
  
Page 1 

 

  

 

WAUPACA POLICE DEPARTMENT 

2020 ANNUAL REPORT 
 
 
 
 
 

 
 
 
 
 
 

Excellence in Police Service by serving our community with HONOR, INTEGRITY, and 

PROFESSIONALISM, while being accountable for our actions to ourselves, our department, and our 

community  
 



  
Page 2 

 

  

Waupaca City Council 

Waupaca Police Commission 

Mayor Brian Smith 

 

City Representatives, 

 

On behalf of the fine men and women serving the Waupaca Police Department, I am proud to present the 2020 Annual 

Report.  The report reflects the positive efforts of our sworn officers and civilian personnel as we continue to improve the 

department and services we provide to the community. 

 

Every year brings new challenges for the Waupaca Police Department and 2020 was no different with the COVID – 19 

Pandemic and the protests in our city.  I am proud of how the fine Waupaca Police Department officers rose to meet those 

challenges. 

 

Inside the Annual Report you will find reports indicating the positive change our department is making with the public.  You 

will read about programs that have made a positive impact in our community.  

 

Transparency is something that has been discussed over the last year in our country.  I want the public to know that the 

Waupaca Police Department is Transparent.  What does transparency mean?  It means being open to public review and 

scrutiny always operating with honesty and integrity in every mission we undertake.  The Mission Statement of the Waupaca 

Police Department states: Excellence in Police Service by serving our community with Honor, Integrity, and Professionalism 

while being accountable for our actions to ourselves, our department, and our community.   Being transparent means showing 

our hand, being truthful about our activities, giving our officers and supervisors clear training and holding violators of our 

policies accountable.  Meeting with the public face-to-face is one way we put transparency into practice.   

Officers and supervisors are required to wear Body Worn Cameras (BWC) and activate them when they have direct contact 

with the public on incidents or contacts in any situation where there is a potential for evidence to be recorded, including 

physical evidence or statements.  Officers shall record contacts during an arrest including approach, custody, statements, and 

prisoner handling. 

Our department will continue to work hand in hand with the citizens of this community and continue to provide the best 

police force possible.  There are still many projects and goals ahead of us; however, I need to acknowledge the staff for the 

achievements they have made so far.   This report truly is a reflection of their efforts.  I will continue to thank each of the 

officers and thank the community for their endless support. 

On behalf of all the dedicated professional members of the Waupaca Police Department, I would like to express our sincere 

gratitude to the members of the Police Commission, Mayor Brian Smith and the Common Council for their continued 

support.  

 

Respectfully submitted, 

Brian Hoelzel, Chief of Police 
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Waupaca City Council 

Waupaca Police Commission 

Mayor Brian Smith 

City Representatives,  

In review of the year 2020, I think we can all agree the year was one undoubtedly filled with challenges and change.  All of 

our lives were impacted by the pandemic and the changes that came as a result.  The Waupaca Police Department was tasked 

with providing all of our necessary services while also focusing on keeping our officers and citizens healthy.   

Even in the midst of this uncertain time, we met many of our organizational goals.  One of those goals was transitioning to 

the National Incident Based Reporting System (NIBRS).  The Waupaca Police Department is required to collect data and 

statistics about criminal activity and report it to the state and federal government. Prior to 2020, data was collected and 

submitted with a summary based system called Uniform Crime Reporting (UCR).  NIBRS provides a more comprehensive 

view of crime statistics, and offers a greater flexibility in data compilation and analysis by the FBI.   

In January of 2020, Staff attended NIBRS training held at the Waupaca County courthouse.   The training was in conjunction 

with the Waupaca County Sheriff’s Department who was also transitioning to NIBRS.  After training, our department began 

a live testing phase in which data was submitted and analyzed by the Wisconsin Department of Justice.   We successfully 

completed our testing phase and received certification to submit crime data through NIBRS.  Administrative Assistant Jeri 

Allen was an integral part of this transition and her efforts were invaluable to achieving this goal.   

Officers are required to have a minimum of 24hrs training during the year including annual firearms training.  In 2020, 

Officers were able to attend in person training in the beginning of the year.  That training include public information training, 

school safety training, peer support training, emergency vehicle operation, and firearms training.   Due to safety precautions 

related to the Covid-19 pandemic, most in-person schools were cancelled during the year.  As a result, our officers attended 

various virtual training such as; blood borne pathogens, leadership training, active shooter, crisis negotiation, fraud 

investigations, domestic violence training.    Detective Rodenz attended an in-person death investigation school in the fall.  

During the training Covid-19 protocols were followed in class.   

