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The Mission Statement of the Waupaca Police Department is Excellence in Police Service by 

serving our community with HONOR, INTEGRITY, and PROFESSIONALISM, while being 

accountable for our actions to ourselves, our department, and our community. 
 



 
 
Waupaca City Council 
Waupaca Police Commission 
Mayor Brian Smith 
 
 
City Representatives, 
 
On behalf of the fine men and women serving the Waupaca Police Department, I am proud to present 
the 2019 Annual Report.  The report reflects the positive efforts of our sworn officers and civilian 
personnel as we continue to improve the department and services we provide to the community. 
 
Inside the Annual Report you will find reports indicating the positive change our department is making 
with the public.  You will read about new and continued programs that have made a positive impact in 
the community.  
 
You will notice a decrease in crime, arrests and revenue.  This is partially attributed to being short three 
officers during the summer months.  The City of Waupaca Police Department and Waupaca County Law 
Enforcement Agencies were also not awarded the OWI Grant like it had in previous years.  During the 
grant, officers only focused on traffic enforcement and did not have to respond to calls.  In 2019, law 
Enforcement agencies in the county received a small Speed Grant which only ran for a short time in 
comparison to the OWI Grant. 
 
Our department will continue to work hand in hand with the citizens of this community and continue to 
provide the best police force possible.  There are still many projects and goals ahead of us; however, I 
need to acknowledge the staff for the achievements they have made so far.   This report truly is a 
reflection of their efforts.  I will continue to thank each of the officers and thank the community for their 
endless support. 
 
On behalf of all the dedicated professional members of the Waupaca Police Department, I would like to 

express our sincere gratitude to the members of the Police Commission, Mayor Brian Smith and the 

Common Council for their continued support.  

 

Respectfully submitted, 
 
 
Brian Hoelzel 
Chief of Police 
 
 
 
 
 
 
 

Waupaca City Council  



Waupaca Police Commission 

Mayor Brian Smith 

 

 

Dear Representatives,  

 

I am exceedingly proud of the employees who work for the Waupaca Police Department.  Their hard 

work and diligence provides stability amongst the daily challenges of the always changing law 

enforcement environment.    

The department continues to stress the importance of community policing and the bond created 

through this interaction with the community.  Participation in events like Battle of the Badges softball 

game, the Bread Basket, the chili cook off, Drug Take Back, and sponsoring a family during the holidays 

are all hallmarks of what we believe makes the department and community stronger.   

Some of the significant challenges our department faced during the year were again related to staffing 

levels.  In January, Lieutenant Johnson officially retired after serving the department for over twenty-

nine years.  In March, I was given the opportunity to take over Lieutenant Johnson’s position with a title 

change of Captain.  During the remaining portion of the year, a night shift Sergeant resigned, and three 

officers as well as a night shift Sergeant were on extended leave.   

As a result of vacancies, the department went through two promotional processes.   Bret Rodenz was 

promoted to Detective Sergeant in June, and Paul Benzschawel was promoted to Patrol Sergeant in 

August.  The Police Department also went through two hiring processes.  Ryan Makuski and Randy 

Busch were hired as patrol officers for the Waupaca Police Department in June of 2019.  Both officers 

successfully completed their field training and are currently working as patrol officers.   

 

  

                                         Officer Ryan Makuski Officer Randy Busch   

 



All sworn officers are required to attend a minimum of twenty-four hours of training annually, qualify 

with their duty weapon, and complete emergency vehicle operation bi-annually.  In addition, the 

Waupaca Police Department sends officers to specialized or advanced training throughout the year. 

Some of the advanced training received by officers during the year included, FBI leadership, Peer 

Support, Sexual Assault Investigation, IBR training, and a two week DCI Death Investigation School.    

Jeri Allen who is the administrative assistant, has a valuable role in the day to day operations, and 

records keeping of our department.   During the year, Jeri attended specialized training in Open Records, 

and a five-day training conference on Spillman which is our records management system.    

During the year, the department also successfully completed a TIME system audit, passed an on-sight 

facility inspection by the Wisconsin Department of Justice, and began the transition towards Incident 

Based Crime Reporting(IBR).   

The department looks forward to the opportunities 2020 will bring.  We have been approved for a full 

time drug officer as well as a second Police School Liaison Officer.   Both positions will be filled from 

within our department, with anticipated start dates of June, and September respectively.    These 

positions are a much needed asset to our community, and will be an effective contribution to our overall 

goal of ensuring Waupaca is a safe place to live, and visit.    

In closing, I would like to thank the Mayor, Waupaca Fire Commission, and Common Council for their 

support throughout the year.   

