
CITY OF WAUPACA 
DEER MANAGEMENT AD HOC COMMITTEE 

 
SPECIAL MEETING                                  MONDAY, JANUARY 23, 2017 
COUNCIL CHAMBERS CITY HALL                  6:26 P.M. 
 
1. CALL TO ORDER 

Chr. Kjelland called the meeting to order. 

2. CLERK TO READ OPEN MEETING STATEMENT 

Henry Veleker, City Administrator/Clerk stated this meeting and all other meetings of the City are open to 
the public.  Proper notice has been posted and given to the Press, in accordance with Wisconsin State 
Statutes so that the citizens may be aware of the time, place, and agenda of this meeting. 

3. ROLL CALL 

Present: Ald. Alan Kjelland, Chairperson, Ald. Lori Chesnut, Barb Haen, Ald. Chuck Whitman, Loren 
Fritz, Chris Anthony, Judith Schwonek and Sue Reniewicki 
 
Absent: Steve Johnson, (excused) 
 
Also Present:  Henry Veleker, City Administrator/Clerk, Chief Brian Hoelzel, Jonathon Kaiser, WDNR 
and Dan Hobbs, Hunt Coordinator for Multi Metro Deer Management Program 

4. APPROVE AGENDA 

MOVED by Ald. Whitman, SECONDED by Ald. Chesnut to APPROVE the agenda as presented.  8 
ayes, 0 nays, 1 absent.  MOTION CARRIED ON A VOICE VOTE. 

5. REVIEW RESULTS OF URBAN DEER MANANGEMENT ONLINE AND 
PAPER SURVEYS (INFORMATION TO BE DISTRIBUTED) 

Mr. Veleker said there were over 400 responses between the online and paper survey and briefly reviewed 
the report. 

Mr. Veleker commented there was some movement from the survey two weeks ago to the current survey 
as shown below. 

 I would support a managed bow hunt within the City limits if the program is designed to ensure 
the safety of those hunting as well as others in adjacent areas 

o Strongly Agree went up from 43% two weeks ago to 40% 
o Strongly Disagree was at 32% two weeks ago to 38% 
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He said it seems there is good interest from people that are willing to participate as hunters or open their 
property up for hunting as well as track deer on their property if Council decides to adopt a program. 

6. MR. DAN HOBBS MULTI METRO DEER MANAGEMENT PROGRAM 
DISCUSSION 

Ald. Kjelland asked Mr. Hobbs to share his experience with the committee. 

Mr. Dan Hobbs, Hunt Coordinator for Multi Metro Deer Management Program gave a brief history of the 
program which is run in Port Edwards, Grand Rapids, Wisconsin Rapids and Biron, Wisconsin. 

Mr. Hobbs said he has been hunting urban deer through the Park and Forestry Department for 
approximately 10 years. Mr. Wayne Hall, Wildlife Biologist had been getting a lot of complaints from the 
four communities regarding the number of deer. The communities decided to form a committee to study 
the problem and sent out surveys. Through the framework of the WDNR they had an urban deer 
management program that was run by Brad Cooley in Madison. They started a proficiency shoot and 
created some baseline rules for a structure of what they wanted to see happen. He said because of his 
experience in urban hunting, they wanted him to run the program. He is a liaison between the hunters and 
the municipalities. He gets permission from landowners and deals with any problems. There are four 
captains, one for each community. The captains assign places to hunt and take care of any problems with 
Mr. Hobbs overseeing the whole program. They have been applying for grants since 2008. The grants 
cover approximately half of the costs. The grant depends on the harvest and the expenses. He was able to 
get a walk-in cooler from one of his customers through a business he owns. It was set up on city property 
and the city pays for the electrical costs. The WDNR pays for half of the administrative costs and hunters 
are reimbursed their expenses up to $18 per deer. He runs the program through his business and 
reimburses his business for expenses of a couple hundred dollars for paperwork, stamps, etc. The program 
costs are approximately $2000-$3000 per year for all four communities and the WDNR reimburses about 
half of that cost. 

They hunt on private land, corporate land, closed off properties, (Mid-State Technical College) because 
the structure is setup with all of the rules and regulations which has worked out very well. Mr. Hobbs said 
they get very few complaints. The non-hunting general public have been happy to have their group. 

Mr. Hobbs said you have to have someone who is a hunter and feels that bow hunting is very safe. They 
mark their arrows with an assigned number that includes the hunter’s number and hunter’s initials. If a 
hunter is doing something they are not supposed to Mr. Hobbs will find out about it due to the marked 
arrows.  Every two years there is an open shoot where people from the general public come in for a 
proficiency shoot. They require every hunter to harvest two deer to stay in the program so that people 
only wanting to get into the program for a buck will have to shoot two antlerless deer. 
 
