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24 March 2022 

City of Waupaca 
Andrew Dane, Economic Development Specialist 
111 S. Main Street 
Waupaca, WI 54981 
adane@cityofwaupaca.org   
 
 
RE:  Proposal for Economic Diversification and Resiliency Strategy 

Thank you for the opportunity to submit this proposal to prepare an economic diversification and 
resiliency strategy for the city and adjacent towns. Place Dynamics has been assisting similar 
communities in their economic development planning since 2005, with a practice spanning the United 
States and Canada. Our work and experience emphasizes many of the issues to be addressed in this 
project, including business diversification, innovation and entrepreneurship, commercial vitality, and 
tourism. 

We are known for a market-based approach, bringing innovative techniques to inform the Steering 
Committee and stakeholders so that they can effectively prioritize issues and choose preferred 
approaches. This proposal outlines our qualifications along with our recommended approach. I 
(Michael Stumpf) will act as project manager and be the primary point of contact if we are selected. I 
can answer any questions you may have about our proposal. I may be reached directly at (262) 510-
2131, ext. 100, or via email michael.stumpf@placedynamics.com. I will look forward to your decision. 

Sincerely, 

 

 

Michael Stumpf, Principal 
Place Dynamics LLC 
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EXPERIENCE  
Place Dynamics serves four primary markets: 1) market and economic research; 2) economic development and 
entrepreneurial or small business strategy; 3) downtown or business district vitality; and 4) tourism. Our prior work 
includes more than 150 projects in 32 states and provinces. 

Place Dynamics was formed to address the quality of analysis in economic development. We approach our work 
with a strong focus on research, using the best resources and techniques to bring unprecedented insights to our 
projects. We are among the first to utilize new research tools and techniques including use of the NETS database in 
industry analysis, employing the use of mobile device tracking in market research for commercial real estate, 
tourism, and workforce analysis, and developing our own models used in commercial and residential analysis. 

 

PERSONNEL / EXPERTISE 
Our team members each bring more than 30 years of experience in economic development, commercial 
development, tourism, and related industries. 

Michael Stumpf will be the project manager. His background includes more than 30 
years of professional practice in market research and economic development, in local 
government and as a consultant. He has been at the forefront of introducing new data 
sources and methodologies into the practice, setting the standards that others try to 
achieve. He has been accredited as both an economic developer (CEcD) and city 
planner (AICP). He has extensive experience working in communities with economies 
based on manufacturing, tourism, and agriculture, and has led out team’s prior work 
in these areas. Prior to founding Place Dynamics, Michael held roles as the economic 
director for cities including Whitewater, Wisconsin, and Boulder, Colorado.  

Expertise: Economic development, commercial and industrial market research, 
entrepreneurship, and business district vitality 

 
Marilyn Haroldson has held roles in commercial real estate and economic 
development where she led business recruitment efforts and brokered the sale of 
many industrial or commercial properties. She holds certifications in both planning 
(AICP) and economic development (CEcD). Marilyn’s prior career roles included work 
as a commercial broker, economic development consultant, and as the director of a 
rural county economic development corporation. As a part of our team, she brings a 
deep understanding of the real estate and recruitment aspects of commercial strategy 
formation. 

Expertise: Commercia real estate and recruitment 

 

  

INTRODUCTORY STATEMENT 
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Place Dynamics was established in 2005 to fill a need for better-informed city planning 
and economic development. Having begun his career in data science and real 
estate market research, our founder understood that the plans and studies he 
encountered during fifteen years of community development practice fell 
short of the kind of detailed analysis that would lead to their successful 
implementation. Place Dynamics sought to change that. 

Our purpose is to deliver insight and strategy, whether independently or 
working as part of a larger team of consultants. We are pioneering the use of 
new data sources and techniques to support data-driven and market-supported 
planning. Our analysis leads to informed decision-making and innovative 
strategies that produce measurable results for clients in the government and 
nonprofit sectors, and private real estate develpers. We currently practice across 
the United States and Canada, having worked in 31 states and provinces.  

Our core services are market and economic research, and strategic planning, to 
support economic development, city planning, and business district vitality. Our 
core team of consultants all bring at least 25 years of professional experience in 
fields such as economic development, commercial real estate, real estate 
development, city planning, and human resources management. Each member of the 
team spent decades “in the trenches” prior to beginning a consulting career. 