In June of 2020, the first Black Lives Matter protest occurred in the City of Waupaca.  We had three additional protests 

throughout the summer.  These events required extensive planning to provide assurance of safeguarding the rights of all 

involved.  The Waupaca County Sheriff’s Office, Marion Police Department, Weyauwega Police Department, the Wisconsin 

State Patrol, Stevens Point and Plover Police Departments provided mutual aid to our department.  Our gratitude is 

immeasurable to the officers and departments that assisted us during these events.   

During the month of June, we also had our first officer who was required to quarantine from a Covid-19 contact.   

Throughout the remainder of the year, we had (39) shifts equaling (429) hours which had to be covered as a result of Covid-

19 illness or contact.   

Amidst the pandemic and events during the summer, we faced significant staffing challenges throughout the year.   Officer 

Diana Flatoff was on medical leave through May when she made the difficult decision to retire from Law Enforcement.  

Diana began her career with the Waupaca Police Department in 2006.  She was a patrol officer and managed the evidence 

room for our department.  Diana’s sense of detail, her care for the community, and commitment to the department will be 

missed.  We wish Diana the best of luck in her retirement.   

Sergeant Brent Krueger was on light duty until the end of February. After returning to his regular schedule, Brent worked 

throughout the summer and ultimately made a decision to work in the private sector.  Brent resigned from the Waupaca 

Police Department in September of 2020.   Brent began his career with the Waupaca Police Department in 2011 and was 

promoted to Patrol Sergeant in 2017.  Brent’s leadership and dependability will be missed.   We wish Brent the best of luck 

in his career.  
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In December of 2020, Administrative Assistant Jeri Allen was offered the position of Deputy Treasurer for the City of 

Waupaca.  Jeri ultimately took the position, but agreed to stay on at the Waupaca Police Department to train her replacement 

through the end of the year.  Jeri was the Administrative Assistant at the Waupaca Police Department since 2013.  Jeri 

continues to be a valuable resource for our department, and has offered to fill in on a limited part time basis.   Jeri’s work 

ethic, knowledge, and dependability will be missed.  We wish Jeri the best of luck in her new position.  

Due to retirement, resignation and the addition of two new positions, we had five hiring processes, a promotional process, 

and three assignment changes throughout the year.   

Chief Hoelzel recognized the need for a full time drug officer, and a second Liaison officer assigned to the middle school in 

the Waupaca School System. These positions were necessary to effectively investigate increased drug calls within the City, 

and increased calls for service within the school system.   The Waupaca Police Department received approval for both 

positions.  Officers submitted letters of interest for the two new assignments.   

Officer Tom Grant was assigned the full time drug officer for the City of Waupaca and will additionally be our representative 

on the Central Wisconsin Drug Task Force.  Officer Grant has been a patrol officer with the Waupaca Police Department 

since 2017.   Officer Grant attended specialized narcotics training in March, and started his new assignment in June of 2020.   

Officer Ryan Makuski was assigned as the second school Liaison Officer.  Officer Makuski has been a patrol officer with the 

Waupaca Police Department since 2019.  Officer Makuski shadowed Liaison Officer Zube prior to the school year and began 

his duties as a Liaison Officer in September of 2020.    

Officers Jeffrey Mason, Brenden Muske, Paul Przybelski, Nicholas Booth and administrative Assistant Tiffany Stotzheim 

were hired by the Waupaca Police Department in 2020.  Liaison Officer Wesley Zube was promoted to Patrol Sergeant, and 

Officer Randy Busch was assigned to the High School Liaison position.   

Officers Mason, Muske, Przybelski and Booth have completed field training and are on assigned patrol shifts. Tiffany 

Stotzheim is working on her own and doing a good job managing all the responsibilities of her position.   All have proven to 

be a valuable addition to our department.  

Liaison Officers Busch and Makuski are busy in the school system and have built a good rapport with both staff and students.  

Narcotics Officer Tom Grant is extremely busy and his efforts throughout the year have without question affected the influx 

of illegal drugs into our community.  Sergeant Zube continues to be a leader for this organization and has adapted well to his 

new responsibilities as a Patrol Sergeant.   

I would like to thank the Mayor, the City Council and the Waupaca Police Commission for their support throughout the year.  

Respectfully Submitted,  

 

John Helgeson, Captain 
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2020 Department Programs and Outreach 

 

As with everything during 2020, doing community events was difficult, but not impossible.  The City of Waupaca 

Police Department and our officers strive to maintain positive relationships with the community and the citizens 

we serve.  Officers regularly go above and beyond, both on and off duty.  We believe that the best way to serve 

the community is to be an active member of the community.  Officers at Waupaca Police Department are involved 

in multiple organizations that benefit the City of Waupaca including but not limited to coaching youth sports, 

assisting with High School Athletics, being on community boards, belonging to Waupaca Fire Department, and 

being parts of community organizations.  All of these things create lasting relationships and trust between our 

officers and community members. 

