Agenda

Regular Parks and Recreation Board

DATE: THURSDAY DECEMBER 8, 2016
TIME: 5:15 P.M. - COUNCIL CHAMBERS CITY HALL

CITY OF WAUPACA MISSION STATEMENT: “The city of Waupaca’s mission is to lead creatively, plan wisely and
spend prudently to provide the services that ensure a safe and vibrant community.”

General Business:
A. Roll Call
B. Approval of Agenda
C. Approval of Monthly Reports:
e Recreation Reports
e Income Report
e Revenue and Disbursement Report
D. South Park Phase 2 and Phase 3 Updates
E. Department Goals for 2017
F. January Meeting Date Change — 1*' Thursday in January (January 5, 2017)

Any other Business
Adjournment
Aaron Jenson
Parks and Recreation Director
PLEASE NOTIFY THE CLERK’S OFFICE IF YOU ARE UNABLE TO ATTEND.

PLEASE ADVISE THE CITY CLERK’S OFFICE IF YOU REQUIRE SPECIAL ACCOMMODATIONS. THE CITY OF
WAUPACA PROVIDES EQUAL OPPORTUNITIES FOR PUBLIC MEETINGS.



November 30, 2016
Parks and Recreation Director’s Report — November 2016

As we move into December many planning processes for 2017 are in full swing. With both pier projects
now completed at South Park we will look to extend our Phase 3 grant timeline in an effort to work with
the Friends of Mirror and Shadow Lake on a phosphorus mitigation project in lower South Park. We will
have approximately $10,000 remaining in total project costs that could be used assuming a grant
extension is approved by the DNR. This project was recognized as a Phase 3 project in the original South
Park Master Plan. Phase 2 is now complete and | will work with Henry and Kathy on closing out expenses
and submitting required documents to the DNR for grant reimbursements. Phase 2 has resulted in a new
upper South Park parking lot, LED decorative and parking lot lighting, automated irrigation, a
refurbished fountain and an improved boat landing and new pier. These have been great improvements
to one of the premier parks within our system. We thank all of the community donors who have made
these improvements possible.

In preparation for the final project in phase 3 Carol Elvery and myself will be collecting monthly water
samples in three consistent areas in the channel at lower South Park. These samples will be tested for
total suspended solids and total phosphorus which is currently being deposited into Shadow Lake. We
will be doing this testing for a total of 10-12 months to determine a baseline as well as an estimate of
the difference we could make with a mitigation project. Two tests have already been conducted and we
will continue testing through the winter.

With Activenet now in place and working smoothly we will be issuing one annual program brochure
rather than biannually as we have done for the past three years. This will save our department around
$2,000 in printing and distribution costs. Tamara and Jen will work on this over the upcoming weeks as
we will look to have everything laid out and ready for production by the end of January. Tamara and Jen
always do a fantastic job at getting the proper information organized and out to our users.

This week | will be meeting with our staff individually to go over production in 2016 and goals for 2017.
Overall | feel very fortunate to have the staff members that we do. The city has many very dedicated
individuals within the Parks and Recreation Department that take a lot of pride in their work.

Speaking of good work, Sara and the Senior Center staff recently received word that they have earned
re-accreditation for the Waupaca Senior Center through WASC (Wisconsin Association for Senior
Centers). Out of the 100 formally organized senior centers in Wisconsin only 25 are accredited. This
accreditation lasts for a 5 year period which will extend through 2021. We will hold an event at the
center sometime this spring when the plaque is formally presented.

