
CITY OF WAUPACA 
CITY PLAN COMMISSION 

  
RESCHEDULED REGULAR MEETING                      WEDNESDAY, JUNE 7, 2017 
COUNCIL CHAMBERS, CITY HALL                                                        5:15 P.M. 
 

1. ROLL CALL 

Present: Mayor Brian Smith, Chairperson, Commissioners Justin Berrens, Ald. Alan Kjelland and Pat 
Phair  

Absent: Comm. John Kneer, Ald. Eric Olson (both excused) 
 
Others Present:  Brennan Kane, Development Director and Angie Landsverk, Waupaca County Post 

2. APPROVAL OF AGENDA 

MOVED by Comm. Phair SECONDED by Ald. Kjelland, to APPROVE the Agenda as printed.  4 ayes, 
0 nays, 2 absent.  MOTION CARRIED on a voice vote. 

3. APPROVAL OF PLAN COMMISSION MINUTES 
a. May 10, 2017 Meeting Minutes 

MOVED by Comm. Phair SECONDED by Ald. Kjelland, to APPROVE the May 10, 2017 Meeting 
Minutes.  4 ayes, 0 nays, 2 absent. MOTION CARRIED on a voice vote. 

4. ANNUAL REVIEW OF THE CODE OF ETHICS 

Mayor Smith said the Code of Ethics has not changed and asked if anyone had questions. 
 
MOVED by Comm. Phair SECONDED by Ald. Kjelland, to APPROVE the Annual Review of the 
Code of Ethics.  4 ayes, 0 nays, 2 absent. MOTION CARRIED on a voice vote. 

5. ACTION ITEMS 
a. Resolution No. 1389 City of Waupaca Downtown Masterplan and Streetscape Plan (To 

be distributed) 
 

Mr. Kane distributed Resolution No. 1389 to Commission members. The digital copy was previously sent 
out for review. 

Mr. Kane briefly reviewed the process in creating the Waupaca Downtown Masterplan and Streetscape 
Plan for the 15 months with RDG and SEH.  He said some of the driving forces regarding the plan was to 
maintain the character and the amount of parking on Main Street. He said they looked at the broader plan 
to create a sense of place, attract economic development opportunities and people to the downtown core 
of Waupaca. He mentioned the work with the Wisconsin DOT regarding the parking scenarios that are 
possible including a design exceptions plan.  As of last week Friday, the City was confirmed and awarded 
the design exceptions to allow Waupaca to maintain front-in angle parking for the majority of the 
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downtown area. He briefly reviewed areas in the plan regarding the parking where there will be angle 
parking and parallel parking. 

Mr. Kane briefly reviewed the two themes and elements that will help establish the place making and 
decorative elements. 

There was general discussion regarding the support from Council, the community and the steering 
committee. 

Mayor Smith commented this is a long process and is sometimes hard to realize the amount of effort that 
has gone into the project. He said there was been a lot of participation and not everyone is happy, but 
there will continue to be opportunities to speak about the project. He said this is really a guideline and 
things can be changed for the best interests of the community. 

Mr. Kane said the year 2021 is the intended time period for the reconstruction of Main Street. He said 
Council recently approved design contracts for reconstruction of our rear parking lot and the streets 
around City Hall square, (East Fulton Street, Jefferson and Union Street), to accommodate some 
additional parking ahead of the 2021 reconstruction project for 2018. He said the second phase for 
downtown will take approximately 2-2 ½ years for engineering and a third project to update the Rotary 
Riverview Park Plan with Mr. Aaron Jenson. He said Mr. Jenson has been working on getting some 
grants to include a board walk along the river to connect the park with the Recreation Center. 

Mr. Kane said this plan provides a framework for projects to move forward with, seek grants and possibly 
fundraise for the additional elements. 

There was general discussion regarding final dates where no more changes would be accepted. 

Mr. Kane explained the city has 2 ½ years for planning and are designing for the higher cost plan. 

Mayor Smith said the three most important parts when we redo Main Street is the water and sewer, the 
infrastructure and the road.  
 
MOVED by Comm. Phair SECONDED by Ald. Kjelland, to RECOMMEND to Council, Resolution 
No. 1389, 2017 City of Waupaca Downtown Masterplan and Streetscape Plan.  4 ayes, 0 nays, 2 absent. 
MOTION CARRIED on a voice vote. 

6. REPORTS 

The reports were included in the packet. 

a. May 2017 Building Permits 
b. Development Update 

The report is included in the packet. 
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Mr. Kane said there is a lot of remodeling on the residential and commercial side. He said he is expecting 
two more homes will be built by CAP Services. 

Mr. Kane gave a brief overview of the new review process for development projects as they come into the 
City. He said the team is meeting on a bi-weekly basis and will be working to provide a more streamlined 
process for developers.  

There was general discussion regarding the process that occurs when a building is involved in a fire. 

Mr. Kane said the department is reviewing internal procedures regarding buildings in disrepair from fire 
or other disasters. 

MOVED by Comm. Phair, SECONDED by Ald. Kjelland to ADJOURN the June 7, 2017 Regular City 
Plan Commission Meeting. 4 ayes, 0 nays, 2 absent.  MOTION CARRIED on a voice vote.  
 
The meeting adjourned at 5:52 p.m. 
 
Mayor Brian Smith, Chairperson 
 
tj 