 

Bread Basket: Though Covid-19 has changed how the Waupaca Police Department donated to Bread Basket this 

year, Waupaca Police Department still provided two meals for people in need.  This year, we donated the meals 

but were unable to serve the meals as we have done in the past.  Waupaca Police Department provided the meals 

for bread basket in both March and September.  

 

Adopt a Family:  In 2020 Officers from Waupaca Police Department, as well as commission members, donated 

their own money to purchase needed items for a family.  With the help of Alderperson Lori Chestnut, a family 

that has fallen on hard times is selected and items such as clothing for children are purchased to try to bring joy to 

the family during the holidays.  In 2020 Waupaca Police Department raised $250 to purchase items for this year’s 

family.  

 

Shop with a Cop:  Detective Sergeant Rodenz 

and Officer Grant assisted this year in a modified 

Shop with a Cop. The numbers off officers 

involved this year was limited because of social 

distancing and the officers were not able to take the 

children shopping.  Instead, families were provided 

with the gift cards to shop for their own children 

and dropped them off where the team wrapped 

them and they were then delivered by Officers to 

the children. 
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Drug Take Back: The Waupaca Police Department participated in the Prescription Drug Take Back Initiative for 

2020.  This year, only one date was set for the program as the spring one was canceled due to the Covid-19 

Pandemic.  On October 21, 2020 the Lobby Interview Room of the Waupaca Police Department was a designated 

drop off located for citizens to drop off their unused and expired medications.  This ensures that the medications 

and properly disposed of.  In total 48.3 pounds of prescription medications were taken in during the drug take 

back. 

Peer Support and Law Enforcement Death Response Team:  Normally 

Sergeant Zube travels and teaches Law Enforcement Mental Health, but 2020 

put a damper on all conferences and most in person trainings.  Sergeant Zube 

and Chief Hoelzel had actually been invited to New Jersey to teach at their 

2020 Attorney General’s Conference but it was rescheduled twice and finally 

canceled.  But the State of Wisconsin Law Enforcement Death Response 

Team in conjunction with the Department of Justice released a new Cell 

Phone Application to assist with Law Enforcement Mental Health.  The 

WILE Guardians app provides resources for officers in crisis and their 

families and has also created a state wide Peer Support Team.  Sergeant Zube 

is now a member of this Team and officers from anywhere in the state can use 

the Application to contact him whether on duty or off and get support.  

Sergeant Zube has also offered up his services to the Law Enforcement Death 

Response Team to specifically respond when an Officer tragically commits 

suicide.  Sergeant Zube is well versed on the subject based of very specific 

training and personal life experience.   

Internet Safety:  Chief Hoelzel did a zoom class with a local Boy Scout 

troop and spoke to the juveniles about internet safety.  Internet safety is something that is very much 

needed for youth at a younger and younger age, as access to the internet is becoming more 

commonplace for children.  Internet safety encompasses everything from identity theft to human 

trafficking and teaching children to navigate the web in a safe manner is something that can never be 

stressed enough.  This kind of thing would have normally been done in person, but 2020 has made us 

all adapt and Waupaca Police Department has learned to use these adaptations to still provide 

community outreach.   
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Working Together for the City Of Waupaca:  The Officers at Waupaca 

Police Department are known to always be willing to help provide service 

to the Citizens of Waupaca.  Our officers know that they can rely on each 

other both on duty and off duty to provide assistance for the betterment of 

the community.  One of the many examples of this was Officer Van Dinter 

knowing that he could rely on Sergeant Zube even while he was off duty at 

home to assist in a water rescue of two dogs.  

 

 

Project Backpack:  Thanks to a donation from the 

Waupaca Community Foundation, every squad car in the 

City of Waupaca fleet now carries a backpack full of 

books.  These books are to be used when an officer 

encounters a child in crisis.  The child gets to pick a book 

from the selection in the backpack and the officer will 

read the book to the child.  The child in crisis is allowed 

to keep the book provided, as well as a draw string back.  

This tool is a way to divert the child’s attention away 

from whatever traumatic event that has just taken place, 

as well as build a powerful relationship between the child 

and the officer. 

Donuts with a Cop:  As a reward at the Waupaca Learning Center, students can save 

up their “comet cash” and use their savings to have a special breakfast with the 

Police School Liaison Officers.  The students get donuts and milk and get the chance 

to talk to Officer Makuski and Officer Busch.  This is a very popular way to spend 

comet cash and, though they are more spread out, still brings in plenty of students on 

a regular basis.   