As you may have seen in the Waupaca County Post, we are in the beginning stages of a conversation
that could possibly lead to recreation being funded district wide rather than through the city and
supplemented by township contributions. Everything is very preliminary at this point. We plan to study
the concept in more detail in conjunction with district staff beginning in the spring to determine
whether a recommendation should be presented.
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11-30-16

Below are the final numbers for the two programs that are currently running or just finishing up.

e Beginner Basketball - 57
e Kids Chess Club—-9
e Men’s Basketball League — 8 teams

All went well for our annual Halloween party on Friday, October 28™. Everything new that we added was a big
success and we look forward to working with those groups again next year. The NuAct group came in and
everyone who visited their booth learned something about apples and | saw a lot of excitement as people were
able to take a bag of apples home. They also handed out other healthy snacks and flavored water. Sara had
someone from the wood carving group come in and help kids carve soap bars for our craft table. | have never
seen as many kids at the craft table as | did that night. | look forward to having them come back again next year.
The entertainment went well and | will look to have entertainment again next year. We may look elsewhere to
try to bring in something different each year. Each game table was taken care of by a local organization/group
and that went as smooth as ever. Overall it was another big success and we look forward to doing it again next
year for the community.

Beginner Basketball just finished up its five weeks with no issues. The coaches and volunteers really hit their
strides the last few weeks and the kids really improved over that time. Our goal for a program like this is to
make it fun and keep as many kids in the program throughout the three years. Aaron and | have already
brainstormed some good ideas to make it more appealing to stay in all three years. The Kids Chess Club is
almost half way through this session and things are running smoothly. We have some new helpers and the kids
have responded well and are learning a great deal about the game of chess.

The Men’s Basketball League is at its highest number of teams since | have been here. We have 8 teams signed
up this year and that is double from the first year | was here. As much as | would like to take credit | believe the
floor is the biggest factor in the number of teams. We have arguably the best floor in the area and we have
done a good job getting the word out. | would say half of our teams are from outside the Waupaca area with
teams coming as far as New London and Plainfield just to play here. It also helps that we have quality refs and
good help. | look forward to this program staying strong for years to come. Women’s Volleyball, Coed Volleyball
and Pickleball all have finished the fall season and all three went well. Numbers are strong and we look to
continue those into the winter/spring season.

Andrew Whitman
Recreation Program Supervisor



SENIOR CENTER REPORT

WRITTEN FOR NOVEMBER 2016 BY: SARA REYBROCK

Membership: Members are already signing up for the 2017 year. We are encouraging on-line renewal
and will offer guidance to our members. A simple guide was included with the December newsletter.
We will manual help anyone who needs it.

Programs:

> We will be hosting an end of the year celebration for our seniors on Thursday, December 15"
from noon to 3. Lunch will be served and entertainment will be provided by the High School
and Middle School music programs.

» We continue to host a monthly program by the Alzheimer’s Association to build awareness
about dementia/Alzheimer’s and offer support to caregivers.

» Abridge club was added to our Monday schedule with about 15 new members

Fundraising:

» The Serendipity Craft show was a huge success this year. We had a wonderful turnout and
made approximately $3,460.00 for booth sales and $845.00 in concessions. We have not
subtracted from advertising and food purchases yet. The senior center has decided to take
another direction next year for fundraising. We are going to try to promote more extended
tours and explore other options which are less time consuming but allow for similar results.

» Ournext event is in cooperation with the Taste of Christmas. Seniors are donating baked
goods to the event that will be sold. We will receive a portion of the profits.

Accreditation:

» We did receive our accreditation for the next 5 years. During the process we were able to target
goals we would like to achieve for 2017. | will meet with Aaron in December to review goals and
fundraising ideas

» Tentative Goals Are:

0 Develop and implement a volunteer guide book by January 31°*

0 Create alist of all our linkages within the community and add to our Senior Guide by
Dec. 2017

0 Implement new music program Jan. 2017

Apply for Grants to develop outdoor adventure programs/Nordic Walking by May 2017

0 Complete renovation of office area and include new signage and promotional materials
Dec. 2017

o

Other:

> The Center will be closed the last week in December. We will open again January 2.