Place Dynamics is headquartered near 
Milwaukee, Wisconsin. We are 
recognized as a service-disabled veteran-
owned small business for federal 
contracting purposes. 

 

 

 

CONTACT 

Michael Stumpf, Principal 
3090 S. Country Lane 

New Berlin, Wisconsin 53146 

(262) 510-2131 – Wisconsin 
(720) 440-2131 – Colorado 
michael.stumpf@placedynamics.com 

www.placedynamics.com 

COMPANY PROFILE 
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Place Dynamics is the firm to use for detailed analysis. While others will 
repackage data supplied by vendors like ESRI or EMSI, we excel 
at using original sources and developing our own models 
to produce deeper insight into conditions, 
issues, or trends. We continue to pioneer 
new data sources and techniques in 
market and economic research. 
Examples of the issues we 
have tackled include: 

 Determining tourism 
market potential and market 
share, using mobile phone 
tracking, lodging market data, 
traffic volumes, and sales estimates. 

 Supporting workforce recruitment by creating a model to 
estimate commuting costs as a fraction of wages, 
testing how changes in costs may impact net wages 
and the geography of the laborshed. 

 Assessing downtown visitor flow by time of day and 
work or home origins, using mobile tracking, to enable 
businesses to target potential customers and develop 
effective promotional strategies.  

 Documenting the components of change in the 
business mix attributable to business attraction, 
entrepreneurship, contraction or expansion, and 
closures, over time. 

 Tracing the origins of business investment to 
specific geographic markets, to better target 
economic development marketing. 

 Creating a model to estimate the size, industry and 
occupational distribution, and economic impact of 
the contingent economy, made up of independent 
consultants, freelancers, contract workers, and 
others employed outside of incorporated businesses. 

 Detailing the geographic distribution and short- and 
long-term survival and growth of startup 
businesses, enabling survey research 
exploring factors in success or failure. 

 Addressing undercounted 
populations and unreported income 
in retail market research. 

 Using statistical approaches to 
determine the primary industry 
groups within the local economy. 

INSIGHT & STRATEGY 

TARGETED INDUSTRY CONCENTRATION 
AND SERVICE TERRITORY 
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ECONOMIC DEVELOPMENT 
 Economic Development Strategy (Marquette, MI) 
 Marketing Strategy (Superior Trade Zone, MI) 
 Manufacturing Jobs Study (Eureka, CA) 

INDUSTRY TARGET / CLUSTER RESEARCH 
 Target and Market Strategy (Coos County, NH) 
 Industry Sectors Strategy (Spruce Grove, AB) 
 Industry Sector Marketing Strategy (Ogdensburg, NY) 

SMALL BUSINESS DEVELOPMENT STRATEGIES 
 Entrepreneurial Development Strategy (Gilbert, AZ) 
 Small Business Toolkit (Moffat County, CO) 
 Small Business Opportunity Study (Columbus, OH) 

BUSINESS / INDUSTRIAL PARK PLANNING 
 Ag-Industrial Park Feasibility and Plan (Fort Dodge, IA) 
 Industrial Park Site Selection and Plan (Hamilton County, IA) 
 Enterprise Logistics Park (Mount Pleasant, WI) 

BUSINESS INCUBATION AND ACCELERATION 
 Food Business Incubation / Co-packing Feasibility Study (Eureka, CA) 
 Coulee Regional Business Center Feasibility Study (La Crosse, WI) 
 Farmington Hills Business Incubator Study (Farmington Hills, MI) 

COWORKING AND MAKERSPACES 
 Regional Coworking Prospectus (Southeastern Wisconsin) 
 Coworking Feasibility Study (Orlando, FL) 
 Coworking Feasibility Study (Idaho Falls, ID) 

MARKET AND ECONOMIC FEASIBILITY STUDIES 
 Wine, Beer, and Craft Spirits Industry Study (Woodinville, WA) 
 South Side Grocery Store Feasibility Study (Madison, WI)  
 Pharmacy Development Feasibility Study (Red Cliff Band of Chippewa, WI) 

DOWNTOWN REVITALIZATION / BUSINESS DISTRICT VITALITY 
 Downtown Master Plan (Menasha, WI) 
 Downtown Master Plan (Marshfield, WI) 
 Town Center Plan (Tylertown, MS) 

COMMERCIAL CORRIDOR DEVELOPMENT 
 Commercial Corridors Strategy (Rochester, NY) 
 Near West Side Neighborhood Plan (Milwaukee, WI) 
 Market and Economic Development Strategy (East Stroudsburg, PA) 

