
CITY OF WAUPACA 
REGULAR POLICE AND FIRE  

COMMISSION MEETING 
TUESDAY DECEMBER 13, 2016 @ 4:30 P.M.  

WAUPACA POLICE DEPARTMENT  
CONFERENCE ROOM 

124 S. WASHINGTON STREET 

CITY OF WAUPACA MISSION STATEMENT:  “The city of Waupaca’s mission is to lead creatively, plan wisely and 
spend prudently to provide the services that ensure a safe and vibrant community.”   

 
AGENDA: 

 
Call to Order 
 
Agenda 
 
Minutes from the November 8, 2016 Meeting 
 
Review of November 2016 Expense Reports 
 
Motion to Convene into Closed Session in Accordance with Wisconsin State Statute 19.85(1)(c) for the purpose 
of discussion of Candidates for Patrol Sergeant Process and Patrol Officer Process 
 
Motion to Reconvene into Open Session for Possible Action 
 
Discussion on Purchase of Vehicle 
 
Chief’s Monthly Report for November 2016 
 
Thank You Note – First Assembly of God 
 
Performance Report Office Nicole Hahn 
 
Adjournment 
 
 
Bryon Gyldenvand, Chairperson 
Police and Fire Commission 

 
 

PLEASE NOTIFY THE CLERK’S OFFICE IF YOU ARE UNABLE TO ATTEND. 

PLEASE ADVISE THE CITY CLERK’S OFFICE IF YOU REQUIRE SPECIAL ACCOMMODATIONS.  THE CITY OF WAUPACA 
PROVIDES EQUAL OPPORTUNITIES FOR PUBLIC MEETINGS 



CITY OF WAUPACA 
POLICE AND FIRE COMMISSION 

 
REGULAR MEETING                                          TUESDAY, NOVEMBER 8, 2016 
WAUPACA POLICE DEPARTMENT CONFERENCE ROOM             4:30 P.M. 

Present: Commissioners Bryon Gyldenvand, Chairperson, Jim Schulz, Romie Jungers, Don Fisher 
and Ald. Steve Hackett 

Absent: none 

Also Present: Police Chief Brian Hoelzel  

1. CALL TO ORDER 

 
2. APPROVE AGENDA 

 
MOVED by Comm. Schulz, SECONDED by Comm. Jungers to APPROVE the agenda as 
presented. 5 ayes, 0 nays, 0 absent.  MOTION CARRIED on a voice vote. 

3. MINUTES FROM THE OCTOBER 11, 2016 AND THE OCTOBER 18, 2016 MEETINGS 

MOVED by Comm. Fisher, SECONDED by Ald. Hackett to APPROVE the October 11, 2016 
Minutes and the October 18, 2016 Minutes. 5 ayes, 0 nays, 0 absent.  MOTION CARRIED on a 
voice vote. 

4. REVIEW OF OCTOBER 2016 EXPENSE REPORT 

Chief Hoelzel apologized for not showing the current revenues and expenditures for October due to 
an error in the default date range showing November 1 through November 30 report. The YTD 
column is correct. He said he has asked for a copy of all bills charged to their department for building 
maintenance, etc. to be given to him for his expense report. 

MOVED by Comm. Jungers, SECONDED by Comm. Fisher to APPROVE the October 2016 
Expense Report as printed.  5 ayes, 0 voted nays, 0 absent.  MOTION CARRIED on a voice vote. 

5. MOTION TO CONVENE INTO CLOSED SESSION IN ACCORDANCE WITH 
WISCONSIN STATE STATUTE 19.85(1)(c) FOR THE PURPOSE OF DISCUSSION OF 
CANDIDATES FROM DETECTIVE SERGEANT PROCESS 

MOVED by Ald. Hackett, SECONDED by Comm. Fisher to CONVENE into Closed Session in 
accordance with Wisconsin State Statute 19.85 (1)(c) for the purpose of Discussion of Candidates 
from Detective Sergeant Process.  5 ayes, 0 nays, 0 absent.  MOTION CARRIED on a voice vote. 
 
The time into closed session is 4:34 p.m. 
 