Deposit Date-2016 (All)

November-2016

YTD TOTAL PER  Sum of
ACCOUNTS - SUMMARY ACCOUNT Amount ACCOUNTS - SUMMARY Sum of Amount

AV-Adult Volleyball | 236-

ABB-Adult Baseball | 236-44622 $4,934.07 3.33% 44623 -$3.59
BP-Beer Permit | 100-

AK-Adult Kickball | 236-44624 $2,199.29 1.48% 44151 (No Tax) -$0.38
CS-Craft Show Fees | 100-

AV-Adult Volleyball | 236-44623 $11,303.36 7.62% 47964 $420.00
RC-Rec Center Concessions

BP-Beer Permit | 100-44151 (No Tax) $529.98 0.36% | 100-44181 $285.80
RR-Rec Center Room

CS-Craft Show Fees | 100-47964 $2,915.00 1.97% Rental | 100-48216 $1,074.80
SD-Shelter Deposit | 100-

RC-Rec Center Concessions | 100-44181 $3,476.80 2.34% 23160 (No Tax) -$881.10
SM-Senior Membership

RR-Rec Center Room Rental | 100-48216 $7,785.05 5.25% Fees | 100-44613 $28.84
YM-Youth Membership |

SC-Swan Concessions | 100-44182 $23,252.57 15.68% 100-44626 $326.12
YP-Youth Programs | 100-

SD-Shelter Deposit | 100-23160 (No Tax) $986.09  0.67% 44629 (No Tax) $2,462.91
AB-Adult Basketball | 236-

SM-Senior Membership Fees | 100-44613 $157.29 0.11% 44621 $1,509.80

SR-Shelter Rental | 100-44641 $9,308.13 6.28% Monthly Grand Total $5,223.20

YM-Youth Membership | 100-44626 $2,213.88 1.49%

YP-Youth Programs | 100-44629 (No Tax) $66,586.03 44.91%

AB-Adult Basketball | 236-44621 $1,509.80 1.02%

SW-Youth Swim Prog | 100-44625 (No Tax) $7,605.72 5.13%

DO-Donations - Parks | 10047112 (No Tax) $3,266.00 2.20%

Adult Program-Sales Tax | 235-21581 $250.00 0.17%

YTD Grand Total $148,279.06 100.00%



100-46715-000-000
TOTAL

FEES: PARK BEER PERMITS

TOTAL FUND REVENUES

100-55131-102-000
100-55131-104-000
100-55131-110-000
100-55131-116-000
100-55131-118-000
100-55131-122-000
100-55131-124-000
100-55131-202-000
100-55131-207-000
100-55131-208-000
100-55131-209-000
100-55131-216-000
100-55131-217-000
100-55131-230-000
100-55131-231-000
100-55131-253-000
100-55131-254-000
100-55131-301-000
100-55211-101-000
100-55211-102-000
100-55211-104-000
100-55211-106-000
100-55211-107-000

SR CITIZENS:
SR CITIZENS:
SR CITIZENS:
SR CITIZENS:
SR CITIZENS:
SR CITIZENS:
SR CITIZENS:
SR CITIZENS:
SR CITIZENS:
SR CITIZENS:
SR CITIZENS:
SR CITIZENS:
SR CITIZENS:
SR CITIZENS:
SR CITIZENS:

WAGES

PT WAGES

PTO

PT RETIRE
SOCIAL SECURITY
LIFE INS

WORK COMP
TRAINING

MAINT OF EQUIP
MAINT OF FACILITI
INS & BONDING
POSTAGE
MEMBERSHIP & DUES
AWARDS

EQUIP

SENIOR: PROMOTIONAL MATERIA
SENIOR: TRIPS

CITY OF WAUPACA
REVENUES AND EXPENDITURES COMPARED TO BUDGET
FOR 11 MONTHS ENDING NOVEMBER 30, 2016

GENERAL FUND

SR CITIZENS: SUPPLIES
REC ADMIN: SALARIES
REC ADMIN: WAGES

REC ADMIN: PT WAGES
REC ADMIN: HOLIDAY PAY
REC ADMIN: SICK PAY

BUDGET % OF
Current YTD AMOUNT VARIANCE ~ BUDGET

$0.00 $280.00 $600.00 $320.00 46.67%
$0.00 $280.00 $600.00 $320.00 46.67%
$0.00 $280.00 $600.00 $320.00 46.67%
$2,298.40 $23,860.59 $27,000.00  $3,139.41 88.37%
$2,123.24 $23,957.97 $23,000.00 ($957.97) 104.17%
$0.00 $0.00 $2,060.00  $2,060.00 0.00%
$151.70 $1,791.67 $1,518.00 ($273.67) 118.03%
$338.24 $3,658.14 $3,825.00 $166.86 95.64%
$3.68 $42.32 $135.00 $92.68 31.35%
$0.00 $0.00 $1,500.00  $1,500.00 0.00%
$0.00 $484.15 $950.00 $465.85 50.96%
$0.00 $0.00 $1,000.00  $1,000.00 0.00%
$0.00 $52.49 $0.00 ($52.49) 100.00%
$0.00 $0.00 $125.00 $125.00 0.00%
$0.00 $1,480.97 $1,200.00 ($280.97) 123.41%
$0.00 $364.95 $300.00 ($64.95) 121.65%
$0.00 $0.00 $300.00 $300.00 0.00%
$0.00 $938.19 $2,000.00  $1,061.81 46.91%
$0.00 $214.49 $1,000.00 $785.51 21.45%
$7,090.00 $21,670.00 $25,000.00  $3,330.00 86.68%
$0.00 $3,545.86 $5,500.00  $1,954.14 64.47%
$2,673.60 $47,150.05 $57,920.00  $10,769.95 81.41%
$1,720.32 $30,499.84 $37,273.00  $6,773.16 81.83%
$2,554.40 $32,712.80 $33,333.00 $620.20 98.14%
$732.32 $2,602.84 $0.00  ($2,602.84) 100.00%
$0.00 $1,305.99 $0.00  ($1,305.99) 100.00%
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GENERAL FUND