Respectfully,  

 

John Helgeson 
Captain 

 

 

 

 

 

 

 

 

 

 

 

 



2019 Department Investigations Report 

The Waupaca Police Department has officers trained in law enforcement techniques such as evidence 

collection, interview strategies, drug investigations and death investigations.  This training and 

experience of our officers has played a valuable role in the department’s ability to effectively 

investigate, solve and reduce crime within the city of Waupaca. 

DEATH INVESTIGATIONS 

While most death calls are the result of natural causes, the possibility of foul play or an accident must be 

considered.  Training and experience is critical while investigating these calls, and it is our policy that a 

supervisor respond to all non-hospice related deaths which our department investigates.  The Detective 

Sergeant or Patrol Sergeant will be notified if the death appears to be anything other than natural 

causes as they received specialized training.  These investigations must be a cooperative effort along 

with the Medical Examiner’s Office, Crime Laboratory, District Attorney’s Office and other police 

personnel. 

During 2019, our agency investigated thirteen non-hospice or unattended deaths.  Eleven of those 

deaths were found to be the result of natural causes relating to health issues.  Two of the death 

investigations were believed to be drug related and both are still under investigation with the assistance 

of the Waupaca County Medical Examiner as well as the Milwaukee County Medical Examiner’s Office. 

SENSITIVE CRIMES 

Sensitive crimes are crimes related to sexual assault and /or sexual abuse of a child or an adult.  These 

types of crimes are very personal in nature and can be psychologically damaging to the victim.  During 

the investigation of these crimes, it is important to focus on the victim while ensuring the necessary 

evidence is collected.  If the victim of the sex offense is a juvenile, the police department works with the 

Child Advocacy Center in Neenah to assist in the initial interview of the victim.  Victims are also offered 

resources of a Sexual Assault Advocate and a medical SANE nurse (Sexual Assault Nurse Examiner). 

Fifteen sex offenses were investigated by our department in 2019.  Some of the investigations were 

resolved by interviews coordinated with Waupaca County Human Services and our department.  Others 

required more in depth investigatory means such as data recovery, DNA recovery or forensic interviews. 



In June, the Waupaca Police Department received a report of a 42 year old male having sexual 

intercourse with a minor victim inside his home.  During the multi-month investigation, it was 

determined there was a second victim inside the home that also reported sexual contact by the suspect.  

Interviews were completed with potential witnesses along with forensic interviews of the two victims by 

the Child Advocacy Center.  Charges were ultimately forwarded to the District Attorney charging the 42 

year old adult male with 1st degree sexual assault of a child, repeated sexual assault of same child, cause 

mental harm to a child, incest with a child and child enticement.  After further investigations, additional 

charges of possession of child pornography were also forwarded to the District Attorney’s Office against 

the 42 year old male. 

In August, the Waupaca Police Department, the Manawa Police Department and the Weyauwega Police 

Department, conducted a multi-jurisdictional investigation into a report of an 18 year old male having 

sex with minors.  The suspect confessed to having sexual contact with two of the three victims and was 

charged by the Waupaca County District Attorney’s office in multiple jurisdictions. 

In November, the Waupaca Police Department was contacted by the Department of Criminal 

Investigations, in reference to a 22 year old male who was residing in the City of Waupaca that had 

sexual intercourse with a minor child in Fond du Lac County.  The Waupaca County Sheriff’s Department 

Swat Team, the Fond du Lac Sheriff’s Department, the Department of Criminal Investigations and the 

City of Waupaca Police Department conducted a search warrant in the City of Waupaca and arrested the 

22 year old male on the Fond du Lac charges.  Images of child pornography were found on the 22 year 

old male’s phone and he confessed to the investigators to having sex with an underage person in the 

City of Waupaca.  The investigation is still ongoing and charges of possession of child pornography and 

sex with an underage person are expected to be referred to the Waupaca County District Attorney’s 

office. 

 

Drug Offenses 

Waupaca is not immune to the heroin and methamphetamine epidemic that plagues urban and rural 

area throughout the country.  The Waupaca Police Department continues to fight drug abuse in our 

community with continued efforts with representation in the Central Wisconsin Drug Task Force.  The 

task force is comprised of law enforcement agencies within a seven county area in Central Wisconsin.  



This task force is funded by grants which are disbursed by the Wisconsin Office of Justice Assistance.  

These funds as well as multijurisdictional assistance are invaluable in our investigatory efforts. 

The Waupaca Police Department is involved in the Waupaca County Drug Court.  Waupaca County Drug 

Court is not a get out of jail free card.  Participants in the drug court program are part of a program that 

is a minimum of 14 months long and entails rigorous classes and testing.  In the first phase of the drug 

court program, participants are randomly tested for drugs multiple times each week, meet with group 

counseling sessions every day, meet with the drug court coordinator two times a week, meet with their 

probation officer once per week, work with a recovery coach weekly and go before a Judge for a 

progress evaluation once every week. 

