WAUPACA POLICE DEPARTMENT

2017 ANNUAL REPORT

The Mission Statement of the Waupaca Police Department is to serve our community with the
enduring belief that in doing so, we serve ourselves. We believe that community problems
require total commitment between ourselves and those we serve. As professionals, we view our
responsibilities as covenant of public trust. We recognize that the primary purpose of our

organization is not only the skillful enforcement of the law, but the delivery of humanitarian
services which promote community peace.



Waupaca City Council

Waupaca Police Commission
Mayor Brian Smith

City Administrator Henry Velker

City Representatives,

On behalf of the fine men and women serving the Waupaca Police Department, | am proud to present
the 2017 Annual Report. The report reflects the positive efforts of our sworn officers and civilian
personnel as we continue to improve the department and services we provide to the community.

Inside the Annual Report you will find reports indicating the positive change our department is making
with public. You will read about new and old programs that were started and have made a positive
impact in the community.

An example of a positive change was when officers volunteered their time at the first department brat
fry at Mills Fleet Farm. Officers sold food and talked with the citizens about the opiod epidemic. The
money raised was used to purchase Naloxone for each of the officers to carry with them in their squads
in case of an opiod overdose. The purpose of the Naloxone(Narcarn) is to block or reverse the effects of
opiod medication. During the first two weeks of officers carrying Naloxone, officers deployed it twice
successfully reversing the overdose.

Because of the relationship that our department has made with the community, we were also able to
purchase and put into service tactical vests for each squad, tactical helmets for each officer along with
accessories that were needed for each officer to carry. All the money used to purchase the necessary
equipment was donated by the community in 2016.

A program we will continue to perform is serving food to the citizens that are in need at the Bread
Basket. Officers have served an average of 200 meals per night. Our goal is to serve meals twice a year
to this greatly needed program.

Our department will continue to work hand in hand with the citizens of this community and continue to
provide the best police force possible. There are still many accomplishments ahead of us; however, |
need to acknowledge the staff for the achievements they have made so far. This report truly is a
reflection of their efforts. | will continue to thank each of the officers and thank the community for their
endless support.

Respectfully submitted,

Brian Hoelzel
Chief of Police



Waupaca City Council

Waupaca Police Commission
Mayor Brian Smith

City Administrator Henry Veleker
Chief of Police Brian Hoelzel

Dear Representatives,

The Waupaca Police Department experienced numerous changes in 2017 as Brian Hoelzel
started his first full year as Chief of Police and John Helgeson and Brent Krueger also began the year with
new job duties. Officer Nate Nelson resigned from the police department to take a position with the
Waupaca County Sheriff’s Office. Officer Matthew Batte and Tom Grant were hired in April 2017 to fill
the vacancies within the department. Both officers bring experience and expertise in areas which should

benefit the department for years to come. Congratulations to Matt and Tom.

Officer Matthew Batte | Officer Thomas Grant

Officer Wes Zube began the 2017 school year as the new Police School Liaison Officer as Sam
Van Dinter transitioned back to patrol division. Officer Zube also worked closely with the courts and
schools to monitor and implement new programs to reduce the number of truancy violations.

PSLO Wes Zube



It is still the goal of the police department to add a full time drug officer in 2018-2019 as drug
related arrest, specifically opioids, continue to increase in the City of Waupaca. A new drug court was
established in 2018 and the City needs to take a proactive stance in funding this position.

Officers attended a minimum of 24 hours of state mandated training which included firearms
qualification, legal update, drug identification training and basic search warrant writing and execution
training. Detective Sergeant John Helgeson attended Leadership in Police Organization Training and
other supervisors will attend this training in 2018. Officer Van Dinter attended a two week school for
drug investigation which was put on by the Wisconsin Department of Criminal Investigations.

On behalf of all the dedicated professional members of the Waupaca Police Department, | would

like to express our sincere gratitude to the members of the Police Commission, Mayor Brian Smith and
the Common Council for their continued support.