BUDGET % OF
Current YTD AMOUNT VARIANCE BUDGET
100-55211-108-000 REC ADMIN: VACATION PAY $2,196.96 $4,855.04 $0.00  ($4,855.04) 100.00%
100-55211-116-000 REC ADMIN: PT RETIRE $168.59 $2,159.03 $2,200.00 $40.97 98.14%
100-55211-118-000 REC ADMIN: SOCIAL SECURITY $741.54 $9,114.65 $9,832.00 $717.35 92.70%
100-55211-119-000 REC ADMIN: RETIREMENT (R) $493.24 $5,911.31 $6,283.00 $371.69 94.08%
100-55211-121-000 REC ADMIN: GRP HLTH INS $1,743.24 $13,624.76 $21,803.00 $8,178.24 62.49%
100-55211-122-000 REC ADMIN: LIFE INS $12.36 $130.02 $45.00 ($85.02) 288.93%
100-55211-123-000 REC ADMIN: INC PROTECT $44.02 $506.23 $530.00 $23.77 95.52%
100-55211-124-000 REC ADMIN: WORK COMP $0.00 $0.00 $240.00 $240.00 0.00%
100-55211-125-000 REC ADMIN: HLTH INS DEDUCTIB $0.00 $2.555.87 $2.500.00 ($55.87) 102.23%
100-55211-126-000 REC ADMIN: DEF COMP HLTH $0.00 $1,500.00 $0.00  ($1,500.00) 100.00%
100-55211-201-000 REC ADMIN: TRAVEL $0.00 $0.00 $600.00 $600.00 0.00%
100-55211-202-000 REC ADMIN: TRAINING $0.00 $1,024.12 $1,500.00 $475.88 68.27%
100-55211-206-000 REC ADMIN: TELEPHONE $0.00 $382.38 $1,644.00 $1,261.62 23.26%
100-55211-207-000 REC ADMIN: MAINT OF EQUIP $0.00 $200.00 $500.00 $300.00 40.00%
100-55211-209-000 REC ADMIN: INS & BONDING $0.00 $0.00 $1,160.00 $1,160.00 0.00%
100-55211-214-000 REC ADMIN: REPRODUCTION $0.00 $1,510.61 $1,000.00 ($510.61) 151.06%
100-55211-215-000 REC ADMIN: ADVERTISING $253.75 $1,686.92 $2,000.00 $313.08 84.35%
100-55211-216-000 REC ADMIN: POSTAGE $0.00 $0.00 $700.00 $700.00 0.00%
100-55211-217-000 REC ADMIN: MEMBERSHIP & DUES $0.00 $99.00 $500.00 $401.00 19.80%
100-55211-228-000 REC ADMIN:RECRUITE PERSONNEL $0.00 $205.00 $600.00 $395.00 34.17%
100-55211-268-000 REC ADMIN: CAR /CELL PHONE $150.00 $3,150.00 $2,700.00 ($450.00) 116.67%
100-55211-301-000 REC ADMIN: SUPPLIES $0.00 $985.02 $2,250.00 $1,264.98 43.78%
100-55211-350-000 REC ADMIN: OUTSIDE AGENCY SUPP $0.00 $200.00 $0.00 ($200.00) 100.00%
100-55212-104-000 YOUTH PROGS: PT WAGES $0.00 $11,751.25 $12,935.00 $1,183.75 90.85%
100-55212-116-000 YOUTH PROGS: PT RETIRE $0.00 $79.73 $0.00 ($79.73) 100.00%
100-55212-118-000 YOUTH PROGS: SOCIAL SECURITY $55.97 $1,591.75 $990.00 ($601.75) 160.78%
100-55212-124-000 YOUTH PROGS: WORK COMP $0.00 $0.00 $800.00 $800.00 0.00%
100-55212-217-000 YOUTH PROGS: MEMBERSHIP & DUES $0.00 $900.00 $1,700.00 $800.00 52.94%
100-55212-230-000 YOUTH PROGS: AWARDS $0.00 $200.00 $1,000.00 $800.00 20.00%
100-55212-231-000 YOUTH PROGS: EQUIP $0.00 $1,741.28 $8,000.00 $6,258.72 21.77%
100-55212-232-000 YOUTH PROGS: REFEREE,UMPS, ETC $1,482.00 $15,474.00 $20,000.00 $4,526.00 77.37%
100-55212-253-000 YOUTH PROGS: SWAN CONCESSIONS $0.00 $20,782.78 $20,000.00 ($782.78) 103.91%
100-55212-301-000 YOUTH PROGS: SUPPLIES $0.00 $6,201.14 $8.000.00 $1,798.86 77.51%
100-55215-104-000 YOUTH CTR: PT WAGES $2,819.86 $29,455.66 $39,800.00  $10,344.34 74.01%
100-55215-110-000 YOUTH CRT: PTO $192.75 $950.90 $1,200.00 $249.10 79.24%
100-55215-116-000 YOUTH CTR: PT RETIRE $90.32 $1,059.88 $1,394.00 $334.12 76.03%
100-55215-118-000 YOUTH CTR: SOCIAL SECURIT $230.47 $2,326.20 $3,137.00 $810.80 74.15%
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GENERAL FUND

