2011 Crime and Arrest Report. 



 

 
2012 Criminal Arrest Analysis 

 
 

Figure 8 depicts the actual number of total criminal arrests made by the Waupaca Police 

Department.  Figure 9 depicts a percentage breakdown of all arrests made in 2012.  In 

comparison, there was a 3% decrease of criminal arrests from 2011 to 2012. 
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2012 Criminal Arrest Summary
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2012 Citation Analysis 

 
 

Table 5 depicts the actual number of citations, both traffic and ordinance violations 

issued over the past several years.  For 2012, there was a 28.5% increase in citations 

as compared to 2011. 

CITATION SUMMARY 
YEAR TRAFFIC UNDERAGE ALCOHOL ORDINANCE TOTAL 

2006 854 57 571 1482 
2007 740 83 775 1598 
2008 828 24 693 1545 
2009 783 11 598 1392 
2010 1249 24 385 1658 
2011 1272 11 456 1739 
2012 1765 45 425 2235 

Table 5 

CITATION SUMMARY
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Figure 10 depicts the annual number of citations issued while Figure 11 depicts a 
percentage breakdown of all traffic citations issued in 2012. 
 

2012 Traffic Citation Analysis
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2012 Parking Citation Analysis 

 
Figure 14 depicts a percentage breakdown of the total number of parking citations 

issued in 2012, and Table 6 shows a comparison of citations issued over the past 5 

year period. 

 
 

2012 Parking Citation Analysis
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Parking Citation Breakdown 

 
  2012 2011 2010 2009 2008 

2am-6am 651 545 599 574 751 
Handicap 23 14 83 84 61 
Overtime 578 604 963 576 512 
No Parking 30 24 56 59 108 
No Permit 165 188 201 207 159 
All Other 18 25 27 25 21 
Total 1465 1400 1929 1525 1612 

 

Table 6 



 

 
 

STAFFING LEVELS 
 

In terms of Wisconsin averages, there were 2.2 sworn officers per 1,000 residents, 1.1 

civilians per 1,000 residents and 3.3 total employees per 1,000 residents, based on 2012 

averages4. Nationwide, the average was 2.38 sworn officers per 1,000 residents5.  The 

number of employees per 1,000 is related to a variety of factors including crime level, 

geographic coverage, size of agency, and budgetary issues. 
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Figure 12    Figure 13 

 
 

As of December 31, 2012, The Waupaca Police Department employed 14 full time sworn 

officers, and 1.5 full time civilian employees.  Based on current population of 6,040, 

Waupaca has 2.32 sworn officers per 1,000 residents, and .17 civilians per 1,000 with a total 

of 2.48 employees per 1,000 residents, which is below the state average of 3.3 employees per 

1,000 residents, and the national average of 2.81.  Figure 12 depicts the National average, 

State of Wisconsin average, and the actual number of officers employed per 1,000 residents 

for the City of Waupaca, whereas figure 13 depicts total employee averages. 

 

                                                
4 Wisconsin Office of Justice Assistance, Law Enforcement Employees in Wisconsin 2012 
. http://oja.wi.gov/content/law-enforcement-employees-wisconsin-2012 
5 Dept of Justice, FBI, 2011 Crime in the United States. 
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Chief Tim Goke    Administrative Asst/Dispatcher Kitti Baldwin  

Lt. Geoff Johnson        

Det/Sgt Brian Hoelzel     

Sgt. John Helgeson  

Sgt. Mario Graceffa          

Ofc. Nicole Jacobs    

Ofc. Lisa Benitez 

Ofc. Diana Flatoff 

Ofc. Josh Krueger 

Ofc. Colin Mumford 

Ofc. Nate Winistorfer 

Ofc. Paul Benzschawel 

Ofc. Brent Krueger 

PSLO Ofc. Brett Rodenz 

 Part Time Ofc. Wes Zube 
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