Respectfully,

Geoff C. Johnson
Lieutenant



2017 Department Investigations Report

The Waupaca Police Department has made an effort to train Officers in law enforcement techniques
ranging from evidence collection to interview strategies. The training provided to our staff has proven
invaluable to the department’s ability to effectively investigate, solve, and reduce crime within the City
of Waupaca.

DEATH INVESTIGATIONS

While most death calls are the result of natural causes, the possibility of foul play or an accident must be
considered. Training and experience is critical while investigating these calls, and it is our policy that a
supervisor respond to all non-hospice deaths which our department investigates. A detective sergeant
will be notified if the death appears to be anything other than natural causes. These investigations must
be a cooperative effort along with the coroner’s office, crime laboratory, District Attorney and other
police personnel.

During 2017, our agency investigated ten non-hospice or unattended deaths. Six of the death
investigations were found to be the result of natural causes relating to heath issues. Two death
investigations were motor vehicle fatalities and two death investigations were unattended and of a
suspicious nature.

In May, Officers responded to a single motor vehicle accident near Oak Street in the City of Waupaca.
Upon arrival, Officers located a truck which had left the roadway, entered the ditch and rolled over. Four
passengers were found in the area with significant injuries. A fifth passenger identified as a 22yr old
male was found unconscious with agonal breathing. Officers on scene, began chest compressions on the
22yr old male. Gold Cross Ambulance arrived on scene and transported injured subjects. The 22yr old
male was transported to Theda Care of Neenah and later succumbed to his injuries.

As a result of this incident, multiple search warrants were executed. A Reconstructionist with the
Wisconsin State Patrol assisted our department with reconstruction of the scene and evidence
collection. The Waupaca County Sheriff’s Department assisted our department on the initial response
as well as forensic recovery of cellular phone data.

In September, Waupaca Officers and ambulance personnel were called to a residence for a report of a
four month old infant who was found unconscious and not breathing. Officers responded and began
chest compressions on the child. Gold cross ambulance arrived and continued life saving measures on
the child prior to transport. The child was transported by ambulance to Theda Care of Waupaca and
later flown to UW Children’s Hospital in Madison. The child later passed away at the UW Madison
Children’s Hospital. Investigatory measures were completed on this incident including, interviews, a



search warrant, consultation with the District Attorney, Coroner’s Office and medical pathologist. The
Waupaca County Sheriff’s Department assisted in forensic recovery of cellular phone data.

In October, Waupaca Officers and ambulance personnel were called to a residence for a male with a
gunshot wound. Upon arrival, Officers found a 31yr old male bleeding on the kitchen floor with a
gunshot wound to his head. Gold Cross ambulance personnel arrived on scene and attempted life
saving measures which were unsuccessful. A search warrant was obtained on the residence and the
Wisconsin State Crime Laboratory responded to the scene to assist with evidence collection. A
Reconstructionist with the Wisconsin State Patrol also responded to the scene. Investigation of this
incident further involved the Waupaca County Coroner’s office, and Medical Pathologists Office of Fon
Du Lac. The Waupaca County Sheriff’s Department additionally assisted in forensic recovery of cellular
phone data.

In November, the Waupaca Police Department responded to the eastbound ramp of Highway 10 from
the Highway 22/54 bypass after a report of a vehicle on its roof. Upon arrival, Officers located a single
vehicle which had left the East Gate Drive and crashed into the ditch. A 54yr old male was found in the
driver’s seat of the vehicle which was locked and not running. Personnel on scene used a baton to force
open a window and gain access to the vehicle. The 54yr old male was removed from the vehicle and
found to be deceased. The Waupaca County Coroner responded to the scene and assisted in the
investigation.

SENSATIVE CRIMES

Sensitive crimes are crimes related to sexual assault and/or sexual abuse of a child or an adult. These
type of crimes are very personal in nature and can be psychologically damaging to the victim. During
the investigation of these crimes, it is important to focus on the victim while ensuring necessary
evidence is collected.