BUDGET % OF
Current YTD AMOUNT VARIANCE BUDGET
100-55215-124-000 YOUTH CTR: WORK COMP $0.00 $0.00 $1,000.00 $1,000.00 0.00%
100-55215-209-000 YOUTH CTR: INS & BONDING $0.00 $0.00 $60.00 $60.00 0.00%
100-55215-301-000 YOUTH CTR: SUPPLIES $0.00 $421.36 $1,500.00 $1,078.64 28.09%
100-55216-101-000 REC BLDG: SALARIES $609.57 $10,985.68 $13,815.00 $2,829.32 79.52%
100-55216-104-000 REC BLDG :PARTTIME $2,355.77 $22,318.85 $28,466.00 $6,147.15 78.41%
100-55216-106-000 REC BLDG : HOLIDAY PAY $209.80 $445.76 $0.00 ($445.76) 100.00%
100-55216-107-000 REC BLDG : SICK PAY $0.00 $13.10 $0.00 ($13.10) 100.00%
100-55216-108-000 REC BLDG : VACATION $229.45 $930.86 $0.00 ($930.86) 100.00%
100-55216-110-000 REC BLDG: PTO LEAVE $110.40 $660.90 $0.00 ($660.90) 100.00%
100-55216-116-000 REC BLDG : PT RETIRE $184.78 $2,053.27 $1,879.00 ($174.27) 109.27%
100-55216-118-000 REC BLDG : SOCIAL SECURITY $266.42 $2,679.53 $3,234.00 $554.47 82.85%
100-55216-119-000 REC BLDG: RETIREMENT (R) $69.21 $816.76 $939.00 $122.24 86.98%
100-55216-121-000 REC BLDG: GRP HLTH INS $119.27 $1,371.56 $1,500.00 $128.44 91.44%
100-55216-122-000 REC BLDG: LIFE INS $4.94 $44.98 $40.00 ($4.98) 112.45%
100-55216-123-000 REC BLDG: INC PROTECT $7.65 $87.90 $100.00 $12.10 87.90%
100-55216-203-000 REC BLDG: HEAT $0.00 $9,477.33 $26,000.00  $16,522.67 36.45%
100-55216-204-000 REC BLDG: ELECTRICITY $0.00 $21,391.61 $26.000.00 $4,608.39 82.28%
100-55216-205-000 REC BLDG: WATER SEWER $0.00 $5,173.60 $7,000.00 $1,826.40 73.91%
100-55216-206-000 REC BLDGCENTER: TELEPHONE $0.00 $2,633.90 $1,800.00 ($833.90) 146.33%
100-55216-207-000 REC BLDG: MAINT OF EQUIP $0.00 $264.70 $2,400.00 $2,135.30 11.03%
100-55216-208-000 REC BLDG: MAINT OF FACILITIES $765.26 $7,404.14 $11,500.00 $4,095.86 64.38%
100-55216-209-000 REC BLDG: INS & BONDING $0.00 $0.00 $4,200.00 $4,200.00 0.00%
100-55216-211-000 REC BLDG: CONTRACT SERVICES $0.00 $684.91 $1,000.00 $315.09 68.49%
100-55216-231-000 REC BLDG: EQUIP $0.00 $297.00 $2,000.00 $1,703.00 14.85%
100-55216-238-000 REC BDLG - 415 SCHOOL PARK BD $0.00 $1,112.39 $0.00  ($1,112.39) 100.00%
100-55216-244-000 REC BLDG: ELEVATOR $0.00 $2,063.53 $2,000.00 ($63.53) 103.18%
100-55216-245-000 REC BLDG: FIRE ALARM $0.00 $0.00 $1,000.00 $1,000.00 0.00%
100-55216-246-000 REC BLDG: AUTOMATIC DOORS $0.00 $0.00 $600.00 $600.00 0.00%
100-55216-247-000 REC BLDG: SPRINKLER SYSTEM $0.00 $0.00 $800.00 $800.00 0.00%
100-55216-248-000 REC BLDG: AIR SYSTEM HVAC $0.00 $6,732.20 $11,500.00 $4,767.80 58.54%
100-55216-253-000 REC BLDG: CONCESSIONS $216.88 $2,631.31 $5,000.00 $2,368.69 52.63%
100-55216-301-000 REC BLDG: SUPPLIES $0.00 $2,463.50 $4,500.00 $2,036.50 54.74%
100-55221-104-000 BEACHES: PT WAGES $0.00 $51,851.66 $54,306.00 $2,454.34 95.48%
100-55221-118-000 BEACHES: SOCIAL SECURITY $0.00 $3,966.69 $4,154.00 $187.31 95.49%
100-55221-205-000 BEACHES: WATER SEWER $0.00 $4,025.25 $1,400.00  ($2,625.25) 287.52%
100-55221-206-000 BEACHES: TELEPHONE $0.00 $398.54 $150.00 ($248.54) 265.69%
100-55221-208-000 BEACHES: MAINT OF FACILITIES $0.00 $137.56 $1,500.00 $1,362.44 9.17%
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GENERAL FUND