RETAIL / COMMERCIAL MARKET ANALYSIS AND STRATEGY 
 Market Analysis and Strategy (Tulsa, OK) 
 Market Analysis and Strategy (Gallup, NM) 
 Market Analysis and Strategy (Trinidad, CO) 

TOURISM DEVELOPMENT 
 Destination Master Plan (Pagosa Springs, CO) 
 Tourism Asset Map and Strategy (Henry – Rock Island – Mercer Counties, IL) 
 Visitor Market Research (Okeechobee County, FL) 

LODGING DEVELOPMENT 
 Hotel Feasibility Study (Cheraw, SC) 
 Hotel and Conference Center Feasibility Study (Kingman, KS) 
 Hotel Feasibility Study (Pointe Coupee, LA) 

COMPREHENSIVE PLANNING / SUPPORT 
 Commercial Sector Study (Lake County, OH) 
 Economic Benchmarking and Reporting (Santa Fe, NM) 
 Comprehensive Plan and Parks Plan (Appleton, WI) 

HOUSING STUDIES 
 Housing Impact Studies (Multiple Municipalities, Minneapolis area) 
 Vacation Home Development Feasibility Study (Munising, MI) 
 Development Opportunities Analysis (Hudson, WI) 

PUBLIC ADMINISTRATION / MANAGEMENT CONSULTING 
 Keweenaw Mountain Lodge Use Study (Copper Harbor, MI) 
 Sandy Beach Feasibility Study (Lake Mills, WI) 
 Tax Increment / Neighborhood Development Analysis (Holmen, Wi) 

 

KNOWLEDGE AND EXPERIENCE 
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REGIONAL ECONOMIC, WORKFORCE, AND REAL ESTATE MARKET ASSESSMENT 
CHEMUNG, SCHUYLER, AND STEUBEN COUNTIES, NEW YORK 

Located in New York’s 
Southern Tier, this 
region has experienced 
a decades-long loss of 
industry and 
population. Our 
analysis is intended to 
take a fresh and 
comprehensive look at 
critical components of 
economic development 
including the industry 
base, workforce, and 
markets for 
commercial, office, 
industrial, and 
residential real estate. 
This include elements 
of the region’s strong 
tourism economy 
around the Finger 
Lakes. 

The analysis will 
support the region’s 
economic recovery 
planning at the regional 
level, along with local 
planning initiatives. It 
employs novel new 
techniques for 
examining industry 
trends and mapping 
supply chains within 
targeted clusters, and 
utilizing mobile device tracking to 
define the hierarchy of commercial 
districts across the region, helping 
communities to understand the 
opportunity for redeveloping surplus 
commercially-zoned land. The analysis 
draws on 30 years of establishment-
level records to describe how the 
region’s economy has changed by 
industry, by geography, and through 
different means of expansion or 
contraction. It defines clusters unique 
to the region and looks at them in novel 
ways, such as in the concentration of 
fast-growing businesses.  
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ECONOMIC DEVELOPMENT STRATEGY 
SUPERIOR TRADE ZONE, MICHIGAN 

This study examined employment and 
establishment change over two decades, 
as part of the research to define target 
clusters for the trade zone. Using the 
same techniques proposed for New 
Hampshire, our work documented how 
the maturing and decline of forestry and 
mining has led to the closure of 
businesses headquartered outside of the 
area, with the loss of ten jobs for every 
one job lost at a local establishment. 
Startups have accounted for the greatest gains in employment in most years. Aside from the retail and hospitality 
sectors, there have not been many new businesses attracted to the region. Growth opportunities for the region 
include some similar to New Hampshire, such as tourism and niche manufacturing (custom furniture, surgical 
instruments, and recreational equipment).  

MANUFACTURING JOBS STUDY AND FOOD INNOVATION FEASIBILITY STUDY 
EUREKA, CALIFORNIA 

This project had three main elements; an 
analysis of change and opportunity in the 
manufacturing sector, a market and 
engineering assessment of an unused 
dock at the port, and a feasibility study for 
co-packing and food production space in 
the city.  

Food innovation. While formal sources 
listed about 60 food businesses, we were 
able to identify nearly 300, including 
individuals operating outside of a formal 
business structure. Using this inventory, 
we were able to examine different 
elements of the value chain and identify 
where growth was happening, as well as those areas presenting “choke points” impeding growth of the craft food 
sector. The analysis supported demand for a food innovation center combining production, packing, and retail 
tourism components. Two alternative approaches were recommended.  

