
 

CITY OF WAUPACA 
AIRPORT BOARD MEETING 

WEDNESDAY JANUARY 24, 2018  
@ 5:30 P.M. 

 WAUPACA MUNICIPAL AIRPORT 
                 BRUNNER FIELD 

 

CITY OF WAUPACA MISSION STATEMENT: “The city of Waupaca’s mission is to lead creatively, 
plan wisely and spend prudently to provide the services that ensure a safe and vibrant community.”   

AGENDA: 

1. Approve Agenda 

2. Approve the Minutes of the November 15, 2017 Meeting 
 

3. Review 2018 Calendar 
 

4. $500 Donation to the Waupaca Municipal Airport by EAA Chapter 444 - informational 
 

5. Review Manager’s Report, Hangar Report and Traffic Count Report – Beth Andersen, 
Plane Guys Aviation 

 Discussion/Action on ICOM Radio - $855.00-$1,400.00 
 

6. Discussion on charging a landing fee, ramp fee or require the purchase of fuel upon 
arrival – Ald. Paul Hagen 

 
7. List of bills and any other invoices that may come before the Board 

 
8. Confirm next regular meeting date March 28, 2018 

9. Adjournment 
 

Ald. Paul Hagen, Chairperson 
Waupaca Airport Board 

 

PLEASE NOTIFY THE CLERK’S OFFICE IF YOU ARE UNABLE TO ATTEND. 

PLEASE ADVISE THE CITY CLERK’S OFFICE IF YOU REQUIRE SPECIAL ACCOMMODATIONS.  THE CITY 
OF WAUPACA PROVIDES EQUAL OPPORTUNITIES FOR PUBLIC MEETINGS.   

 



CITY OF WAUPACA 
AIRPORT BOARD MEETING 

  
REGULAR MEETING                       WEDNESDAY, NOVEMBER 15, 2017 
CONFERENCE ROOM, WAUPACA  
MUNICIPAL AIRPORT BRUNNER FIELD                                                5:35 P.M. 
  
Present:  Ald. Paul Hagen, Chairperson, John Gusmer, Randy Stutesman, Waupaca Foundry Representative, 
Mya Snyder, Youth Representative, Jeff Lange and James Woroniecki 
 
Absent: none 
  
Also Present:  Beth Andersen, Fixed Base Operator, Henry Veleker, City Administrator/Clerk, Andy 
Klabunde, Waupaca Foundry Airport Aviation Dept. and Brian Long, Belleview Farms 
 
1. APPROVE AGENDA  

MOVED by Mr. Woroniecki, SECONDED by Mr. Stutesman to APPROVE the Agenda as presented.  6 ayes, 
0 nays, 0 absent.  MOTION CARRIED on a voice vote. 

2. APPROVE THE MINUTES OF THE SEPTEMBER 27, 2017 MEETING 

MOVED by Mr. Gusmer, SECONDED by Mr. Woroniecki to APPROVE the minutes of the September 27, 
2017 meeting as printed.  6 ayes, 0 nays, 0 absent.  MOTION CARRIED on a voice vote. 

3. DISCUSSION /CONSIDERATION ON MOVING AIRPORT BOARD MEETING 
LOCATION TO THE CITY HALL COUNCIL CHAMBERS  
Ald. Hagen said moving the meeting location of the Airport Board to the City Hall Council Chambers was a 
suggestion of the Mayor and he asked if anyone had any thoughts or concerns to share.  Henry Veleker, City 
Administrator/Clerk explained a reason to move the meeting location is that the City is making some 
investments in the Council Chambers by adding more technology.  By meeting in the Council Chambers all 
Committees, Boards and Commissions would be televised on the city’s public television station, WIN TV 
and therefore more transparent to the Community. The consensus of the Board was that they would continue 
to meet at the Airport for their bi-monthly meetings.  No action taken. 
 

4. REVIEW MANAGER’S REPORT, HANGAR REPORT AND TRAFFIC COUNT 
REPORT – BETH ANDERSEN, PLANE GUYS AVIATION 
Beth Andersen, Plane Guys Aviation reported that the Airport’s Jet A fuel has not been selling as well as it 
should be and she asked for ideas to fix the problem.  She said that one of the options would be to start 
charging a landing fee.  Ms. Andersen added she has been receiving questions by Charter Jets that are 
landing asking if they are required to buy fuel and since they are not required they do not purchase our Jet A 
fuel.  Mr. Stutesman mentioned that Charter Jets do not like to “self-fuel” their jets.  This has been an issue 
since Ms. Andersen needs to dump 7,000 gallons of Jet A fuel.  Mr. Stutesman asked what cost there would 
be to the Waupaca Foundry if they were to purchase Jet A fuel and Ms. Andersen will look into it.  Mr. 
Stutesman said if the cost is feasible, the Waupaca Foundry would definitely start purchasing their Jet A fuel 
from the Waupaca Airport to help out.  There was continued discussion about the cost of and raising of the 
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Lot Lease fees at the Airport plus costs associated with building a Hangar on those lots as well as the high 
rate of the city taxes.  Ms. Andersen said that increasing the fees on the T-Hangars is another option of 
raising money however, the T-Hangars are in dire need of repairs and have been for quite some time and she 
feels they should not increase that rate until they are repaired, especially the bi-fold doors.  Mr. Woroniecki 
said regarding the 100LL fuel that the Clintonville airport is 30 cents cheaper per gallon than Waupaca and 
added that local pilots fly to Clintonville to purchase their cheaper gas.  Mr. Veleker replied that 
Clintonville does not fund an Airport Manager on site so they can afford to reduce their gas fees.  Ald. 
Hagen said the Board should look at charging a landing fee, a ramp fee or require the purchase of fuel upon 
arrival and would like to discuss this issue at the next Airport Board meeting in January 2018.   
 