The Waupaca Police Department made 101 arrests in which drugs were involved.  Of those arrests, 52 

were felony charges, 23 were misdemeanor charges and 17 people were cited with municipal ordinance 

citations.  There were also thirteen juveniles that were arrested for drug related charges.  A majority of 

the evidentiary drug items and paraphernalia collected during the arrests were prescription pills, 

methamphetamine, marijuana and paraphernalia.  The chart below depicts the drugs recovered by our 

department in 2019. 

City of Waupaca Recovered Drugs 2019 

Drug Type Quantity Units 

Methamphetamine 87.63 GM 

Prescription Pills 125 DU 

Marijuana 967 GM 

Heroin .75 GM 

Cocaine 8.6 GM 

LSD 9 DU 

Psilocybin (mushrooms) 42 GM 

 

The amount of heroin recovered during the year is not a clear indication of the drug’s presence in our 

community. Heroin, in particular, is often either used or destroyed prior to an officer’s arrival.  Officers 

are finding Naloxone on many drug related calls.  Naloxone is a medication that can reverse an overdose 

caused by drugs (i.e. prescription pain medications or heroin).  When administered during an overdose, 



Naloxone blocks the effects of opioids on the brain and restores breathing.  Naloxone, clean needles and 

other drug related paraphernalia, are given to drug users at needle exchanges. 

The presence of Naloxone is a further indication of the heroin/opioid problem within our community.  

The Waupaca Police Department is also finding and increase in fentanyl usage among drug users.  

Pharmaceutical fentanyl is a synthetic opioid pain reliever available by prescription.  However, illegally 

made fentanyl is being sold through drug markets for its heroin-like effects.  It is often mixed with 

heroin and/or cocaine as a combination product—with or without the user’s knowledge—to increase its 

euphoric effects. 

The Waupaca Police Officers received training in the use of Naloxone and subsequently were issued the 

drug in form of a nasal spray.  The drug is critical in saving a life of a patient who overdoses.  In 2019, 

Waupaca Police Officers administered Naloxone on nine separate overdose complaints.  On seven of 

those complaints, the Officer’s Naloxone either brought the person out of their overdose or helped 

mitigate the symptoms until Gold Cross ambulance arrived.  On two overdose calls, the Naloxone was 

not effective and the person did not live. 

The City of Waupaca approved a full-time drug investigator position that will be taking effect some time 

during the summer of 2020.  This drug investigator position is specifically assigned to the investigation of 

illegal drug activity and associated crimes and will work closely with the Central Wisconsin Drug Task 

Force and assist partner agencies in their investigations.   

Property Crimes 

Property Crimes include many common crimes relating to theft or destruction of someone else’s 

property.  They can range from lower level offenses such as shoplifting or vandalism to higher felonies 

such as burglary or arson.  Some of these complaints can be handled immediately on scene, but others 

require more in depth investigation. 

In April, the Waupaca Police Department responded to a burglary complaint in which a city of Waupaca 

resident reported the door to his home was open when he returned from work.  The Officers responded 

and the victim advised the only thing missing were two checks from his checkbook.  Further 

investigation identified a female subject who had cashed one of the checks at a local bank.  A few days 

later the bank called and reported the female was at the drive-up window attempting to cash another 



check.  The officers responded and took the female into custody and referred charges of burglary, theft 

and forgery/uttering.   

In July, an investigation into a burglary at a local tavern resulted in damage to a glass window and loss of 

product.  Evidence from the crime scene led investigators to a local hotel.  During the investigation, 

officers were able to locate the names of two individuals who were from out-of-state who had been 

working in Waupaca and staying at the hotel.  The officers made contact with the employee’s 

supervisors and the two suspects turned themselves in to law enforcement in Michigan.  Both suspects 

were charged with burglary. 

In November, a male came into the Waupaca Police Department at a time when the front desk was 

closed.  The male was seen on the lobby surveillance cameras, picking up the phone to contact the 

Waupaca County Communications department and ripping it off the wall and leaving the front entry way 

with the phone and cord.  The male suspect was seen on the surveillance cameras on the front of the 

Police Department, leaving in his vehicle and throwing the phone handset and cord into the street.   A 

local citizen found the phone handset and called the Police Department.  Officers reviewed the 

surveillance cameras and were able to verify the identity of the male.  Later in the evening, an Officer 

observed the suspect driving his vehicle and stopping in front of the Police Department.  Officers made 

contact with the suspect who admitted to ripping off the phone because he was mad about a police 

contact that was made with him about a week earlier.  During the conversation with the officers, the 

suspect made explicit comments to the officers that nobody messes with him.  The suspect was arrested 

for criminal damage to property, disorderly conduct and bail jumping. 