Eighteen sex offenses were investigated by our department in 2017. Some of these investigations were
resolved by interviews coordinated with Waupaca County Human Services and our department. Others
require more in depth investigatory means such as data recovery, DNA recovery or forensic interviews.

In January, the Waupaca Police Department received a report of a 19yr old adult male using a social
media site to contact and lure a minor child to his residence. While at the residence, the adult and
minor child engaged in sexual intercourse which was later reported to our department. A forensic data
recovery was completed as well as a forensic interview of the child using the child advocacy center in
Neenah. A 19yr old male was charged with 2™ degree sexual assault of a minor, child enticement and
use of a computer to facilitate a child sex crime.

In March, the Waupaca Police Department received a report of an 18yr old male having sexual
intercourse with a minor victim inside an abandoned building within the City of Waupaca. Interviews
were completed with potential witnhesses along with a forensic interview of the victim using the child
advocacy center. The 18yr old male was subsequently charged with 1% degree sexual assault of a minor,
and intentional causing bodily harm to a child.



In April, the Waupaca Police Department received a report of a 32yr old male having sexual relations
with a minor victim. A two month long investigation was initiated involving multiple interviews as well
as a forensic interview of the victim at the child advocacy center. Cellular phone data, DNA evidence
and a hard drive were recovered as evidence. Charges were ultimately forwarded to the District
Attorney charging the 32yr old adult male with 2" degree sexual assault of a minor, child enticement,
Exposing genitals to a minor, and possession of child porn.

In May, the Waupaca Police Department received a report of a 33yr communicating to a minor child in
South Carolina. The 33yr old male had spoken with the minor victim and sent the victim nude pictures
of himself. An internet protocol address(IP) was found identifying the suspect to live in the City of
Waupaca. A search warrant was executed on the suspect’s residence. Cellular phone data, and
computer hardware were collected as evidence. The suspect later confessed and was charged with
exposing a child to harmful material.

In June the Waupaca Police Department received a report of a 24yr old male having sexual relations
with a minor victim. Multiple interviews were completed, cellular phone evidence was reviewed and a
photograph line-up was performed. As a result of this investigation, the suspect was charged with 2™
degree sexual assault of a child, child enticement and exposing genitals to a child.

Drug Offenses

Waupaca is not immune to the heroin and methamphetamine epidemic plaguing urban and rural areas
throughout the country. In an effort to fight drug abuse and distribution in our community, the
Waupaca Police Department has continued to have representation in the Central Wisconsin Drug Task
Force. The task force is comprised of 14 law enforcement agencies within a seven county area in central
Wisconsin. The task force is one of thirty two drug task forces in Wisconsin and is funded through grants
which are disbursed by the Wisconsin Office of Justice Assistance. These funds as well as
multijurisdictional assistance are invaluable in our investigatory efforts.

The Office of Justice Assistance also collects arrest, incident, and seizure data from the task force. The
data is used to help evaluate the performance of the multijurisdictional unit, shape the state’s anit-drug
abuse strategy, and provide aggregate statistical information. The data below represents the Central
Wisconsin Drug Task Force activity in 2017.

1305 New Investigations(MEG)

805 Felony Arrests 713 Misdameanor arrest 110 Search warrants 23 Firearms Seized
Drug Amounts Seized
1,084.25 Grams 181.2 Grams 140.96 Grams 31.6 Grams of 111.38 Pounds

Meth Heroin Cocaine Crack Cocaine OIS LTS Marijuana



The Waupaca Police Department responded to 163 incidents in which drugs were identified to be
involved. A majority of evidentiary drug items and paraphernalia collected during the year were
prescription pills, paraphernalia, marijuana and methamphetamine. The chart below depicts drugs
recovered by our department during 2017

City of Waupaca Recovered Drugs 2017

Drug Type Quantity Units
Prescription Pills 516.75 DU

Marijuana 117.9 GM

Paraphernalia 335 Items
Pipes(Specifically) 146 Items
Methamphetamine 52.04 GM

MDMA 50.4 GM
Psiliocybin(mushrooms) 4.90 GM

Heroin 1.7 GM

Other naroctics(pills) 41 DU

The amount of heroin recovered during the year is not a clear indication of the substances
presence in our community. Heroin in particular is often either used or destroyed prior to an
officer’s arrival. A more significant determination of Heroin in our community could be
equated to overdose calls.