Port utilization. The analysis examined potential for both inbound and outbound shipments. Accessed only by two-
lane roads with frequent closures, and no rail, Humboldt Bay is not only poorly accessed, but also many road miles 
further from cross-country origin points, compared to existing ports on the west coast. Substantially higher truck 
transportation costs make it non-competitive for inbound freight, while there is little regional demand for exports 
shipped by water. The analysis did find demand for recreational mooring and docking. 

Manufacturing jobs. Eureka and nearby communities are geographically-isolated with high shipping costs. 
Traditional industries such as forestry, fishing, and stone products have collapsed from a combination of resource 
depletion, regulatory limits, and ebbing demand. This is true along the length of the west coast. The region is able 
to be competitive on high-value, niche products with low shipping costs, especially when tied to local resources. 
These include industries such as recreational equipment, craft food and beverages, and environmental services. 
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ENTREPRENEURIAL DEVELOPMENT STRATEGY 
GILBERT, ARIZONA 

Gilbert grew from a few thousand residents in 1970 to be 
the 84th-largest city in the country. Our research 
documented how important entrepreneurship has been 
to the community - 88.8 percent of all businesses in the 
Town were started locally in the past decade. Nearly 95 
percent of these have fewer than five employees. The 
community scores well on some metrics, but has lower 
rates of startup activity in some of the metro area’s 
targeted industry clusters, and businesses are not 
growing. In fact, the pace of growth has been slowing over the past decade. 

We recommended 14 strategies, grouped under creating a supportive environment, networking and mentoring, 
training and technical assistance, access to capital, and implementation. Signature programs include an annual 
applied technology and software challenge, peer “sounding boards” to help entrepreneurs frame ideas and test 
concepts among industry leaders or potential buyers, mini-grants to acquire technical assistance, and an “economic 
seeding” program to build promising businesses to meet criteria to enter the Economic Gardening program. 

BUSINESS INCUBATOR FEASIBILITY STUDY 
LA CROSSE, WISCONSIN’ 

The Coulee Region Business Center was formed as a 
business incubator in 1985. By 2018 it was time to rethink its 
function, and Place Dynamics was brought in to examine 
potential new roles related to entrepreneurship, business 
expansion, and workforce development.  

Our recommendations included plans to modernize the 
incubator operations, expand on programming, and add 
accelerator clients. A new multi-use commercial kitchen 
and packing facility is proposed as a separate structure 
connected to an indoor farmers market. There was found to 
be insufficient demand to support a makerspace. 

The proposed changes were shown to be financially feasible, and the study was designed to meet the requirements 
for an EDA grant application. An implementation plan laid out steps to achieve the new vision. 

RETAIL STRATEGY 
TULSA, OKLAHOMA 

The City of Tulsa retained Place Dynamics to prepare a 
citywide market analysis and detailed analysis for 13 
commercial study areas that will serve as models for other 
parts of the city. Research included estimating the size of 
the cash economy in each area, and examining how dollar 
stores are impacting other retail, and especially grocery 
stores.  

Based on the findings, we developed strategies for each 
study area and the city as a whole. They are organized 
around a set of 18 general programs, incentives, or 
actions that can be applied in any commercial district 
within the city, based on the needs of the area. 
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Western Wisconsin Workforce Development Board 
Julie Mitchell, Formerly Executive Director, WWWDB) 
Now with Douglass Community Services  
711 Grand Avenue 
Hannibal, MO 63401 
(573) 221-3892 
julie.mitchell@douglassonline.org 
 
Mead & Hunt  
Dustin J. Wolff, AICP, Senior Planner 
10700 West Research Drive, Suite 155 
Wauwatosa, WI 53226 
(414) 935-4240    
dustin.wolff@meadhunt.com  
 
City of Milwaukee | Department of City Development 
Monica Wauck Smith, AICP 
Senior Planner  
809 N. Broadway Avenue 
Milwaukee, WI 53202 
414-286-5613                   
monicaWauck.Smith@milwaukee.gov  
 
City of Menasha 
Sam Schroeder, Community Development Director 
100 Main Street, Suite 200 
Menasha, WI 54952 
920-967-3651 
sschroeder@ci.menasha.wi.us 
 