 

 

Battle of the Badges:  Thought the global pandemic made it 

necessary to cancel the annual Battle of the Badges Police 

vs Fire softball game, Peterson Chrysler Dodge Jeep Ram 

still conducted a battle of their own with the Badge Test 

Drive Challenge.  People were allowed to test drive 

vehicles and pick between Police or Fire and Peterson 

Chrysler Dodge Jeep Ram would donate $25 to their 

chosen department.  In total, $6,000 was raised, of which 

$2,000 was donated to Waupaca Police Department.   
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Holiday Escort: Because of Covid-19, the children of 

Waupaca, in a lot of cases, were unable to go see Santa 

during the 2020 Holiday Season.  So, with the help of 

Officers Mason and Wittman, Santa came to them.  Officers 

Mason and Wittman escorted Santa on a journey throughout 

the City of Waupaca and children were able to wave, talk to, 

and get their pictures taken with Santa Clause and his elves.  

This small act brought a lot of joy during a difficult holiday 

season when so much had changed and normal holiday 

traditions were not as feasible.   

 

Our Officers go above and beyond on a daily basis and strive to make the City of Waupaca a better and safer 

place to live and visit.  Through community engagement, offering services, and actively participating in 

community events, we believe we provide the City of Waupaca with a fine example of law enforcement.  The 

above listed are just a few of the many great things that officers regularly participate in and the Waupaca Police 

Department as a whole is committed to developing and maintaining a strong and positive partnership with the 

City of Waupaca community. 

 

Respectfully Submitted, 

Sergeant Wesley Zube 
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2020 Department Investigations Report 

The Waupaca Police Department has officers trained in law enforcement techniques such as evidence collection, 

interview strategies, drug investigations and death investigations.  The first officer on scene plays a crucial role in 

securing the scene and maintaining the integrity of the evidence, identifying the need for additional personnel, 

witnesses and suspects, and communicating and assisting the victims with post incident related services. This 

training and experience of our officers has played a valuable role in the department’s ability to effectively 

investigate, solve and reduce crime within the city of Waupaca. 

DEATH INVESTIGATIONS 

The majority of death related calls are the result of natural causes, but the possibility of foul play, drug overdose 

or an accident must be considered.  While each officer has been trained in responding to these types of incidents, 

it is the Waupaca Police Department’s policy that a supervisor responds to all non-hospice related deaths that 

occur within the city of Waupaca’s jurisdiction.  If the death appears to be anything other than natural causes, the 

detective sergeant or a specialized death investigation supervisor would be notified.  These investigations must be 

a cooperative effort along with the medical examiner’s office, crime laboratory, District Attorney’s office and 

other police personnel. 

During 2020, our agency investigated twenty-three non-hospice or unattended deaths.  Twenty of those deaths 

were found to be the result of natural causes relating to health issues.  One of the death investigations was a 

homicide and is still under investigation.  One death investigation was ruled by the medical examiner’s office to 

be a drug over-dose and one was investigated and found to be a suicide. 

CRIMES AGAINST PERSONS 

The term “Crimes Against Persons” refers to a broad array of criminal offenses which usually involve bodily 

harm, the threat of bodily harm, or other actions committed against the will of an individual. The main types of 

crimes involving bodily harm (or the threat thereof) include ASSAULT, battery, and domestic violence.   

In 2020, the majority of assault related investigations in the City of Waupaca involved a domestic relationship.   A 

“domestic relationship” is defined as an adult perpetrator over 17 years of age who is one of the following: 

1. Spouse 

2. Former spouse 

3. Adult with whom the perpetrator resides 

4. Adult with whom the perpetrator formerly 
resided 

5. Adult with whom the perpetrator has created a 
child in common 
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When police walk into an unknown situation, such as a domestic violence incident, it is dangerous.  The emotions 

of the people involved can get to the boiling point very quickly and they make decisions that they often regret for 

the rest of their lives.  Whenever possible, officers try to have a second officer on scene to assist with the 

investigation.  The U.S. Department of Justice published a report at the end of 2019 stating that 40% of all officer 

deaths were related to a domestic violence call.  Not all domestic related incidents result in an arrest.  There are 

incidents police officers respond to that are categorized as a family complaints and officers extends assistance or 

resources to assist the family going forward.  In 2020, Waupaca police officers responded to 44 family related 

complaints and 40 reports of domestic violence. 