In 2017, the Waupaca Police Department responded to 23 calls related to drug overdoses.
Fourteen subjects overdosed on heroin, three of which were on the same incident. Nine
overdoses were a result of prescription medicine and two

9 prescription
pill overdoses

overdoses were the result of methamphetamine.

23 .
Nine residential search warrants were executed by our | gyerdose 14 H:rom
) overdoses
department during the year. The presence of Naloxone Calls

was found on many of the overdose calls and search warrants. | T
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Naloxone is a medication that can reverse an overdose caused by an opioid

overdoses




drug (i.e. prescription pain medication or heroin). When administered during an overdose,
naloxone blocks the effects of opioids on the brain and restores breathing.

The presence of the Naloxone is a further indication of the heroin/opioid problem within our
community. It is easily obtainable and often carried by subjects with an addiction to heroin.
Naloxone has only one function: to reverse the effects of opioids on the brain and respiratory
system in order to prevent death.

Officers received training in the use of Naloxone and subsequently were issued the drug in the
form of a nasal spray. The drug is critical in saving a life of a patient who overdoses. It is also
carried as a precaution in the event of an opioid contact overdose by Officers.

In 2017 the Waupaca Police Department made 149 drug related arrests. The charges consisted
of 62 misdemeanor offenses, 54 Felony offenses and 33 ordinance citations. One hundred and
thirty seven of the subjects charged were adults and eight were juveniles. The graph below
depicts charges issued by the Waupaca Police department in relation to drug incidents.

2017 WPPD Drug Charges
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Property Crimes

Property Crimes include many common crimes relating to theft or destruction of someone
else’s property. They can range from lower level offenses such as shoplifting, or vandalism to
higher felonies such as burglary or arson. Some of these complaints can be handled
immediately on scene, but others require more in depth investigation.

In February, an investigation of a residential fire from 2015 was re-opened. The fire resulted in
a total loss of a residence valued at $170, 000.00. The initial investigation determined the fire
to be the result of Arson, but investigative leads diminished. A review of evidence determined
potential leads. Victims, suspects and witnesses living in all areas of the State were re-
interviewed. Search warrants were executed and a valuable piece of evidence was later



recovered which was directly related to the crime. A confession was subsequently obtained
from a twenty one year old male who has since been tried and convicted of the offense.

In August, the Waupaca Police Department responded to a rash of criminal damage complaints
in the downtown area. An estimated $6,442 worth of damage was caused to five separate
businesses. Officers checked private surveillance cameras in the area and were able to identify
two juvenile suspects. The suspects were interviewed and a confession was obtained. Charges
were subsequently referred to juvenile court.

Also in August, Officers responded to a report of damage to city property at South Park. The
damage was estimated at $400. Officers reviewed surveillance cameras in the area and were
able to identify possible suspects. Interviews were completed and eight juveniles were cited for
criminal damage to property.

In December, a suspect had fraudulently purchased multiple vehicles in the Appleton area on a
closed bank account. One of the vehicles was ultimately sold in the City of Waupaca. The
original owner of the vehicle and victim who had purchased the vehicle were contacted and
guestioned. A 46yr old male was later identified as a suspect. A confession was later obtained,
the suspect was subsequently charged with theft by fraud, and the vehicle was returned to the

owner.

As the influx of drugs such as heroin and methamphetamine become increasingly accessible, it
will undoubtedly have an effect on crime. It is imperative our department continue a
proactive approach to drug investigations, technology enhancement and training.

Respectfully Submitted,

Detective Sgt. John Helgeson
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2017 Department Programs and Services

The City of Waupaca Police Department’s Officers are committed to maintaining a positive relationship
with the community and citizens we serve. Our officers work diligently day and night to keep our
neighborhoods safe; however their commitment to the community does not stop there. During the 2017
year, officers participated in a variety of community programs and partnerships to enhance the quality
of life and safety in our community.