As the influx of drugs such as heroin and methamphetamine become increasingly accessible, it will 

undoubtedly have an effect on crime.  It is imperative the Waupaca Police Department continue a 

proactive approach to drug investigations, technology enhancement and training. 

Respectfully Submitted, 

Det. Sgt. Bret Rodenz 



 

Drug Take Back: 

The Waupaca Police Department again participated in the 

U.S Drug Enforcement Administration’s National 

Prescription Drug Take Back Initiative. The program allows 

for a safe, convenient, and responsible means of disposing 

of prescription drugs, while also educating the general 

public about the potential for abuse of medications. The Waupaca Police Department hosted a 

prescription drug drop off location in the lobby of our police department on April 27, 2019 and October 

26, 2019. Over 100 pounds of medications was collected between the two dates for safe disposal.  

 

2nd Annual Battle of the Badges:  

The 2nd Annual Battle of the Badges was held at Swan Park on September 7, 2019 hosted 

by Petersen Chrysler Dodge Jeep Ram. The Waupaca Fire Department took on the 

Waupaca Police Department and Waupaca Sheriff’s Department. The final score was 14-13 

with another win going to the Waupaca Fire Department. The Waupaca Police Department 

received $2,904 from Petersen Chrysler Dodge Jeep Ram which the police department 

added to their “Community Outreach” fund which is used to fund projects such as the Bread Basket.  

 

 



2019 Chili Cook Off: 

The Waupaca Police Department and Fire Department took 

on the Waupaca County Sheriff’s Department and Waupaca 

County Corrections Officers in the First Annual Chili Cook off 

on November 6, 2019 at the Danes Hall of Waupaca. There 

was over 25 delicious Chili’s to vote on.  PSLO Zube took 

second place. 

 

 

 

 

Stuff the squad 2019:  

On June 1, 2019, Officer Tom Grant again partnered 

with Pick n’ Save and local food pantries in the “Stuff 

the Squad” event. Customers were able to purchase 

pre-packaged food bags or make monetary donations. 

This year, a total of $965.00 worth of food items were 

“stuffed” in the squad and delivered to a local food 

bank.  

 

 

 

Adopt-a-Family 

Members of the Waupaca Police Department and Police and Fire Commission again adopted a 

family during Christmas time. Donations from members were used to purchase gifts, clothing, 

toys, and household items for a family in need.  

 

 



6th Annual Shop with a Cop: 

 

Detective Sergeant Rodenz, Officer Hahn, Officer Flatoff, Officer Zube, Officer Van Dinter, & Officer 

Makuski participated in the 6th Annual Waupaca County Shop with a Cop. Jeri Allen and Barb Robbert 

also represented the Waupaca Police Department by serving food.  As a result of the generous 

donations from community members and local businesses, Officers are able to shop with children in the 

community who are provided gift cards to spend on Christmas gifts for their families. Over 40 children 

participated this year.  

 

Bread Basket: 

The Waupaca Police Department participated in serving meals for 

the Bread Basket at the United Methodist Church of Waupaca in 

March and September 2019. The police department has been able 

to sponsor two meals a year through a community fund which we 

maintain. Department personnel assist in preparation and delivery 

of meals to about 120 people, who either dine in or carry out.  

 

Our Mission Statement is “Excellence in Police Service by serving our community with HONOR, 

INTERGRITY, AND PROFESSIONALISM, while being accountable for our actions to ourselves, our 

department, and our community.” We recognize the importance of having a strong partnership 

with our community and strive to serve our community as defined by our mission statement.  

Sergeant Paul Benzschawel  



WAUPACA COUNTY SWAT 

 

Police response to emergency situations often requires specialized tactical units trained and 
equipped to take effective action. The Waupaca County SWAT Team is designated for these 
types of situations. The primary goal of this unit is to contain, control, and resolve these 
situations as effectively and efficiently as possible while protecting life and minimizing the risk 
of injury to all persons involved.  A (S.W.A.T.) Operator is an officer who is trained in Specialized 
Weapons and Tactics. The Waupaca County SWAT Team is a multi-jurisdictional unit comprised 
of Law Enforcement Agencies throughout Waupaca County. This includes the Waupaca Police 
Department, Waupaca County Sheriff’s Department, Clintonville Police Department, New 
London Police Department, and the Iola Police Department. The Waupaca Police Department’s 
designated SWAT operators are Sergeant Brent Krueger, Officer Tom Grant and Officer Dan 
Wasrud. 
 