In October of 2020, the Waupaca Police Department investigated a homicide incident in which a person died as a 

result of a gunshot would.  Two people have been arrested and the incident is still under investigation with the 

assistance of the Waupaca County Medical Examiner’s Office, the Fond du Lac County Medical Examiner’s 

Office and the Wisconsin State Crime Laboratory.  In February of 2020, officers were dispatched to a residence in 

which a victim had suffered a gunshot wound to the face.  A male was later taken into custody and during the 

interview, confessed to shooting the victim.  During Court proceedings, the suspect was found guilty of 1st Degree 

Recklessly Endangering the Safety – Dangerous Weapon and Domestic Abuse Repeater, and the suspect was 

sentenced to prison. 

SENSITIVE CRIMES 

The City of Waupaca Police Department assists the citizens of Waupaca by conducting professional, objective 

and complete criminal investigations centered on solving crimes and holding perpetrators accountable. Sensitive 

crimes consist of crimes related to sexual assault and/or sexual abuse of a child or adult and/or physical abuse or 

neglect of a child.  When investigating sensitive crimes, the investigating officer works closely with the 

Department of Human Services. If the victim of the offense is a juvenile, the police department works with the 

Child Advocacy Center in Neenah to assist in the initial interview of the victim.  Victims are also offered 

resources of a Sexual Assault Advocate and a medical SANE nurse (Sexual Assault Nurse Examiner) if needed.  

Sensitive crime investigation requires specialized training for the investigating officer who will deal with both the 

victim and the offender involved.  

Twenty-one sex offenses and five child abuse/neglect incidents were investigated by our department in 2020.  

Some of the investigations were resolved by interviews coordinated with Waupaca County Human Services and 

our department.  Others required more in depth investigatory means such as forensic data downloads of 

electronics, DNA recovery or forensic interviews. 
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Drug Offenses 

Waupaca, like most U.S. cities, is affected by drug use and abuse. The availability of illegal drugs, the diversion 

of prescription medications, drug related crimes, medical and legal costs resulting from drug abuse and the lives 

that are affected are evidence of this. An effective enforcement program that disrupts the drug market is required 

to undermine the ability of drug suppliers to meet, expand, and profit from drug demand.  Realizing the growing 

need for a full-time drug investigator, the City of Waupaca approved a new position effective in May of 2020.  

The drug investigator works with surrounding agencies in the effort to thwart drug activity and is an active 

representative in the Central Wisconsin Drug Task Force.  The task force is comprised of law enforcement 

agencies within a seven county area in central Wisconsin.  This task force is funded by grants which are disbursed 

by the Wisconsin Office of Justice Assistance.  These funds, as well as multijurisdictional assistance, are 

invaluable in our investigatory efforts. Due to the COVID-19 pandemic, the drug investigator was limited in what 

could be accomplished during 2020.  However, this position was responsible for multiple drug seizures, drug-

related arrests within the city of Waupaca, and assisted other law enforcement agencies with drug related 

investigations and arrests. 

The Waupaca Police Department investigated 98 drug-related incidents.  Waupaca police officers made 58 arrests 

in which drugs were involved.  Of those arrests, there were 75 felony charges and 50 misdemeanor charges 

forwarded to the Waupaca County District Attorney’s office for prosecution.  15 arrests resulted with a city 

ordinance citation.  A majority of the evidentiary drug items and paraphernalia collected during the arrests were 

prescription pills, methamphetamine, marijuana and paraphernalia.  The chart below depicts the drugs recovered 

by our department in 2020. 
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City of Waupaca Recovered Drugs 2020 

Drug Type Quantity Units 

Methamphetamine 28.9 GM 

Prescription Pills 158 DU 

Marijuana 503 GM 

Heroin 1.9 GM 

Cocaine 1.5 GM 

LSD 3 DU 

Psilocybin (mushrooms) 6.3 GM 

Drug Paraphernalia 64 Items 

Methamphetamine Paraphernalia 26 Items 

 

Heroin overdoses are increasing in many cities and counties across the United States.  The following are possible 

reasons for these increases in overdoses in heroin users: 

1. overall increase in heroin users; 

2. high purity batches of heroin sold, causing users to accidentally overdose;  

3. an increase in new heroin initiates, many of whom are young and inexperienced;  

4. abusers of prescription opioids (drugs with known compositions and concentrations) initiating use of 

heroin;  

5. the use of highly toxic heroin adulterants such as fentanyl; 

6. heroin addicts who have stopped using heroin for a period of time (due to rehabilitation programs, 

incarceration, etc.) and subsequently return to using heroin are particularly susceptible to overdose, 

because their tolerance for the drug has decreased. 
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The Waupaca Police Department is also finding an increase in fentanyl usage among drug users.  Pharmaceutical 

fentanyl is a synthetic opioid pain reliever available by prescription.  However, illegally made fentanyl is being 

sold through drug markets for its heroin-like effects.  It is often mixed with heroin and/or cocaine as a 

combination product—with or without the user’s knowledge—to increase its euphoric effects. 