Short, Elliott, and Hendrickson, Inc. 
Brea Grace, AICP 
Senior Community Development Specialist 
6808 Odana Road, Suite 200 
Madison, WI, 53719  
608-535-6166 
bgrace@sehinc.com  
 

  

REFERENCES 

mailto:julie.mitchell@douglassonline.org
mailto:dustin.wolff@meadhunt.com
mailto:monicaWauck.Smith@milwaukee.gov
mailto:sschroeder@ci.menasha.wi.us
mailto:bgrace@sehinc.com
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SUMMARY 
Our approach is equally driven by thorough market research and community engagement. We have recommended 
a process with multiple opportunities for stakeholders and the general public to offer insight and opinions on how 
to pursue economic development, through meetings of the Steering Committee, interviews and focus group 
sessions with key stakeholders, and presentations or workshops to the entire community. We have identified five 
phases, moving through: 1) initial outreach and background research; 2) advanced analysis of the local and regional 
economy; 3) identification of priorities and goal-setting; 4) strategy formation; and 5) gaining approval of the final 
strategy. The project will begin in May and be completed in December of 2022. 

 

 

 

PHASE 1: INITIATION 
1. Project kickoff. Place Dynamics will confer with City staff to obtain background data and relevant prior studies 

or planning. We will schedule an initial meeting with the Steering Committee to introduce the project and 
identify specific topics that may be explored in research or economic development planning. 

2. Base research. Place Dynamics will review and summarize prior research and planning. We will gather and 
analyze demographic and economic data describing the City, Towns, and broader region. This will include 
current conditions, trends, and projections. Our team will reach out to industry, government, and 
organizational stakeholders to obtain their insight during this step in the planning process. The result will be a 
narrative describing the area and the context for economic development. 

PHASE 2: RESEARCH 
3. Commercial analysis. Our analysis is truly unique in that it draws on sources others are not using, to provide a 

detailed picture of how different commercial districts are being used, actual customer profiles and the places 
from which they are being drawn, and an understanding of the market segments not being served. While 
providing insight for planning, the data can also be made available to the business community for their use in 
merchandising, marketing, and business strategy. 

METHODOLOGY 
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a. Foot traffic analysis. In 2021, Place Dynamics prepared an analysis of foot traffic for the downtown which 
will serve as a starting point for a more exhaustive market analysis. In the past year, we have greatly 
enhanced the insight we can pull from mobile device tracking. Along with expanding the ability to 
understand who is (or is not) shopping different districts, we can now look at where people living in an area 
are doing their shopping for different types of goods or services. 

b. Market analysis. The market analysis examines existing businesses and sales, customer and potential 
customer profiles, and competition to determine retail, dining, and service business types that have 
potential for expansion, startup, or attraction. We will advise the City and Towns on considerations such 
as number, size (floor area), character, estimated sales, and success factors for these business targets.  

c. Tourism analysis. Place Dynamics will quantify tourism to the area, describing visitor patterns and 
preparing a demographic profile of the market. We will estimate the impact of local visitor spending on 
common retail and service categories. 

4. Community assessment. Many characteristics of a community, such as housing, education, infrastructure, 
transportation, location, quality of life assets, and other factors influence opportunities for economic 
development. Workforce is a particular concern within this set, and we will conduct an intensive review of the 
area’s employment base, workforce, and workforce development assets. Real estate is also a concern, and we 
will advise the community on future needs for various types of land uses, as well as consider sites for 
redevelopment or reuse, which may be addressed in the strategy. 

5. Industry research. Place Dynamics has developed a unique methodology for understanding long- and short-
term trends within industries. This approach uses the National Employment Time Series (NETS) database – a 
database built from Dun & Bradstreet business filings dating back to 1990, currently through 2019. It holds a 
record for every establishment in the state, containing an entry for each year in which the establishment was 
in operation, with data such as the 
coordinate location of the 
establishment, its six-digit NAICS code, 
employment, independent or 
branch/subsidiary status, and more. 
Mining this database, we are able to 
offer exceptional insight into any 
industry or group of industries, and its 
evolution over time. Examples include 

▪ Components of change, broken 
out annually.  

- New business starts 

- Expansion of existing 
establishments 

- Attraction of new businesses 
(opening of new branch or 
subsidiary establishments) 

- Contraction of existing 
establishments 

- Closure of establishments  

▪ Relative contributions of 
independent (local) and 
branch/subsidiary establishments, 
to both establishment and 
employment totals. 
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▪ Mapping of activities such as startups or closures. 