The Waupaca County SWAT Team will respond for deployment when ordered out by proper 
authority for the purpose of controlling non-routine/high risk incidents. SWAT will provide a 
coordinated police response in situations where non-routine police action is required. SWAT 
may be used if requested for the execution of high-risk warrants that may pose a danger to 
innocent persons or police personnel.  
 
SWAT CALLS AND SERVICES 2019  
 
JULY -Waupaca SWAT was called out to assist the Shawano County Sheriff’s Office in the 
execution of a search warrant at a residence in the County of Shawano.  Information in the 
warrant included a possible drug house and delivery of illegal controlled substances, specifically 
Methamphetamine. The subject of the warrant was believed to be in possession of firearms. 
After execution of the warrant, the suspect was taken into custody for related drug 
possession/delivery offenses. Illegal narcotics and firearms were seized as evidence during the 
warrant search.  
 

NOVEMBER -Waupaca SWAT was called out to assist in a multi-jurisdictional investigation by 
serving a search warrant relating to child pornography and sex crimes,   at a residence in the 
City of Waupaca. Information in the warrant included the suspect was believed to be in 
possession of child pornography and had engaged in the sexual assault of a minor. After 
execution of the warrant, the suspect was taken into custody. Electronic devices, illegal 
narcotics and drug paraphernalia were seized as evidence during the subsequent search.  
 
ACTIVE SHOOTER TRAINING 
  
AUGUST- SWAT officers trained local law enforcement agencies for response to an active 
shooter at a school. Approximately 110 law enforcement officers trained at three different 
schools during this training cycle. Waupaca Middle School hosted one session of training, New 



London Lincoln Elementary hosted another session, and Clintonville Middle School hosted the 
last training session. Officers from city and village agencies trained at their schools along with 
Waupaca County Sheriff Deputies, WI State Patrol, and Wisconsin DNR.  
 
OCTOBER- Members of the SWAT team participated in training RTF (Rescue Task Force) 
members of county fire departments. RTF has been implemented in active shooter response as 
a way to provide emergency medical care to patients in a quicker and more efficient way during 
rapidly evolving incidents. 
 

In addition to the calls for service the Waupaca SWAT Team maintains a vigorous training 
schedule. The Waupaca SWAT Operators train monthly in several tactical areas. SWAT 
Operators train for scenarios in hostage rescue, active shooters, barricaded subjects, 
negotiations, and executions of warrants. The majority of the SWAT Operators are State 
Certified Instructors in several police disciplines.  
 
Respectfully Submitted, 
 
Sergeant Brent Krueger 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2019 Budget Summary 

 

Though the city's 2015 population is estimated at 6,069 much of the area's 

population lives outside the city limits in surrounding townships. The Waupaca 

area supports a service area of over 30,000 people within a 15 mile radius of the 

city.  Waupaca serves as the county seat encompassing approximately 8.01 square 

miles of land and has about 47.20 miles of road. 

 

The 2019 Budget for the Waupaca Police Department was $1,625,049.00.  The 

budget is broken down into 7 different areas or “programs”, including Police 

Administration, Police Patrol, Clerical, Drug Enforcement, School Patrol, School 

Liaison and Building.  Table 1 depicts the actual budget for specific programs for 

2019.  In 2019, the Police Department came in over budget by 1.62% or 

approximately $26,326.52.  The Waupaca Police Department also received 

$159,277.54 in revenue as depicted in table 2 of the 2019 Police Department 

Revenue Summary.   

 

                                                   2019 BUDGET SUMMARY  

 Budgeted Actual Difference Percentage 

Police Administration $244.830.00 $303,874.92 ($59,044.92) 24.12% 

Police Patrol $1,151,409.00 $1,112,193.98 $39,215.02 3.41% 

Clerical $74,097.00 $71,600.31 $2,496.69 3.37% 

Drug Enforcement $6,188.00 $3,927.78 $2,260.22 36.53% 

School Patrol / 
Crossing Guard $13,399.00 $13,021.04 $377.96 2.82% 

School Liaison $71,696.24 $64,336.00 ($7,360.24) 3.21% 

Building $70,790.00 $75,061.25 ($4,271.25) 6.03% 

TOTAL $1,625,049.00 $1,651,375.52 ($26,326.52) 1.62% 

Table 1 

 

 



 

 

Figure 1 

2019 Revenue Summary 

The total revenue generated by the Waupaca Police Department in 2019 was $159,277.54.  Table 

2 depicts the actual source of revenue over the past 5 years. 