Mr. Hobbs said he personally picked the captains and they were people he could trust to take care of the 
paperwork. The WDNR issues the agriculture tags to Mr. Hobbs, then he distributes them to the hunters 
and captains. They hunt from August 1 through March. 
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One of the reasons they are so successful is due to limiting where deer can find a safe haven such as Mid-
State Technical College who has 40 acres of land. Otherwise the deer will find the safe haven, stay there 
all day and come out at night and decimate the neighborhood. Mr. Hobbs said you need someone that can 
get permission or ask the municipalities to ask for permission from property owners. Success will depend 
on getting the right person to run the program, the right properties to hunt and the right hunters who are 
there to harvest does and not bucks. 

Ald. Kjelland asked if Mr. Hobbs or any of the captains received any compensation. Mr. Hobbs replied 
no, it is all volunteer. 

Mr. Hobbs said they donate all of their deer to local families and some donate to the food pantry. In the 
beginning they advertised in the paper to ask for families that would be willing to take a deer and have 
been working off of the list. He said a hunter is allowed to keep one deer for themselves and encourages 
the hunters to donate to other people or the food pantry.  

A committee member asked about liability issues. 

Mr. Hobbs said there is recreational immunity liability law in Wisconsin as long as there is no fee for 
hunting there is no liability to the landowner. All hunters sign a liability waiver. He included all of the 
forms and paperwork they use for their program. 

Ald. Kjelland asked what kind of expenses hunters are reimbursed. 

Mr. Hobbs said anything that is connected to the hunt is allowed for reimbursement up to $18 per deer by 
turning in their receipt. If a person is paid it brings a different liability. If a person is reimbursed there is 
no liability because it is volunteer based. 

Ald. Kjelland asked how much land is needed to hunt on a property. 

Mr. Hobbs said if the lots are all 1 acre or less it is just not enough room. You need to find where the deer 
are coming from and ask permission from that landowner. If you lower the deer population outside of the 
neighborhood, it would still help the neighborhood. 

Ald. Kjelland asked what mix they have of bow and crossbows.  Mr. Hobbs replied they are probably at 
30% for crossbows. 

There was general discussion regarding baiting and license costs. 

Mr. Hobbs said they are no longer able to bait. The license costs an additional $3 to use a crossbow or 
otherwise the cost is $24 for either one bow or crossbow. He said the majority of their costs is the cooler 
costs which is approximately $400-$500 per year. They harvested 55 deer at $20 per deer, and 
administrative costs for Wisconsin Rapids was $800. The person from Wisconsin Rapids keeps track of 
their time and bills it out to the grant. The program costs for last year was approximately $2,500 and the 
WDNR reimbursed one-half of the cost. 
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There was general discussion regarding applying for the grant. 

Mr. Hobbs said the WDNR grant for this year has already been awarded. The application is due 
December 1 of each year. He said the grant funds go much further in setting up a volunteer program than 
it does for a sharp shooting program. The average cost per deer with a sharp shooter is $200 per deer. He 
said the gross cost per deer is $50 in their program. 

There was general discussion regarding how often a deer is shot that ends up dying in a residential area. 

Mr. Hobbs said very rarely does that happen. He said when that happens, they knock on the door, 
apologize and ask for permission to remove the deer. He said bows are really lethal so it is less of a 
problem and added that you must have big enough spaces for hunting. 

A commission member asked if there were any protesters in the beginning of the program. 

Mr. Hobbs said they have never had a protester. He feels that providing each hunter a number is the right 
way to go and each hunter displays a hunter ID card on the dash of their vehicle showing their phone 
number and the ID number. 

A commission member asked how many hunters they have had in the program in any year. 

Mr. Hobbs said they have had as many as 45 hunters and this year they had 13. He said some hunters go 
into the program thinking there is a deer behind every tree. He said hunters have to spend time hunting. 
Each hunter has to complete forms for every hunt for Mr. Wayne Hall, Wildlife Biologist. How much 
time was spent, how many deer you saw, if you harvested a deer or took a shot. Mr. Hall can extrapolate 
how big the deer herd is based on what the hunter sees. Mr. Hobbs said the biggest reason a person does 
not harvest a deer is due to lack of time the hunter spent hunting. He said they are in more of a 
maintenance mode now because they have been working the program for 10 years. If they stop the 
hunting program, the deer population will explode. He said it is more of a long term solution.   