Although the amount of heroin recovered in the city of Waupaca during the year is not a large quantity, it is not a 

clear indication of the drug’s presence in our community. Most drugs, heroin in particular, is often either used or 

destroyed prior to an officer’s arrival.   Naloxone, a medication that can reverse an overdose caused by drugs (i.e. 

prescription pain medications or heroin) is found on many drug related calls.  When administered during an 

overdose, naloxone blocks the effects of opioids on the brain and restores breathing. Waupaca police officers have 

been trained in the use of Naloxone and are issued the drug in the form of a nasal spray.  The drug plays a critical 

role in saving a life of a patient who overdoses.  In 2020, Waupaca police officers administered naloxone on nine 

separate overdose complaints.  On all nine incidents, the officer’s actions of administering the Naloxone either 

brought the person out of their overdose or helped mitigate the symptoms until Gold Cross ambulance arrived.   

Search Warrants 

A search warrant is a court order that gives law enforcement the legal right to conduct a search for evidence. The 

warrant itself is a piece of paper signed by a judge or magistrate stating that law enforcement may search a 

specific place or thing, such as homes, vehicles, personal effects or cell phones.   In 2020, the City of Waupaca 

Police Department wrote 28 search warrants, primarily related to drug activity.  When a search warrant is 

executed, it may take the collaboration of multiple jurisdictions to plan and execute the warrant in order to 

minimize the risk of injury to officers or citizens.  Search warrants can be dangerous for officers due to the 

unknown circumstances and areas they may be entering.  At times, the Waupaca County SWAT team may be 

called to assist in making entry to a building to make it safe so other officers can continue their investigations. 

The City of Waupaca narcotics investigator plays a lead role in the majority of drug related search warrants.  The 

narcotics investigator also assists other agencies involved in the Central Wisconsin Drug Task Force.  Since the 

position was first introduced in the summer of 2020, the narcotics investigator assisted other agencies with 24 

drug investigations and warrant executions.  While assisting other agencies, the narcotics officer was involved in 

a discovery of a methamphetamine lab, seizures of large quantities of heroin and methamphetamine, confiscation 

of large sums of money and on-going assistance in other investigations.  The State of Wisconsin provides funding 

for portions of these investigations through grants that are applied for by the Central Wisconsin Drug Task force. 
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Property Crimes 

Property crimes include many common crimes relating to theft or destruction of someone else’s property.  They 

can range from lower level offenses such as shoplifting or vandalism to higher felonies such as burglary or arson.  

Some of these complaints can be handled immediately on scene, but others require more in-depth investigation.  

In 2020, the Waupaca Police Department responded to 177 

separate property crime related incidents. In September, the 

Waupaca Police Department responded to a burglary complaint 

in which a business owner, located in the city of Waupaca, 

reported the rear entry door to the business had been smashed 

and someone had entered the building.  The officers responded 

and collected multiple items of evidentiary value.  Further 

investigation showed burglaries in different jurisdictions of the 

same type of business.  The burglary investigation is still on-going and no arrests have been made. 

In October, an investigation was conducted into two separate incidents where parts from vehicles had been 

removed.  The initial investigation led officers to check surrounding video surveillance cameras and they were 

able to identify a suspect vehicle with two occupants in the area at the time of one the thefts.   Further 

investigation led the officer to identify the registered owner of the vehicle.  The officers also ascertained dates and 

times the suspects were selling the items to salvage yards.  A search warrant of the suspect’s residential property 

was conducted with the assistance of the Waupaca County Sheriff’s Department.  Multiple items were collected 

as evidence.  One suspect confessed to both incidents in Waupaca and is a suspect in other incidents in 

surrounding jurisdictions. 

In December, officers were requested to assist with a shoplifting complaint at a business in the city of Waupaca.  

Officers were told two suspects left the business with a cart full of unpaid merchandise.  Prior to the arrival of 

officers, it was reported the two suspects and a third suspect driving the vehicle left the parking lot in a vehicle.  A 

Waupaca County sheriff’s deputy advised he had located a vehicle matching the description and the deputy 

attempted to stop the vehicle but was unable to get the vehicle to stop.  The vehicle was later located and deputies 

were able to arrest all three suspects.  A search warrant was issued for the vehicle involved and officers located 

multiple items that belonged to the business.  The total amount of the items taken were over $2,800 and all three 

suspects were charged with theft >$500. 