Officer Paul Benzschawel continues to maintain and update the Waupaca Police Department Facebook
page. The Waupaca Police Department believes that a social media presence is one way we can connect
and communicate with citizens to share important information, and in doing so, create a
partnership within the community. We use Facebook as a means to educate and warn
citizens of potential scams, crime trends, and in some cases reach out to the community for
assistance in identifying suspects or information that would help further an investigation.
We also use Facebook to communicate important times and dates for upcoming programs, such as the
Drug Take Back Initiative and other services offered by the Waupaca Police Department or our partners.

Officer Matt Batte partnered with Pick n’ Save and represented the Waupaca Police Department in the
Stuff the Squad Event. Customers were able to purchase a five or ten dollar bag filled with food, which

was gathered into one of the police department’s marked squad cars. The official tally at the end of the
event was 169 bags of food items which was then donated to the food pantry
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Officers Bret Rodenz, Diana Flatoff, Wes Zube, Nicole Hahn, Tom Grant and Administrative Assistant Jeri
Allen participated in the 4th annual Waupaca County Shop With a Cop Program. One of the most
popular programs, Shop With a Cop pairs officers with children who are selected from less fortunate
means. Money is raised through generous donations from community members and local businesses,
and is used to purchase gifts for the child and their family members. Officers head out to Fleet Farm to
shop with their child and return to the Waupaca Recreation Center where volunteers wrap and put the
finishing touches on the gifts. Participants are treated to Little Caesar’s Pizza, a visit by Santa Claus, and
lots of fun and laughter along the way.

ANG LICENSES ] Thank You

The Waupaca Police Department and the Police and Fire Commission
adopted two families this year for Christmas with the help of
Alderperson Lori Chestnut. Approximately 300 dollars was donated by
officers and commission members which was used to purchase gifts
and toys for the adopted families and their children.

Officer Bret Rodenz presented to three Step Wise classes this year. The program is geared
towards topics specific to senior citizens. The topics included pedestrian safety issues, internet
safety, and tips on protecting yourself against scams and other fraudulent financial activity. Each
class had an approximate enrollment of twenty individuals.

Detective Sergeant John Helgeson and Police School Liaison Officer Wes Zube presented to a
group called Family Works. Family Works is a private foster care facility which serves at risk
youth. Topics of the presentation included current drug and alcohol issues within the City of
Waupaca. There were approximately fifteen foster parents and human services workers in
attendance from throughout the state.



The Waupaca Police Department participated in the Prescription
Drug Take Back Initiative for 2017. This program offers a
convenient time and location to dispose of unused or otherwise
expired prescription drugs and other medications. The Waupaca
Police Department hosted a prescription drug drop off location in
. the lobby of our police department on April 28th and October 28,

o @B 2017. The results were a net weight of 79.45 pounds of
prescription drugs that were properly disposed of.

These are just some examples of the programs and events our officers participated in, and the
services offered last year. The Waupaca Police Department and our officers are committed to
developing and maintaining a strong partnership with the community. Through community
engagement, offering services the community wants, and actively participating in these
programs, we believe we can deliver on our mission statement.

“We recognize that the primary purpose of our organization is not only the skillful enforcement of the
law, but the delivery of humanitarian services which promote community peace”
— Excerpt from the Waupaca Police Department’s Mission Statement

Respectfully Submitted,

Sergeant Brent Krueger



WAUPACA COUNTY SWAT

Police response to an unusual emergency situation often requires specialized tactical units trained and
equipped to take effective action. The Waupaca County Swat Team is designated for these types of
situations. The primary goal of this unit is to contain, control, and resolve these situations as effectively
and efficiently as possible while protecting life and minimizing the risk of injury to all persons involved.