5. AWARD OF 2018-2021 SNOW REMOVAL CONTRACT 
Henry Veleker, City Administrator/Clerk said that since only one bid proposal had been received at the last 
Airport Board meeting staff felt that they should re-open the snow plowing bid proposal for the contract for 
2018-2021.  He said they received 4 bids with the second request for proposal and had asked each bidder to 
provide a breakdown by hourly labor rate, equipment rate and also asked what the charge would be if the 
city provided equipment fuel.  He reviewed the 4 bids received with the Board. Ms. Andersen said she has 
been receiving questions regarding the comparison of a plow truck versus a tractor for snowplowing with 
most saying they thought a tractor would be slower and would require more time involved to plow the 
airport. Brian Long, Belleview Farms was present and replied that if anyone is plowing faster than 25 mph 
they would have a hard time controlling the machine they are driving. Mr. Veleker added that $15,000 was 
budgeted for snowplowing in 2018.  Mr. Stutesman asked Mr. Long if his tractors were cabbed and how 
many pieces of equipment could be used at one time for snowplowing, Mr. Long replied all of his tractors 
were cabbed and he could have 6 persons snowplowing at any given time.  Ms. Andersen replied when 
asked if Paul’s Concrete accidently takes out the runway lights when they plow and she replied yes, and that 
they are required in their contract to repair the lights but do not and she eventually has them repaired using 
Airport Fund monies. She told the board of another incident with Paul’s where his employee used the city’s 
snow removal equipment and broke the PTO on the tractor, this repair cost the city $800 which Paul would 
not pay the bill or reimburse the city.  The city has withheld money from Paul’s last snowplowing payment 
owed from 2017 leaving a lot of issues and animosity between them.  There was general discussion 
regarding who should be responsible for determining when the airport should be plowed and what amount 
of snowfall would be considered snowplow worthy.  Considering the $15,000 budget for Snowplowing Mr. 
Woroniecki felt that Brian Long, Belleview Farms has provided the lowest bid, they have a vested interest 
in the Airport, are relatively close and would be the best fit for snowplowing the airport.  There was general 
discussion regarding the cost of the Certificate of Liability Insurance that would need to be provided to the 
city.  Ms. Snyder asked why Belleview Farms hourly wage proposal was so much lower than the others and 
Mr. Long replied because winter is his down time on the farm and the tractors would otherwise sit unused.   

 
MOVED by Mr. Woroniecki, SECONDED by Mr. Lange to AWARD the Snow Removal Contract for 2018-
2021 to Brian Long, Belleview Farms for Snowplowing Services at Waupaca Municipal Airport, Brunner Field.  
6 ayes, 0 nays, 0 absent.  MOTION CARRIED on a voice vote. 
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6. LIST OF BILLS AND ANY OTHER INVOICES THAT MAY COME BEFORE THE 
BOARD 

 
The list of bills was included in the packet and reviewed by the Board.  There was general discussion about 
changing out the lights bulbs at the airport to LED lighting. 

MOVED by Mr. Stutesman, SECONDED by Mr. Woroniecki to APPROVE the bills as presented.  6 ayes, 0 
nays, 0 absent.  MOTION CARRIED on a voice vote. 

7. CONFIRM NEXT REGULAR MEETING DATE JANUARY 24, 2018 

The Airport Board confirmed the next regularly scheduled meeting date for January 24, 2018.   

Jeff Lange mentioned that he travels extensively for his work and suggested that the Board might want to 
appoint someone to replace him in the future. 

8.   ADJOURNMENT 

MOVED by Mr. Woroniecki, SECONDED by Ald. Hagen to ADJOURN the November 15, 2017 Regular 
Airport Board Meeting.  6 ayes, 0 nays, 0 absent.  MOTION CARRIED on a voice vote. 
 
Meeting adjourned at 6:34 p.m. 
 
Ald. Paul Hagen, Chairperson  
Airport Board 
 
ss 



 
AIRPORT BOARD 
2018 CALENDAR 

 
REGULARLY SCHEDULED MEETINGS: 
 

 January 24, 2018 
 March 28, 2018 
 May 23, 2018 
 July 25, 2018 
 September 26, 2018 
 November 28, 2018 

 
 
 
All meetings are held at 5:30 p.m. in the Conference Room, Waupaca Municipal Airport, 
Brunner Field.  Please mark your calendars. 
 

 
 





January Airport Board Meeting 2018 

Thank you to Waupaca Foundry for Purchase of jet A fuel 

Update on snow removal 

Update on LED runway lighting  

Need new ICOM radio‐ $855.00‐$1400.00 

Heating system for SRE building  

Upcoming events 2018 

Traffic count monthly and yearly information 
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