 

POLICE DEPARTMENT REVENUE SUMMARY 

  2019 2018 2017 2016 2015 

            

Traffic/Misd $49,084.59  $50,940.66  $47,353.67  $41,213.15  $40,200.26  

Parking $22,150.78  $22,830.90  $25,544.09  $22,268.32  $27,399.13  

Miscellaneous $1,777.20          

Fees $3,236.55    $1,362.32  $3,569.53  $2,433.27  

Other $818.74  $2,326.54  $2,045.24  $1,339.24  $1,920.00  

Liaison $64,526.62  $55,022.73  $45,808.64  $40,006.42  $39,032.78  

Crossing Guard $6,240.48  $5,897.47  $6,600.63  $6,368.63  $5,475.90  
OWI /  

Speed Grant 
$6,364.27  $28,980.24  $14,865.51  $4,519.91    

Drug Grant $2,583.60  $2,016.32  $1,005.53  $423.43    

Police Training $2,080.00  $2,400.00  $2,400.00  $2,400.00  $1,920.00  

Vest Grant $414.71    $227.23      

TOTALS $159,277.54  $170,414.86  $147,212.86  $122,108.63  $118,381.34  
 

Table 2 

 

2014 2015 2016 2017 2018 2019

EXPENDED $1,472,520 $1,565,630 $1,529,716 $1,597,201 $1,605,856 $1,651,375

BUDGETED $1,485,440 $1,526,250 $1,526,769 $1,579,309 $1,594,307 $1,625,049

$1,350,000.00

$1,400,000.00

$1,450,000.00

$1,500,000.00

$1,550,000.00

$1,600,000.00

$1,650,000.00

$1,700,000.00

BUDGET SUMMARY
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Police Department 2019 Incident Analysis 

The Police Department tracks every call an officer is called to, including all self-

initiated field activity (SIFA).  Table 3 depicts the yearly summaries with a 

percentage depicted for each category shown in Figure 2 on the next page.  This 

depicts a decrease in Incidents of 12.59% as shown on the right hand side of 

Table 3 when compared with 2018.  A summary of each category is as follows: 

 

Assist: General Citizen assists to include assisting EMS, FIRE, businesses, 

motorists and assisting other agencies. 

   

Criminal:  All calls related to criminal activity, such as burglaries, thefts, drug 

offenses, and domestic disturbances. 

 

General:  This category includes a variety of services, including animal 

complaints, delivery of other legal notices, follow up investigations, and 

community presentations. 

 

Ordinance:  General ordinance violations, such as animal complaints, 

disturbances, bad checks, truancy, and permit violations. 

 

Service:   General Service related calls, such as missing persons, special patrols, 

and warrant arrests. 

 

Traffic:  All traffic related calls, such as speeding, OWI, school zone 

enforcement, traffic direction, and accident investigation. 

 

YEAR 2014 2015 2016 2017 2018 2019 
Percent 
Change 

Assists 1258 1329 838 1007 1016 874  (13.98%) 

Criminal 801 833 528 876 897 715  (20.29%) 

General 1789 1966 2100 1936 1902 1855  (2.47%) 

Ordinance Violations 1713 1567 466 1333 1294 1261  (2.55%) 

Service Calls 1735 1659 1793 1884 1879 1728  (8.04%) 

Traffic Related 1418 1644 2015 1583 1897 1307  (31.10%) 

Crashes 379 301 281 353 307 295  (3.91%) 

TOTAL CALLS 9093 9299 8021 8972 9192 8035  (12.59%) 

 

 

Table 3 
 

 



 

 

Figure 2 

Figure 2 depicts the percentage of calls that the police department responds to. 

 

 

Figure 3 

 Figure 3 depicts the tracking of all calls that an officer is called to from 2014 thru 2019. 
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2019 Property Loss Analysis 

The total property loss (theft) for 2019 was reported at $33,498.00 and the amount of stolen 

property recovered was $21,371.00 or approximately 56.74%.  In 2019, the statewide recovery 

rate average was 27%.  From 2018 to 2019 there was a 55.27 % drop in theft of property 

reported.  Figure 4 depicts a property loss analysis over the past 6 years.  Based on this graph, 

you can see that the Waupaca Police Department is generally consistently higher with recovery 

rates than the statewide average. 

   

 

 

 

Figure 4 

 

 

 

 

 

 

 

2014 2015 2016 2017 2018 2019

TOTAL PROPERTY LOSS $80,595 $63,661 $55,915 $37,423 $74,885 $33,498

PROPERTY RECOVERED $28,566 $32,652 $27,919 $15,477 $42,816 $21,371

RECOVERED PERCENTAGE 35.44% 51.29% 48.68% 41.36% 57.17% 56.75%
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Uniform Crime Reporting Summary 

 

 

The Federal Bureau of Investigation's Uniform Crime Reporting (UCR) Program, which began 

in 1929, collects information on the following crimes reported to law enforcement 

authorities:  homicide, forcible rape, robbery, aggravated assault, burglary, larceny-theft, motor 

vehicle theft, and arson.  In tables 4, 5 and 6 you will see the statistics that were gathered for the 

years 2014, 2015, 2016, 2017, 2018 and 2019. 