▪ Mapping origins of investment (headquarters locations of branch establishments). 

▪ Startup business survival rates and cohort employment change over time. 

▪ Fast-growing establishments or “gazelles”. 

The findings from this research guide economic development strategies, such as defining growth industries or 
clusters, identifying the means by which industries are growing (ex., startups or attraction), mapping 
geographic patterns of investment or disinvestment, identifying where to prospect for business attraction, 
targeting concerns such as declining survival rates, and more. 

The NETS analysis offers a great deal of detail not available from other data sources, however, we do continue 
to draw on state and federal databases to supplement the analysis. We also utilize techniques such as shift-
share analysis to draw meaning from the data.  

Economic impact. The Coronavirus pandemic has had mixed impacts on different segments of the economy. 
Following the initial wave of closings, some commercial businesses saw a prolonged drop in traffic, while others in 
mostly tourism-dependent regions saw a surge as people left cities to work remotely or pursue outdoor recreation. 
In the broader business community, it has been the lingering effects of workforce shortages and supply chain 
disruptions that have taken a toll. Other effects are less obvious, such as the finding in a recent Federal Reserve 
analysis that small businesses are experiencing increasing difficulty in securing needed financing, or the Kauffman 
Foundation’s annual early entrepreneur report showing continued depressed rates of business formation. These 
impacts will be studied as part of the analysis, with the intent of devising strategies responding to them. 

Presentation and Steering Committee meeting. At the conclusion of this project phase, we will meet with the Steering 
Committee to present the findings of the research. This is intended to be a public presentation, allowing for 
feedback and input from the community. 

PHASE 3: GOAL-SETTING 
6. SWOT analysis. Place Dynamics will develop a SWOT 

analysis along with other tools that frame issues that 
may be addressed in the plan. Examples might include 
a force-field analysis, risk analysis, or fishbone diagram. 
This step in the planning process will include additional 
outreach to targeted stakeholder groups, to add insight 
and begin to suggest potential responses to the issues 
identified.  

7. Priorities and goal-setting. Place Dynamics will meet 
with the Steering Committee to present the SWOT 
analysis and identify issues that may be addressed in an 
economic development strategy. These will generally 
address the following topics. 

a. Business development. This includes issues related to startup, attraction, and expansion of commercial 
businesses in the area’s business districts or elsewhere.   

b. District development. The focus of this topic is on Waupaca’s downtown and highway commercial 
districts, and other pockets of commercial activity in the towns, including issues of district design, 
management, marketing, real estate, etc.  

c. Tourism. Tourism is a significant contributor to the local economy and may be a base for attracting newly-
footloose workers who are free to live in desirable locations. Both aspects of the sector will be considered 
in looking at issues of visitor attraction, spending growth, and asset development.  
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d. Regional assets. This broad topic embraces both 
physical and social aspects of the region that make 
it a desirable destination for people and 
businesses, including infrastructure, education, 
housing, quality of life, and other assets.  

e. Workforce. Workforce was already the primary 
consideration for a majority of businesses before 
the pandemic-induced Great Resignation. Ideas 
that not long ago seemed long-term are being 
accelerated. As an example, more than two-thirds 
of chain retail executives believe that staff-less 
stores will be common within five years. Change 
may both create better pay and working conditions 
for one set of workers, and lead to disruption 
among others. These and other issues will be 
explored.  

f. Industry targets or industry clusters. Place 
Dynamics will advise the City and Towns about 
industries or clusters for which there is a unique local advantage, and concerning issues and opportunities 
for the existing industry base. 

g. Entrepreneurs and small business / business innovation center feasibility study. Place Dynamics has a 
great deal of expertise in planning or feasibility analysis for a variety of entrepreneurial and innovation-
focused spaces, including coworking spaces, makerspaces, shared-use commercial kitchens and food 
hubs, business incubators, and innovation centers. The data analysis was designed to provide detailed 
analysis meeting the approach outlined in the request for proposals. We will present an assessment of 
entrepreneurial, small business, and innovation needs or opportunities and recommend potential 
approaches that may be included in a business plan. 

During the meeting, the Steering Committee will identify the issues it recommends addressing in the economic 
development strategy, assigning them on a scale of importance (low to high) and immediacy (short- to long-
term). 