The Waupaca County Swat Team is comprised of law enforcement S.W.A.T. officers throughout the
county of Waupaca. A (S.W.A.T.) Operator is an officer who is trained in Specialized Weapons And
Tactics. Law Enforcement Depts compiling the Waupaca County Swat Team are the Waupaca P. D.,
Waupaca County Sheriff’s Dept., Clintonville P. D., New London P. D., and the lola P. D. The Waupaca P.
D. designated SWAT operators are Sergeant Mario Graceffa and Sergeant Brent Krueger.

The Waupaca County Swat Team will respond for deployment when ordered out by proper authority for
the purpose of controlling non-routine/high risk incidents. Swat will provide a coordinated police
response in situations where non-routine police action is required. Swat may be used if requested for
the execution of high-risk warrants that may pose a danger to innocent persons or police personnel.

SWAT CALLS AND SERVICES 2018

JANUARY Waupaca Swat was called out to execute an arrest warrant at residence in the City of
Waupaca. Information in the warrant included a possible Meth Lab at the residence. The subject of the
warrant was believed and known to possess firearms. After execution of the warrant suspects were
taken into custody for related drug possession/delivery offenses. lllegal narcotics, specifically
methamphetamine, was seized as evidence during the warrant search. Officers also recovered US
Currency and a firearm during the search.

MARCH Waupaca Swat was called out to execute a drug related arrest warrant at two separate
residences in the City of Weyauwega. Information in the warrant included the suspects were
distributing heroin. The subjects of the warrant was believed and known to possess firearms. After
execution of the warrant suspects were taken into custody for related drug possession/delivery
offenses. lllegal narcotics, specifically heroin, was seized as evidence during the warrant search. Officers
also recovered US Currency and drug packaging paraphernalia.

JUNE Waupaca Swat was called out to execute a search warrant at a rural residence located in the
County of Waupaca. Information in the warrant included four persons of interest wanted for the
commission of burglaries. In addition to the burglaries suspects were also under investigation for
distribution of heroin. Suspects were known to carry firearms and have firearms in the residence. After
the execution of the warrant suspects were taken into custody for related drug possession/delivery
offenses. lllegal narcotics, specifically heroin, was seized as evidence. Officers also recovered several
items of property from the residence on the original burglary cases.



JULY Waupaca Swat was called out to execute a search warrant at a residence located in the City of
Waupaca. Information in the warrant included three persons of interest wanted for the distribution of
narcotics. Suspects were known to carry firearms and have firearms in the residence. After the
execution of the warrant suspects were taken into custody for related drug possession/delivery
offenses. lllegal narcotics, specifically heroin, was seized as evidence. Officers also recovered firearms,
US currency, and drug paraphernalia from the residence.

September Waupaca Swat was called out to execute an arrest warrant at a rural residence located in the
County of Waupaca. Information in the warrant was included one male suspect wanted for substantial
battery and terroristic bomb threats. The residence was placed under 24 hours of surveillance. Suspect
was known to have a handgun. During the execution of the warrant the male suspect barricaded himself
in an attic. Swat Operators entering into the attic area received gunfire from an automatic handgun
upon entry. Swat Operators returned gunfire and the suspect surrendered. A Swat Operator received a
non-life threatening gunshot wound from the suspect’s firearm during the exchange. After the
execution of the warrant the suspect was taken into custody on attempted murder charges. Officers also
recovered firearms and explosive materials from the residence.

In addition to the calls for service the Waupaca Swat Team maintains a vigorous training schedule. The
Waupaca Swat Operators trained monthly in several tactical areas. Swat Operators train for scenarios in
hostage rescue, active shooters, barricaded subjects, negotiations, and executions of warrants. The
majority of the Swat Operators are State Certified Instructors in several police disciplines.

Respectfully submitted

Sergeant Mario Graceffa



2017 Budget Summary

Though the city's 2015 population is estimated at 6,069 much of the area's
population lives outside the city limits in surrounding townships. The Waupaca
area supports a service area of over 30,000 people within a 15 mile radius of the
city. Waupaca serves as the county seat encompassing approximately 8.01 square
miles of land and has about 47.20 miles of road.

