
COMMITTEE OF THE WHOLE 
Tuesday September 4, 2018  

Shortly thereafter the Council Meeting 
Council Chambers, City Hall 

 

CITY OF WAUPACA MISSION STATEMENT: “The city of Waupaca’s mission 
is to lead creatively, plan wisely and spend prudently to provide the services that 
ensure a safe and vibrant community.”   

AGENDA 

1. Call to Order 

 
2. Workshop Session #3 - Personnel 

a. Update on Health Insurance Renewal, Proposed Employee Pay Increase for Initial 
Draft of FY2019 Budget – Kathy Kasza, Finance Director/Treasurer 

b. New Employee Requests: 
1. Second Police School Liaison Officer – Chief Brian Hoelzel 
2.   Waupaca Area Public Library Personnel Request – Peg Burington, Library 

Director 
c. Discussion of Offering the following Benefits to Permanent Part Time Personnel – 

Josh Werner, IT/Community Media Director: 
1. Access to Dental/Vision Insurance Coverage at Employee’s Expense 
2. Paid Vacation reflecting average of hours worked the previous year 
3. Access to City’s Wellness Program 

d. Proposed Changes to Employee Handbook for Consideration – Henry Veleker and 
Justin Berrens: 

1. Increase Compensatory Time for Full Time Hourly Employees (non-Police 
Union) from 40 hours per year to 60 hours accumulation per year 

2. Changes to Inclement Weather Policy 
e. Employee Performance Appraisal System Incentives – Henry Veleker 
 

3.  Adjournment 

Brian Smith, Mayor 

 

PLEASE NOTIFY THE CLERK’S OFFICE IF YOU ARE UNABLE TO ATTEND. 

PLEASE ADVISE THE CITY CLERK’S OFFICE IF YOU REQUIRE SPECIAL ACCOMMODATIONS.  THE 
CITY OF WAUPACA PROVIDES EQUAL OPPORTUNITIES FOR PUBLIC MEETINGS.   
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