Mr. Kaiser, WDNR asked if the agriculture tags are for does only or can you hunt a buck with a regular 
license.  Mr. Hobbs said a buck can only be harvested during regular hunting season and has to be an 
unused buck tag, with landowner permission. The agriculture tags are for does only. 

Mr. Kaiser, WDNR asked what makes up the archery proficiency test. 

 Mr. Hobbs said it is 20 yards and three out of five arrows must hit within a 6 inch circle within 2 minutes. 
There is also a deer silhouette with a 6 inch circle that the person cannot see. They want to force the 
archers to shoot center of mass. They must shoot two out of three arrows within one minute. There are 
also classes the hunter must take. He said the timed event helps to show who can handle the stress of 
shooting at a deer. 

Ald. Kjelland thanked Mr. Hobbs for coming to the meeting. 
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7. GENERAL DISCUSSION ON NEXT STEPS AND ANY POTENTIAL 
RECOMMENDATION 

Ald. Kjelland said he received a letter that was addressed to all members of the committee and read it to 
the committee. In short, the person expressed deep concern that the committee had not done a good job 
with research of the issue and had sent out a biased survey. There was general discussion regarding the 
letter. 

Ald. Kjelland said he would like to have a recommendation to Council by the second meeting of February 
which is the third Tuesday. 

Ald. Whitman said he has noticed there are less deer in his neighborhood this winter. He thinks it is due to 
the word getting out that you can hunt deer in town. There was general discussion in agreement with the 
statement regarding seeing less deer in town. 

There was general discussion regarding the statistics of how many people completed a survey and if there 
was any way people responded more than once in the online survey. 

Chief Hoelzel commented that when a person gets a bow license in Waupaca County, they get three doe 
permits and one buck permit. He said more people are learning about hunting in the city. 

Ald. Kjelland gave a couple of options as listed below and asked who would be in favor of these options. 

 Make no recommendation to Council since too many citizens are opposed to this program 
 Make a recommendation supporting an organized bow hunt. 

Ald. Whitman said the word is getting out but people are still feeding deer in their backyards with corn 
piles and bird feeders that are set too low. He said we should talk to the people that are feeding deer and 
keep getting the word out to hunters regarding bow hunting in the city. 

Ms. Reniewicki said she would still like to give a recommendation to Council and see it through. She 
would like to recommend an organized bow hunt similar to the Metro Multi Deer Management program 
which would be on a smaller scale. 

Another committee member said they like the idea of a proficiency test for the bow hunters in an 
organized deer hunt. 

Chief Hoelzel said there would still be other hunters hunting in the city. 

Ald. Kjelland asked if anyone was opposed to an organized hunt. 

Ald. Whitman said he is opposed to an organized hunt at this time. He would rather get more publicity out 
regarding the ability to bow hunt within the city since seeing less deer recently. 
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Ms. Reniewicki disagrees with him and said that perhaps his experience in his neighborhood is not the 
same in other neighborhoods.  Ald. Whitman and Ms. Reniewicki continued debating their opinions. 

There was general discussion regarding who enforces deer feeding issues. 

Mr. Kaiser, WDNR said both the local municipality because of their ordinance and WDNR can enforce 
deer feeding issues based on state statutes for baiting. 

There was general discussion regarding recommending an organized bow hunt to Council. 

One member said the amount of work required seemed overwhelming and commented you would need 
someone very devoted to the program to administer the program effectively. 

Ald. Kjelland commented that whatever recommendation is made to Council they could emphasize the 
fact the City has an ordinance against feeding wildlife and bird feeder height restrictions. He suggested 
that a draft plan be created that would involve an organized hunt similar to what Mr. Hobbs presented. He 
took a quick show of hands of the committee. 

Mr. Veleker suggested they draft a plan for this committee to review. 

Ald. Kjelland said he and Mr. Veleker would draft a plan and then share it with other interested members 
of the committee. The draft plan would be discussed at the next meeting. 

Ald. Kjelland also asked the letter he read would be included with the minutes. 

8. SET NEXT MEETING DATE 

The next meeting dates are Monday, February 13, 2017 at 6:00 p.m. 

9.   OTHER BUSINESS –None 

 

10.   ADJOURNMENT 

MOVED by Ald. Whitman, SECONDED by Ms. Renwiekci to ADJOURN the January 23, 2017 Deer 
Management Ad Hoc Committee Meeting, subject to call.  8 ayes, 0 nays, 1 absent.  MOTION 
CARRIED ON A VOICE VOTE. 
 
Meeting adjourned at 7:42 p.m. 
 
Ald. Alan Kjelland, Chairperson 
Deer Management Ad Hoc Committee 
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