
CITY OF WAUPACA 
CITY PLAN COMMISSION 

  
SPECIAL MEETING                                               WEDNESDAY, FEBRUARY 24, 2016 
COUNCIL CHAMBERS, CITY HALL                                                                5:22 P.M. 
 
Present: Mayor Brian Smith, Chairperson, Commissioners Pat Phair, Kay Lutze, Ald. Eric Olson, Ald. Alan 
Kjelland and Justin Berrens 
 
Absent: Commissioner John Kneer, (excused) 
 
Others Present:  Brennan Kane, Development Director and Ed Murphy, Courtside, LLC 

1. APPROVAL OF AGENDA 

MOVED by Comm. Lutze SECONDED by Comm. Phair to APPROVE the Agenda as printed.  6 ayes, 0 
nays, 1 absent.  MOTION CARRIED on a voice vote. 

2. ACTION ITEMS  
a. Special Use Permit – Courtside, LLC, 2181 S. Apple Tree Lane 

Mayor Smith asked Mr. Kane how he would like to proceed.   

Mr. Kane said he would have the applicant give a presentation. 

Mayor Smith asked Mr. Ed Murphy to come forward and tell the commission what the plans are for this 
property and why he would need a Special Use Permit. 

Mr. Murphy said the restaurant and motel businesses are not what they used to be. He said he would be doing 
auto repair, auto detailing, minor repairs, detailing, winterizing on quad runners, jet skis and boats. There would 
be no more than 10 vehicles outside the building at any time.  

Mayor Smith asked Mr. Murphy if the other people involved have businesses already running but just want to 
move to this site. 

Mr. Murphy said it would be a new business. 

Mayor Smith asked if there was a name for the business. 

Mr. Murphy said there was no agreed upon business name as of yet. He said it is a business and will not be a 
hobby. 

Mayor Smith asked if the business would be registered with the State of Wisconsin and have all of the 
necessary permits. 

Mr. Murphy said yes and the corporation name is Waupaca Jet, Inc. and they have a seller’s permit.  

Mayor Smith asked the Commissioners if they had any specific questions yet. He asked Mr. Kane if he would 
like Mr. Murphy to respond to the Executive Summary. 

Mr. Kane said he and Staff have been working with Mr. Murphy since last year regarding this project. He said 
Mr. Murphy has had the Executive Summary since last Friday and expects that he will have questions that can 
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be addressed. Mr. Kane said he feels the first part is whether or not the City Plan Commission deems this 
request to be an appropriate use for the property. He said there are still outstanding issues from previous 
submittals and demo permits that have not been fulfilled. It is staff’s recommendation that those issues be 
cleaned up before any other permits or certifications on the property. If the City Plan Commission decides to 
make a recommendation to City Council, this application would be a conditional approval subject to the 
conditions included in the Executive Summary. 

Comm. Phair asked Mr. Kane what zoning the property is in and if it would be included in the zoning without 
any problem.  

Mr. Kane said the property is in Zone B-4 and the operation of any type of automotive repair shop requires a 
Special Use Permit. 

Mayor Smith asked City Plan Commission members for their response if having an automotive repair shop on 
this property fits with what is currently on the property, e.g., motel, restaurant. He expressed his opinion that he 
does not feel that the operation of this business would hinder the other existing businesses on the property. 

Comm. Phair asked Mr. Kane what the previous concerns are that have not been addressed. 

Mr. Kane said the major issue that has not been addressed is a fire that occurred in 2011 with the motel. It is 
clearly evident from Highway 10, with a hole in the roof. A demo permit was pulled in 2013 which is now 
expired and the roof has not been enclosed. His understanding with the brick, is that the brick will be used for 
this garage and be stripped off of the area from the burned section of the motel. 

Comm. Phair asked Mr. Murphy if there was any reason why this was not demoed. 

Mr. Murphy said lack of funds. He said they have not decided what to do with it yet and the only remaining 
materials are the concrete walls with the exception of the roof. He is not sure what the pitch of the roof would 
be if they decided to put in a car wash since there is still city sewer, water and 200 amp service. The water main 
is in that area and controls water to the remaining buildings on the property. He said he is recycling the brick to 
match the other building. The landscaping is 80% done.  

There was general discussion between Comm. Phair, Comm. Berrens and Mr. Murphy regarding the burned 
portion of the motel. 

Comm. Phair asked Mr. Murphy if it was possible for Mr. Murphy to demolish the building and save the brick.  

There was general discussion between Comm. Phair, Mr. Murphy and Mr. Kane regarding demoing the 
building in the middle and closing off each end of the motel that still may be usable. 

Mayor Smith said we are discussing the section that is still burned out and hears the Commission saying they 
want something done with that portion. He said Mr. Murphy needs to come up with a plan to take care of that 
somehow. He asked Mr. Kane what Mr. Murphy could do to correct the situation. 
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Mr. Kane said his options are to demolish the middle section and fix up the two ends to become the two condos, 
or the less expensive option is to reroof it by putting in new rafters, new shingles and closing the hole that is 
there now.  

Mayor Smith asked if this is a sticking point for the Commission because the actual building for the Special Use 
Permit has not even been discussed yet. 

Comm. Phair said it is hard for the Commission to separate the two issues from what has been said. How will 
the Commission know that Mr. Murphy will complete the project or make condos out of each end of the 
building? 

Mr. Murphy asked the Commission to give him a time frame after the bricks are removed to complete the 
projects and he does not want to lose his investors. 

Mayor Smith asked Mr. Kane how much time he would be able to give Mr. Murphy to complete the project. 

Mr. Kane said this has been an outstanding issue since 2013. There are other things that have not been 
completed from the original Special Use Permit. 

Comm. Lutze commented that looking at the previous track record, there was a request for a Special Use Permit 
in 2005 and the project never commenced. 

Mayor Smith said the restaurant that was built is very nice. 

Mr. Kane said there are other outstanding issues from that project. 

Mayor Smith said he did not feel the Commission was close to making a decision and had to leave at 6:00 p.m. 
for another meeting. 

There was general discussion regarding making a recommendation. 

MOVED by Comm. Phair SECONDED by Ald. Olson to RECOMMEND the Special Use Permit – 
Courtside, LLC, 2181 S. Apple Tree be discussed at the next regular Council meeting on March 1, 2016 without 
a recommendation from the City Plan Commission.  6 ayes, 0 nays, 1 absent, MOTION CARRIED on a voice 
vote. 

3. ADJOURNMENT 

MOVED by Comm. Phair, SECONDED by Comm. Lutze to ADJOURN the February 24, 2016 Special City 
Plan Commission Meeting. 6 ayes, 0 nays, 1 absent.  MOTION CARRIED on a voice vote.  
 
The meeting adjourned at 6:01 p.m. 
 
Mayor Brian Smith, Chairperson 