 

The arrests for Violent Crimes in 2019 which include Murder, Rape, Robbery and Aggravated 

Assault totaled 9 arrests compared to 14 arrests in 2018 which is a 35.71% decrease. 

 

The arrests for Property Crimes in 2019 which include Burglary, Theft, Motor Vehicle Theft, 

Arson, Forgery, Fraud, Embezzlement, Stolen Property, and Vandalism totaled 68 arrests 

compared to 151 arrests in 2018 which is a 54.97% decrease. 

 

The arrests for Society Crimes in 2019 which include Weapons, Prostitution, Sex Offenses, 

Gambling, OWI, Liquor Laws, Disorderly Conduct, Vagrancy Violations Curfew and Loitering 

totaled 120 arrests compared to 173 in 2018 which is a 30.64% decrease. 

 

The arrests for Other Crimes in 2019 which include Negligent Manslaughter, Simple Assault, 

Family Offenses and All Other arrests totaled 386 compared to 357 arrests in 2018 which is an 

8.12% increase. 

 

The total Yearly Arrest Count reported to the Uniform Crime Reporting in 2019 for the Waupaca 

Police Department totaled 613 arrests compared to 750 arrests in 2018 which is an 18.27 % 

decrease in arrests. 

 

 

 

 

 



 

 

 
 

 

 

 
 

 
 

Table 4 

Offense 2014 2015 2016 2017 2018 2019 Average (2014-2018)

Murder 0 0 0 0 0 0 0.00

Justifiable Homicide 0 0 0 0 0 0 0.00

Negligent Manslaughter 0 0 0 0 0 0 0.00

Rape 1 0 4 --- --- --- 1.67

Rape, Sodomy, SXA w/ Object --- --- --- 3 4 5 3.50

Robbery 2 3 0 0 1 0 1.20

Aggravated Assault 23 5 17 8 9 4 12.40

Simple Assault 10 26 26 25 24 15 22.20

Burglary 26 21 14 13 12 9 17.20

Larceny Theft 223 175 194 181 174 108 189.40

Motor Vehicle Theft 9 6 8 4 3 7 6.00

Arson 0 1 1 0 0 0 0.40

Hum. Traff. - Commercial Sex Act --- --- --- --- --- 0 0.00

Hum. Traff. - Involuntary Servitude --- --- --- --- --- 0 0.00

YEARLY OFFENSE COUNT FOR WAUPACA POLICE DEPARTMENT

Offense 2014 2015 2016 2017 2018 2019 Average (2014-2018)

Murder N/C N/C N/C N/C N/C N/C 0%

Negligent Manslaughter N/C N/C N/C N/C N/C N/C 0%

Rape 300% N/C 50% --- --- --- 120%

Rape, Sodomy, SXA w/ Object --- --- --- 100% 75% 100% 86%

Robbery 50% 67% N/C N/C 100% N/C 67%

Aggravated Assault 104% 140% 94% 88% 89% 100% 100%

Simple Assault 90% 96% 92% 92% 92% 100% 93%

Burglary 23% 62% 64% 31% 75% 44% 48%

Larceny Theft 57% 61% 59% 55% 59% 62% 58%

Motor Vehicle Theft 89% 67% 88% 50% 100% 43% 80%

Arson N/C 0% 0% N/C N/C N/C 0%

Hum. Traff. - Commercial Sex Act --- --- --- --- --- N/C 0%

Hum. Traff. - Involuntary Servitude --- --- --- --- --- N/C 0%

YEARLY CLEARANCES FOR WAUPACA POLICE DEPARTMENT

Offense 2014 2015 2016 2017 2018 2019 Average (2014-2018)

Rape 1 0 4 3 2 4 2.00

Sodomy/Oral Sex 0 0 0 0 2 1 0.40

SXA w/ Object 0 0 0 0 0 0 0.00

Fondling 2 0 2 2 2 0 1.60

Incest 0 0 0 0 0 0 0.00

Statutory Rape 2 1 1 7 9 3 4.00

YEARLY SEX OFFENSE COUNT FOR WAUPACA POLICE DEPARTMENT



 
 

 

 

 

 
Table 5 

Offense 2014 2015 2016 2017 2018 2019 Average (2014-2018)