Respectfully Submitted, 

Det. Sgt. Bret Rodenz 
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2020 Property Loss Analysis 

The total property loss (theft) for 2020 was reported at $28,543.00 and the amount of stolen property recovered was 

$11,590.00 or approximately 41%.  In 2020, the statewide recovery rate average was 27%.  From 2019 to 2020 there was a 

14.8 % drop in theft of property reported.  The graph (below) depicts a property loss analysis over the past 7 years.  Based on 

this graph, you can see that the Waupaca Police Department is generally consistently higher with recovery rates than the 

statewide average. 

 

 

 

2020 Citation Analysis 

This graph depicts the actual number of citations, ordinance violations and traffic warnings issued over the past five years.  

For 2020, there was a 14.57% decrease in traffic citations as compared to 2019, a 6.36 % increase in traffic warnings and a 

14.21% increase in ordinance citations. 

 

  

2014 2015 2016 2017 2018 2019 2020

TOTAL PROPERTY LOSS $80,595$63,661$55,915$37,423$74,885$33,498$28,543

PROPERTY RECOVERED $28,566$32,652$27,919$15,477$42,816$21,371$11,590

RECOVERED PERCENTAGE 35.44%51.29%48.68%41.36%57.17%63.80% 41%
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2020 UCR vs IBR 

Summary Reporting, more commonly known as Uniform Crime Reporting (UCR), was established as the national crime 

reporting process in the 1920s as a way to help generate reliable and uniform national crime statistics. Since then, the Federal 

Bureau of Investigation (FBI) has been charged with collecting, publishing, and archiving these statistics. Currently, 

Summary Reporting collects crime data for only eight crime index categories: aggravated assault, forcible rape, murder, 

robbery, arson, burglary, larceny-theft, and motor vehicle theft. In the 1990s, law enforcement administrators saw a need for 

more detailed reports and introduced the National Incident Based Reporting System (NIBRS) as the reporting protocol for the 

FBI, with Incident-Based Reporting (IBR) being the state level of reporting. Until recent years, there has been relatively slow 

adoption to this new way of reporting because of the simplicity of the current UCR system. But last year’s developments are 

about to change that. 

In June 2016, the Criminal Justice Information Services (CJIS) Advisory Policy Board (APB) issued a statement announcing 

that the FBI UCR Program would be transitioning to an IBR-only data collection process by January 1, 2021. The FBI is 

overseeing the progress of the goal each year, ensuring that all agencies are on track to convert to the new reporting style or 

at least working closely with the FBI to develop a transition plan and timeline that will work for each agency. 

One of the main advantages IBR brings to the law enforcement community is that it features 49 offense categories to identify 

a crime, compared to the eight categories personnel currently use with UCR. Offenses such as animal cruelty, prostitution, 

and driving under the influence are just a few of the categories that personnel can now use in their reports. In addition, 

personnel using IBR are expected to report all offenses that occur within any given situation, rather than just reporting the 

most serious offense that took place during the incident, like with UCR. The newer IBR process also outlines what 

information is required for each report, allowing for standard data collection nationwide. This provides a comprehensive 

narrative for each incident, rather than the statistical-based Summary Reporting that only contains the information the officer 

or records clerk deemed important at the time. 

Another major difference between IBR and UCR is the validation process. IBR requires that all reports be validated before 

they are submitted, which helps ensure that all necessary data is included in each report. 

In the following tables below, you will see graphs and statistics that were reported to IBR during the year of 2020.  

 

 

 

 

https://ucr.fbi.gov/
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Wisconsin Uniform Crime Reporting 

Wisconsin Department of Justice - Bureau of Justice Information & Analysis 

 

Group A Crime Counts by Incident/Arrest Date 

1/2020 - 12/2020 

Crime Category 

Offenses 

Victims 

Clearances 

Adult Arrests 

Juvenile Arrests 

Total Arrests 

Crime Category Offenses Victims Clearances Adult Arrests Juvenile Arrests Total Arrests 

     
Total Crime 334 340 201 84 26 110 

      
Crimes Against Persons 73 73 59 16 4 20 

Murder & Non-Negligent Manslaughter 1 1 1 1 0 1 

Manslaughter by Negligence 0 0 0 0 0 0 

Sex Offenses 9 9 3 2 0 2 

 Rape 2 2 0 0 0 0 

 Sodomy 0 0 0 0 0 0 

 Sexual Assault w/Object 0 0 0 0 0 0 

 Fondling 7 7 3 2 0 2 

Sex Offenses - Nonforcible 1 1 1 1 0 1 

 Incest 0 0 0 0 0 0 

 Statutory Rape 1 1 1 1 0 1 

Assault Offenses 61 61 53 12 3 15 

 Aggravated Assault 11 11 8 2 1 3 
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 Simple Assault 50 50 45 10 2 12 