6. MOTION TO RECONVENE INTO OPEN SESSION FOR POSSIBLE ACTION 

MOVED by Comm. Schulz, SECONDED by Comm. Fisher to RECONVENE into Open Session.  
5 ayes, 0 nays, 0 absent.  MOTION CARRIED on a voice vote. 



Police and Fire Commission Meeting 
November 8, 2016 

 2

The time into open session is 4:50 p.m. 
 
MOVED by Comm. Jungers, SECONDED by Ald. Hackett to AUTHORIZE Chief Hoelzel to offer 
Det. Sergeant Position to Candidate (#1) of choice.  5 ayes, 0 nays, 0 absent.  MOTION CARRIED 
on a voice vote. 

7. DISCUSSION OF FUTURE PERSONNEL NEEDS/HIRING PROCESS 

Chief Hoelzel said he is seeking approval to post for the Patrol Sergeant position. The applicant must 
submit a resume’ and letter of interest regarding why they should be selected for Patrol Sergeant. The 
resume’ and letter of interest must be submitted no later than Friday, November 18, 2016 at 4:00 p.m. 
There will be an oral interview with an outside panel, then an interview with Chief of Police during 
the last week of November/first week of December. He said he will come forward to the Police and 
Fire Commission with a recommendation at the December meeting for approval of the Patrol 
Sergeant Position. 

MOVED by Comm. Fisher, SECONDED by Comm. Jungers to AUTHORIZE Chief Hoelzel to 
post for Patrol Sergeant with resume’ and letter of interest submitted no later than Friday, November 
18, 2016 at 4:00 p.m.   5 ayes, 0 nays, 0 absent.  MOTION CARRIED on a voice vote. 

Chief Hoelzel said there will be a vacancy for a Patrol Officer’s position. This position will be posted 
on WILENET. Applicants will have until November 30, 2016 to apply. Chief Hoelzel said applicants 
will be invited to take a written test on December 13, 2016 and after that the tests will be graded. 
Selected applicants will be invited for oral interviews on December 20, 2016 at the Waupaca Police 
Department with one of the Sergeants and one of the officers. After those interviews, each applicant 
will meet with Chief Hoelzel.  

Chief Hoelzel will bring 2-3 applicants to the Police and Fire Commission for interviews, then 
background checks and medical and psychological evaluations. 

He added that all of the police chiefs are reporting very low numbers of applicants. 

8. CHIEF’S MONTHLY REPORT FOR OCTOBER 2016 

Chief Hoelzel said the value of stolen property was over $11,000 for jewelry and money. He said 
approximately half of the items stolen were recovered. There were two forcible rapes and they are 
talking to a person of interest. No arrests have been made and are both under investigation. 

There was general discussion regarding area shop lifting. 

Chief Hoelzel briefly explained the Persons Arrested 18 Years of Age and Over pages in the UCR 
report. 

There was general discussion regarding the need for the report. 
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MOVED by Comm. Fisher, SECONDED by Comm. Jungers to APPROVE Chief’s monthly report 
for October 2016.  5 ayes, 0 nays, 0 absent.  MOTION CARRIED on a voice vote. 

9. RESIGNATION OF PART-TIME OFFICER 

Chief Hoelzel said Josh Krueger submitted his resignation as a part-time officer for the Waupaca 
Police Department.  He already has a full time position with the Waupaca County Sheriff’s 
Department and can no longer continue with part-time duties. 

MOVED by Comm. Schulz, SECONDED by Ald. Hackett to ACCEPTS Officer Josh Krueger’s 
resignation with regrets. 5 ayes, 0 nays, 0 absent.  MOTION CARRIED on a voice vote. 

10. ANNIVERSARY DATE – 14 YEARS SGT. MARIO GRACEFFA 

As of October 19, 2016, Sgt. Mario Graceffa has reached 14 years of employment with the Waupaca 
Police Department. 

11. ADJOURNMENT 

MOVED by Comm. Fisher, SECONDED by Comm. Hackett to ADJOURN the Regular November 
8, 2016 Police and Fire Commission Meeting.  5 ayes, 0 nays, 0 absent.  MOTION CARRIED on a 
voice vote. 

Meeting adjourned at 5:05 p.m. 
 
Commissioner Bryon Gyldenvand, Chairperson 
Police and Fire Commission 
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