The 2017 Budget for the Waupaca Police Department was $1,579,309.00. The
budget is broken down into 7 different areas or “programs”, including Police
Administration, Police Patrol, Clerical, Drug Enforcement, School Patrol, School
Liaison and Building. Table 1 depicts the actual budget for specific programs for
2017. In 2017, the Police Department came in over budget by 1.13%, or
approximately $17,892.47. However, the Waupaca Police Department received
$18,498.27 in revenue as depicted in table 2 of the 2017 Police Department
Revenue Summary. This revenue included OWI Grant funds of $14,865.51,
$2,400 in State Aid from Police Training, Drug Grant $1,005.53, and $227.23
from the Federal Government for vest replacement program. The actual budget
would be $1,578,703.25 which is $605.75 under budget or .00038% under budget.

2017 BUDGET SUMMARY
Budgeted Actual Difference Percentage
Police Administration $249,868.00 $238,609.97 $11,258.03 [ 95..49%
Police Patrol $1,113,018.00 | $1,157,757.87 | ($44,739.87) || 104.02%
Clerical $71,985.00 $68,549.20 $3,435.80 95.23%
Drug Enforcement $6,263.00 $3,037.25 $3,225.75 48.50%
School Patrol $10,654.00 $13,148.20 ($2,494.20) | 123.41%
School Liaison $50,582.00 $45,287.50 $5,294.50 89.53%
Building $76,939.00 $70,811.48 $6,127.52 92.04%
TOTAL $1,579,309.00 | $1,597,201.47 | $17,892.47 | 101.13%

Table 1




BUDGET SUMMARY
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EXPENDED $1,449,910.00 $1,471,190.00 $1,472,520.00 $1,565,630.00  $1,529,716.00  $1,597,201.47
BUDGETED $1,530,990.00 $1,501,200.00 $1,485,440.00 $1,526,250.00  $1,526,769.00  $1,579,309.00

2017 Revenue Summary

The total revenue generated by the Waupaca Police Department in 2017 was $147,212.86. Table
2 depicts the actual source of revenue over the past 5 years. The OWI Grant, Drug Grant, Police
Training and Vest Grant are four new categories of revenue that are being recorded.

POLICE DEPARTMENT REVENUE SUMMARY
2017 2016 2015 2014 2013
Traffic/Misd $47,353.67 $41,213.15 $40,200.26 $45,774.00 $48,726.00
Parking $25,544.09 $22,268.32 $27,399.13 $17,299.00 $20,949.00
Alarms Permits $60.00 $15.00
Fees $1,362.32 $3,569.53 $2,433.27 $2,749.00 $2,847.00
Other $2,045.24 $1,339.24 $1,920.00 $2,164.00 $2,389.00
Liaison $45,808.64 $40,006.42 $39,032.78 $50,005.00 $49,122.00
Crossing Guard $6,600.63 $6,368.63 $5,475.90 $4,630.00 $3,838.00
OWI Grant $14,865.51 $4,519.91
Drug Grant $1,005.53 $423.43
Police Training $2,400.00 $2,400.00 $1,920.00
Vest Grant $227.23
TOTALS $147,212.86 | $122,108.63 | $118,381.34 | $122,681.00 | $127,886.00

Table 2




Police Department 2017 Incident Analysis

The Police Department tracks every call an officer is called to, including all self-
initiated field activity (SIFA). Table 3 depicts the yearly summaries with a
percentage depicted for each category shown in Figure 2 on the next page. This
depicts an increase in Incidents of 11.86% as shown on the right hand side of
Table 3 when compared with 2016. A summary of each category is as follows:

Assist: General Citizen assists to include assisting EMS, FIRE, businesses,
motorists and assisting other agencies.

Criminal: All calls related to criminal activity, such as burglaries, thefts, drug
offenses, and domestic disturbances.

General: This category includes a variety of services, including animal
complaints, delivery of other legal notices, follow up investigations, and
community presentations.

Ordinance: General ordinance violations, such as animal complaints,
disturbances, bad checks, truancy, and permit violations.