BUDGET % OF
Current YTD AMOUNT VARIANCE BUDGET
100-55221-209-000 BEACHES: INS & BONDING $0.00 $0.00 $170.00 $170.00 0.00%
100-55221-301-000 BEACHES: SUPPLIES $0.00 $1,032.07 $2,500.00 $1,467.93 41.28%
100-55411-101-000 PARKS: SALARIES $128.95 $2,323.82 $2,765.00 $441.18 84.04%
100-55411-102-000 PARKS: WAGES $3,705.05 $36,933.63 $50,987.00  $14,053.37 72.44%
100-55411-103-000 PARKS: OVERTIME $0.00 $467.99 $900.00 $432.01 52.00%
100-55411-104-000 PARKS: PT WAGES $866.25 $30,201.52 $39,878.00 $9,676.48 75.73%
100-55411-106-000 PARKS: HOLIDAY PAY $1,174.12 $2,697.87 $0.00  ($2,697.87) 100.00%
100-55411-107-000 PARKS: SICK PAY $0.00 $2,591.36 $0.00  ($2,591.36) 100.00%
100-55411-108-000 PARKS: VACATION PAY $287.49 $3,787.57 $0.00  ($3,787.57) 100.00%
100-55411-112-000 PARKS: UNIFORMS $0.00 $143.00 $700.00 $557.00 20.43%
100-55411-118-000 PARKS: SOCIAL SECURITY $445.43 $5,812.97 $7,232.00 $1,419.03 80.38%
100-55411-119-000 PARKS: RETIREMENT (R) $349.51 $3,220.93 $3,607.00 $386.07 89.30%
100-55411-121-000 PARKS: GRP HLTH INS $1,745.95 $14,779.54 $15,877.00 $1,097.46 93.09%
100-55411-122-000 PARKS: LIFE INS $6.80 $58.20 $60.00 $1.80 97.00%
100-55411-123-000 PARKS: INC PROTECT $33.80 $306.75 $325.00 $18.25 94.38%
100-55411-125-000 PARKS: HLTH INS DEDUCTIB $0.00 $1,611.19 $2,250.00 $638.81 71.61%
100-55411-126-000 PARKS: DEF COMP HLTH $0.00 $77.81 $0.00 ($77.81) 100.00%
100-55411-202-000 PARKS: TRAINING $0.00 $59.94 $650.00 $590.06 9.22%
100-55411-203-000 PARKS: HEAT $0.00 $815.22 $1,570.00 $754.78 51.92%
100-55411-204-000 PARKS: ELECTRICITY $1,569.40 $21,139.60 $20,000.00  ($1,139.60) 105.70%
100-55411-205-000 PARKS: WATER SEWER $0.00 $12,169.95 $12,000.00 ($169.95) 101.42%
100-55411-206-000 PARKS: TELEPHONE $0.00 $1,792.87 $1,100.00 ($692.87) 162.99%
100-55411-207-000 PARKS: MAINT OF EQUIP $0.00 $1,795.09 $1,500.00 ($295.09) 119.67%
100-55411-208-000 PARKS: MAINT OF FACILITIES $1,138.88 $15,131.08 $28,000.00  $12,868.92 54.04%
100-55411-210-000 PARKS: PROF SERVICES $0.00 $30.00 $0.00 ($30.00) 100.00%
100-55411-211-000 PARKS: CONTRACT SERVICES $0.00 $0.00 $5,000.00 $5,000.00 0.00%
100-55411-231-000 PARKS: EQUIP $0.00 $206.95 $8,000.00 $7,793.05 2.59%
100-55411-272-000 PARKS: MAINT OF VEHICLES $0.00 $5,212.56 $3,500.00  ($1,712.56) 148.93%
100-55411-301-000 PARKS: SUPPLIES $0.00 $9,585.47 $16,000.00 $6,414.53 59.91%
100-55411-312-000 PARKS: GASOLINE $0.00 $5,012.66 $8,500.00 $3,487.34 58.97%
100-55411-313-000 PARKS: DIESEL FUEL $0.00 $1,288.78 $2,500.00 $1,211.22 51.55%
100-57711-101-000 CEM: SALARIES $0.00 $193.14 $0.00 ($193.14) 100.00%
100-57711-102-000 CEM: WAGES $0.00 $16,523.48 $42,000.00  $25,476.52 39.34%
100-57711-103-000 CEM: OVERTIME $0.00 $121.75 $0.00 ($121.75) 100.00%
100-57711-112-000 CEM: UNIFORMS $0.00 $177.72 $300.00 $122.28 59.24%
100-57711-118-000 CEM: SOCIAL SECURITY $0.00 $1,266.24 $3,213.00 $1,946.76 39.41%
100-57711-119-000 CEM: RETIREMENT (R) $0.00 $1,111.30 $2,772.00 $1,660.70 40.09%
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100-57711-121-000
100-57711-122-000
100-57711-123-000
100-57711-125-000
100-57711-126-000
100-57711-202-000
100-57711-203-000
100-57711-204-000
100-57711-205-000
100-57711-207-000
100-57711-208-000
100-57711-215-000
100-57711-268-000
100-57711-272-000
100-57711-301-000
100-57711-313-000