8. Community open house. Place Dynamics will facilitate an open house workshop presenting the Steering 
Committee’s recommended priorities and soliciting feedback. The open house can be conducted over a period 
of hours, allowing people to drop in when they are 
available and interact with staff, as well as displays. 

PHASE 4: STRATEGY FORMATION  
9. Strategy recommendations. Place Dynamics will use 

the Steering Committee’s priorities and community 
input to recommend a framework, goals, and strategies 
for the economic development plan. These will be 
generally grouped under four headings. 

a. Business vitality. These strategies will be 
designed to ensure a healthy commercial 
sector, with vibrant businesses growing 
the locally-captured market share and 
meeting the needs of residents or visitors.  

b. Community vitality. Recommendations 
will address the vitality of commercial 
areas, tourism assets, and other assets.  
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c. Competitive advantage. Strategies will ensure that the region not only has the assets needed to 
support commerce, industry, workforce, and the community, but builds competitive advantage 
relative to other places in Wisconsin.  

d. Growing the economic base. These recommendations deal with growing and diversifying the 
industry and employment base.  

This phase of the project will also include a business plan for the potential Business Innovation Center, including 
a discussion of design (targets, roles, facilities, equipment, staffing, etc.), financial analysis, anticipated 
outcomes, and implementation plan. 

10. Steering Committee and public input. The recommended strategy will be presented to the Steering 
Committee in a public workshop, with a presentation followed by interactive stations intended to solicit 
feedback. 

PHASE 5: PLAN ACCEPTANCE 
11. Draft strategy. Place Dynamics will prepare a draft of the full Economic Diversification and Resilience Strategy. 

This will be provided to the Steering Committee for review prior to a public presentation. The Steering 
Committee will identify any requested changes and refer the strategy to the Common Council for 
consideration. 

12. Final strategy. Place Dynamics will prepare a final Economic Diversification and Resilience Strategy for 
consideration by the Common Council. 

 

SCHEDULE 
Place Dynamics will complete the project within the time frame identified in the request for proposals. A final 
timeline will be prepared in cooperation with the City, based on considerations such as scheduled public meetings.  

PHASE 1: INITIATION 

Project kickoff ....................................................................................................... May 2022  

Base research ............................................................................................... May-June 2022  

PHASE 2: RESEARCH 

Commercial analysis ...................................................................................... May-July 2022 

Community assessment ................................................................................ May-July 2022  

Industry research..................................................................................... June-August 2022 

PHASE 3: GOAL-SETTING 

SWOT analysis ............................................................................... August-September 2022 

Priorities and goal-setting ......................................................................... September 2022 

Community open house ................................................................................. October 2022  

PHASE 4: STRATEGY FORMATION  

Strategy recommendations .................................................................................................. October 2022 

Steering Committee and public input .............................................................................. November 2022  

PHASE 5: PLAN ACCEPTANCE 

Draft strategy ................................................................................................................... November 2022  

Final strategy .................................................................................................................... December 2022  
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BUDGET 
Place Dynamics will prepare the Economic Diversification and Resiliency Plan, as described in this proposal, for a 
fixed cost of $70,000. This is inclusive of all overhead costs such as data, materials, and travel. This budget can be 
broken out as follows: 

PHASE 1: INITIATION .............................................................................................................................. $5,000 

Project kickoff ............................................................................................................... $500  

Base research .............................................................................................................. 4,500  

PHASE 2: RESEARCH ............................................................................................................................. $26,000 

Commercial analysis ................................................................................................ $10,000 

Community assessment .............................................................................................. 4,000  

Industry research....................................................................................................... 12,000 

PHASE 3: GOAL-SETTING ...................................................................................................................... $13,000 

SWOT analysis ........................................................................................................... $5,000 

Priorities and goal-setting ........................................................................................... 5,000 

Community open house .............................................................................................. 3,000  

PHASE 4: STRATEGY FORMATION  ........................................................................................................ $12,000 

Strategy recommendations ....................................................................................... $9,000 

Steering Committee and public input ......................................................................... 3,000  

PHASE 5: PLAN ACCEPTANCE.................................................................................................................. $7,000 

Draft strategy ............................................................................................................ $5,000  

Final strategy ............................................................................................................... 2,000 

TRAVEL, DATA, MATERIALS, ETC. ........................................................................................................... $7,000 

TOTAL ................................................................................................................................................... $70,000 

 

PROJECT BUDGET 
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