Service: General Service related calls, such as missing persons, special patrols,
and warrant arrests.

Traffic: All traffic related calls, such as speeding, OWI, school zone
enforcement, traffic direction, and accident investigation.

YEAR 2012 | 2013 | 2014 | 2015 2016 2017 | Pereent
Change
Assists 1766 | 1533 | 1258 | 1329 838 1007 20.17%
Criminal 733 708 801 833 528 876 65.91%
General 1568 934 1789 | 1966 2100 1936 (8.47%)
Ordinance Violations 2001 719 1713 1567 466 1333 186.05%
Service Calls 1612 1655 1735 1659 1793 1884 5.08%
Traffic Related 3421 | 3557 | 1418 | 1644 2015 1583 (21.44%)
Crashes 272 425 379 301 281 353 25.62%
TOTAL CALLS 11373 | 9531 | 9093 | 9299 8021 8972 11.86%

Table 3




2017 YEARLY INCIDENT REPORT
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Figure 3

Figure 3 depicts the tracking of all calls that an officer is called to from 2012 —
2017.



2017 Property Loss Analysis

The total property loss (theft) for 2017 was reported at $37,423.00 and the amount of stolen
property recovered was $15,477 or approximately 41.36%. In 2015, the statewide recovery rate
average was 27%. Figure 4 depicts a property loss analysis over the past 6 years. Based on this
graph, you can see that the Waupaca Police Department is generally consistently higher with

recovery rates than the statewide average.
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Uniform Crime Reporting Summary

The Federal Bureau of Investigation's Uniform Crime Reporting (UCR) Program, which began
in 1929, collects information on the following crimes reported to law enforcement
authorities: homicide, forcible rape, robbery, aggravated assault, burglary, larceny-theft, motor

vehicle theft, and arson.

Table 4 below shows UCR data from 2012 thru 2017. In 2017, The WPD saw a 5.3% decrease
in UCR Crimes from 246 in 2016 to 233 in 2017.

UNIFORM CRIME DATA SUMMARY
YEAR 2012 2013 2014 2015 2016 2017 %2(2)2;6_
Murder 0 0 0 0 0 0 0%
Sexual Assault 2 1 3 0 4 2 -0.5
Burglary 23 7 27 21 14 13 -7.1%
MV Theft 0 2 4 6 8 4 -50.0%
Robbery 2 4 2 3 0 0 0.0%
Theft 192 167 219 170 194 181 -6.7%
Assault 34 36 35 32 26 33 26.9%
TOTAL 253 217 290 232 246 233 -5.3%
Table 4

L Wisconsin Office of Justice Assistance, 2012Crime in Wisconsin




2017 Criminal Arrest Analysis

Figure 5 depicts the actual number of total criminal arrests made of adults and juveniles by the
Waupaca Police Department. Figures below depict between Violent Crimes, Property Crimes
and Society Crimes. In 2017 there was a 30.59% from increase in total arrests as compared to
2016. In 2017 there were 10 arrests compared to 19 in 2016 in Violent Crimes. Thisis a

47.36% decrease from 2016. All data was compiled from Uniform Crime Reporting.

Violent Crimes
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In 2017 there were 147 arrests compared to 181 arrests in 2016 in Property Crimes. This is a
18.78% decrease from 2016.

Property Crimes
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Figure 6

In 2017 there were 204 arrests compared to 194 in 2016 in Society Crimes. This is a
5.15% increase from 2016.

Society Crimes
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In 2017 there were 364 arrest compared to 306 in 2016 in Other Crimes. This is a
18.95% increase from 2016.

Figure 8

2017 Citation Analysis

Figure 9 depicts the actual number of citations, both traffic and ordinance violations issued over
the past several years. For 2017, there was a 4.43% decrease in citations as compared to 2016.
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2017 Parking Citation Analysis

Figure 10 depicts a percentage breakdown of the total number of parking citations issued in 2017
thru 2013. In 2017 there was a 17.86% decrease in parking citations.

Parking Citation Analysis
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