TOTAL

TOTAL FUND EXPENDITURES

CEM:
CEM:
CEM:
CEM:

GRP HLTH INS

LIFE INS

INC PROTECT

HLTH INS DEDUCTIB

CEMETERY: DEF COMP HLTH

CEM:
CEM:
CEM:
CEM:
CEM:
CEM:
CEM:
CEM:
CEM:
CEM:
CEM:

TRAINING

HEAT

ELECTRICITY
WATER SEWER
MAINT OF EQUIP
MAINT OF FACILITIES
ADVERTISING
CAR/CELL PHONE
MAINT OF VEHICLES
SUPPLIES

DIESEL FUEL

NET REVENUES OVER EXPENDITURES

GENERAL FUND

BUDGET % OF
Current YTD AMOUNT VARIANCE ~ BUDGET

$0.00 $1,356.29 $5.670.00  $4,313.71 23.92%
$0.00 $24.89 $220.00 $195.11 11.31%
$0.00 $123.96 $260.00 $136.04 47.68%
$0.00 $0.00 $1,125.00  $1,125.00 0.00%
$0.00 $1,277.19 $0.00  ($1,277.19) 100.00%
$0.00 $216.10 $1,000.00 $783.90 21.61%
$0.00 $156.00 $950.00 $794.00 16.42%
$0.00 $347.86 $325.00 ($22.86) 107.03%
$0.00 $510.21 $625.00 $114.79 81.63%
$0.00 $3,819.52 $2,000.00  ($1,819.52) 190.98%
$0.00 $1,309.71 $1,000.00  ($309.71) 130.97%
$0.00 $427.80 $0.00  ($427.80) 100.00%
$0.00 $0.00 $500.00 $500.00 0.00%
$0.00 $137.59 $1,000.00 $862.41 13.76%
$0.00 $332.36 $750.00 $417.64 44.31%
$0.00 $0.00 $0.00 $0.00 100.00%
$46,962.00 $713,907.67 $923,106.00  $209,198.33 77.34%
$46,962.00 $713,907.67 $923,106.00  $209,198.33 77.34%
($46,962.00) ($713,627.67) ($922,506.00)  ($208,878.33) 77.36%
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