Murder 1 0 0 0 0 0 0.20

Negligent Manslaughter 0 0 0 0 0 0 0.00

Rape 7 2 1 --- --- --- 3.33

Rape, Sodomy, SXA w/ Object --- --- --- 2 5 3 3.50

Robbery 4 2 0 0 1 0 1.40

Aggravated Assault 9 10 18 12 7 6 11.20

Simple Assault 32 29 33 24 36 16 30.80

Burglary 6 4 17 16 9 9 10.40

Larceny Theft 154 100 135 112 112 48 122.60

Motor Vehicle Theft 15 8 8 4 4 5 7.80

Arson 0 0 0 0 0 3 0.00

Forgery/Counterfeiting 10 3 1 1 3 0 3.60

Fraud 17 6 6 5 6 2 8.00

Embezzlement 0 0 0 0 0 0 0.00

Stolen Property 1 1 2 1 3 0 1.60

Vandalism 9 6 12 8 14 1 9.80

Weapons 6 3 4 6 5 5 4.80

Prostitution 1 0 0 0 0 0 0.20

Sex Offenses 4 4 11 --- --- --- 6.33

Sex Offenses - Revised --- --- --- 9 8 3 8.50

Drug Sale - Opium/Cocaine 0 0 0 0 0 1 0.00

Drug Sale - Marijuana 4 1 1 1 1 2 1.60

Drug Sale - Synthetic 1 0 3 3 1 1 1.60

Drug Sale - Oth. Dangerous 6 4 10 5 4 7 5.80

Drug Poss - Opium/Cocaine 2 0 0 0 2 1 0.80

Drug Poss - Marijuana 9 10 7 13 7 6 9.20

Drug Poss - Synthetic 1 0 0 4 2 1 1.40

Drug Poss - Oth. Dangerous 33 20 26 37 39 18 31.00

Gambling 0 0 0 0 0 0 0.00

Family Offenses 23 23 18 19 16 7 19.80

DUI 36 43 37 23 45 5 36.80

Liquor Law Violations 40 22 33 29 23 6 29.40

Disorderly Conduct 120 85 103 112 92 94 102.40

Vagrancy 12 1 0 0 0 0 2.60

All Other 262 184 256 321 305 363 265.60

Curfew/Loitering 7 1 5 20 0 0 6.60

Hum. Traff. - Commercial Sex Act --- --- --- --- --- 0 0.00

Hum. Traff. - Involuntary Servitude --- --- --- --- --- 0 0.00

YEARLY ARREST COUNT WAUPACA POLICE DEPARTMENT

Offense 2014 2015 2016 2017 2018 2019 Average (2014-2018)

Assault w/ Injury 0 0 0 0 0 0 0.00

Assault (No Injury) 0 0 0 1 0 0 0.20

Officer Killed 0 0 0 0 0 0 0.00

YEARLY LEOKA COUNT FOR WAUPACA POLICE DEPARTMENT



 
 

Table 6 

2019 Citation Analysis 
 

Figure 5 depicts the actual number of citations, ordinance violations and traffic warnings issued 

over the past five years.  For 2019, there was a 38.46% decrease in citations as compared to 

2018.   

 

 

 

Figure 5 

 

Offense 2014 2015 2016 2017 2018 2019 Average (2014-2018)

Murder 0 0 0 0 0 0 0.00

Rape 0 0 0 --- --- --- 0.00

Rape, Sodomy, SXA w/ Object --- --- --- 0 0 0 0.00

Robbery 0 0 0 0 0 0 0.00

Aggravated Assault 0 0 0 0 0 0 0.00

Simple Assault 0 0 0 0 0 0 0.00

Burglary 0 0 0 0 0 0 0.00

Larceny Theft 0 0 0 0 0 0 0.00

Motor Vehicle Theft 0 0 0 0 0 0 0.00

Arson 0 0 0 0 0 0 0.00

Destruction, Damage, Vandalism 0 0 0 0 0 0 0.00

Intimidation 0 0 0 0 0 0 0.00

Hum. Traff. - Commercial Sex Act --- --- --- --- --- 0 0.00

Hum. Traff. - Involuntary Servitude --- --- --- --- --- 0 0.00

YEARLY HATE CRIME COUNT FOR WAUPACA POLICE DEPARTMENT

2019 2018 2017 2016 2015

TRAFFIC 810 1249 967 1113 853

WARNINGS 755 1261 1149 1099 989

ORIDINANCE 190 376 378 302 547
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2019 Parking Citation Analysis 

Figure 6 depicts a percentage breakdown of the total number of parking citations issued in 2019 

thru 2015.  In 2019, there was a 7.95% decrease in parking citations. 

 

 

Figure 6 

 

 

 

 

 

 

 

 

 

 

2am-6am Handicap Overtime
No

Parking
No

Permit
All Other Total

2019 705 0 486 10 159 7 1367

2018 500 3 718 28 217 19 1485

2017 752 11 453 22 225 13 1476

2016 691 8 876 12 209 1 1797

2015 600 7 753 25 157 2 1544
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