 Intimidation 0 0 0 0 0 0 

Kidnapping/Abduction 1 1 1 0 1 1 

Human Trafficking 0 0 0 0 0 0 

 Human Trafficking, Commercial Sex 

Acts 
0 0 0 0 0 0 

 Human Trafficking, Involuntary 

Servitude 
0 0 0 0 0 0 

      
Crimes Against Property 177 183 66 43 15 58 

Robbery 1 1 1 0 1 1 

Burglary 13 16 5 3 0 3 

Theft/Larceny 104 104 41 33 7 40 

 Theft - Pocket-Picking 0 0 0 0 0 0 

 Theft - Purse Snatching 0 0 0 0 0 0 

 Theft - Shoplifting 48 48 32 22 3 25 

 Theft From Building 14 14 4 1 0 1 

 Theft From Coin-Op. Machine 0 0 0 0 0 0 

 Theft From Motor Vehicle 22 22 4 0 0 0 

 Theft of Motor Vehicle Parts 1 1 0 0 0 0 

 Theft - All Other Larceny 19 19 1 10 4 14 

Motor Vehicle Theft 3 3 1 0 0 0 

Stolen Property Offenses 0 0 0 0 0 0 

Arson 0 0 0 0 0 0 

Counterfeiting/Forgery 7 7 0 0 0 0 

Fraud Offenses 15 16 4 4 0 4 

 Fraud - False Pretenses 12 12 4 4 0 4 

 Fraud - Credit Card/ATM 2 3 0 0 0 0 
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 Fraud - Impersonation 0 0 0 0 0 0 

 Fraud - Welfare 0 0 0 0 0 0 

 Fraud - Wire 1 1 0 0 0 0 

 Fraud - Identity Theft 0 0 0 0 0 0 

 Fraud - Hacking/Computer Invasion 0 0 0 0 0 0 

Embezzlement 0 0 0 0 0 0 

Extortion/Blackmail 0 0 0 0 0 0 

Bribery 0 0 0 0 0 0 

Destruction/Vandalism 34 36 14 3 7 10 

      
Crimes Against Society 84 84 76 25 7 32 

Weapon Law Violations 8 8 7 1 0 1 

Prostitution Offenses 0 0 0 0 0 0 

 Prostitution 0 0 0 0 0 0 

 Prostitution - Assisting 0 0 0 0 0 0 

 Prostitution - Purchasing 0 0 0 0 0 0 

Drug/Narcotic Offenses 75 75 69 24 7 31 

 Drug/Narcotics Violations 44 44 40 15 5 20 

 Drug Equipment Violations 31 31 29 9 2 11 

Gambling Offenses 0 0 0 0 0 0 

 Gambling - Betting 0 0 0 0 0 0 

 Gambling - Operating 0 0 0 0 0 0 

 Gambling - Equipment Violations 0 0 0 0 0 0 

 Gambling - Sports Tampering 0 0 0 0 0 0 

Pornography 1 1 0 0 0 0 

Animal Cruelty 0 0 0 0 0 0 
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Group B Arrests by Arrest Date 

1/2020 - 12/2020 

 

Crime Category Adult Arrests Juvenile Arrests Total Arrests 

  
Total Group B Arrests 280 87 367 

 Bad Checks 0 0 0 

 Curfew/Loitering/Vagrancy 0 8 8 

 Disorderly Conduct 55 21 76 

 Driving Under the Influence 23 0 23 

 Family Offenses, Nonviolent 0 0 0 

 Liquor Law Violation 14 7 21 

 Peeping Tom 0 0 0 

 Trespass of Real Property 10 3 13 

 All Other Offenses 178 48 226 
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    STAFF  

 

 

Chief Brian Hoelzel 

Administrative Assistant Tiffany Stotzheim 

Captain John Helgeson 

Patrol Sergeant Paul Benzschawel 

Detective Sergeant Bret Rodenz       

Patrol Sergeant Wes Zube      

Officer Nicole Hahn 

Officer Sam Van Dinter 

Officer Brent Wittman 

Officer Dan Wasrud 

Officer Matt Batte 

Officer Tom Grant 

Police School Liaison Officer Ryan Makuski – Middle School & Learning Center 

Police School Liaison Officer Randy Busch – High School 

Officer Jeff Mason 

Officer Brenden Muske 

Officer Paul Przybelski 

Officer Nicholas Booth 
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