
 CITY OF WAUPACA MISSION STATEMENT:  “The city of Waupaca’s mission is to lead creatively, plan wisely and 
spend prudently to provide the services that ensure a safe and vibrant community.”   

1. CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE 

3. REPORT FROM CLERK ON OPEN MEETING LAW COMPLIANCE 

4. ROLL CALL 

5. CONSENT AGENDA 
All items listed below are considered routine by the City Council and will be enacted by one motion.  There will 
be no separate discussion on these items unless a Council member or City staff so requests it, in which event the 
item will be removed from the Consent Agenda and considered in its normal sequence on the Regular Agenda.  
The items selected for the Consent Agenda are as follows:  Regular and Special Meeting Minutes, Monthly 
Income Report for the Parks and Recreation Department, Airport Hangar Reports, Monthly Department Head 
Reports, Payrolls and Bills, Quarterly Weights and Measures Reports, Quarterly Room Tax Reports, project 
invoices for projects previously approved by City Council, any low bid budgeted operating or capital 
expenditure under $25,000 approved by the appropriate Board or Committee and any expenditure of non-city 
funds that received a unanimous recommendation. 

A. PAY REQUESTS AND CHANGE ORDERS, INVOICES FOR 
PROJECTS/CONTRACTS HAVING PRIOR COUNCIL APPROVAL AND 
ANY OTHER INVOICES THAT MAY COME BEFORE THE COUNCIL: none 

B. MONTHLY/QUARTERLY/ANNUAL REPORTS:  
1. Waupaca County Economic Development Corp. Monthly Report for July 2019  

C. APPROVAL OF BILLS – CITY GENERAL, WATER, SEWER, AND 
SPECIAL FUNDS  

D. MEETING MINUTES: 
1. WAUPACA HISTORICAL SOCIETY 

• Minutes of a Regular Meeting on June 6, 2019 
2. SENIOR CENTER ADVISORY BOARD 

• Minutes of a Regular Meeting on July 16, 2019 
3.  WAUPACA AREA PUBLIC LIBRARY BOARD 

• Minutes of a Regular Meeting on July 17, 2019 
4. COUNCIL PROCEEDINGS 

COMMON COUNCIL MEETING AGENDA 

      CITY OF WAUPACA 

  REGULAR MEETING 

   TUESDAY AUGUST 6, 2019 

               COUNCIL CHAMBERS, CITY HALL 

6:00 P.M. 
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• Minutes of a Regular Meeting on July 16, 2019 
 

6. REGULAR AGENDA 
` 

7. NON-AGENDA ITEMS AND ANNOUNCEMENTS 
A) ANNOUNCEMENTS AND CORRESPONDENCE:  

1. Certificate of Appreciation to Michael Walkush for 10 years of service to the city 
2. Proclamation 2019 – Arts Appreciation Month 

 
B) PUBLIC INPUT 
 

8.    UNFINISHED BUSINESS: none 
  

9.   NEW BUSINESS:  
a. Granite Street Design LSL Engineering Contract Approval – Justin Berrens, Public Works 

Director 
b. Granite Street Design Engineering Contract Roadway Approval – Justin Berrens, Public Works 

Director 
c. Salt Shed Design and Materials Contract Approval – Justin Berrens, Public Works Director 
d. WWTF Aeration Blower Design Contract Approval – Justin Berrens, Public Works Director 
e. Authorizing Resolution No. 1435 (2019), Cost-Share Grant from Wisconsin Department of 

Natural Resources – Justin Berrens, Public Works Director 
f. Disaster Declaration – Mayor Brian Smith 
g. Request to Extend the Airport Operation Agreement between the City of Waupaca and Plane 

Guys Aviation for an additional Three (3) Year Period as per No. 6, Term of Agreement of 
Current Airport Operation Agreement – Ald. Paul Hagen 

h. Start Design Project for Reconstruction of Runway 13/31 – Ald. Paul Hagen 
i. License Report No. 1456, Operator’s Licenses – Sandy Stiebs, City Clerk 
j. Presentation and Possible Action on ATV’s and UTV’s in the City – Gene Goode, Northeastern 

Central Wisconsin ATV Association / Mayor Brian Smith 
   

10.   ISSUES/PROJECT DISCUSSION (30 MINUTE MAXIMUM) – NO ACTION           
  REQUIRED: none 
 

11.   COMMUNICATIONS AND RECOMMENDATIONS OF THE MAYOR 
 

12.   ADJOURNMENT 
 
/s/ Mayor Brian Smith 

 
 
PLEASE NOTIFY THE CLERK’S OFFICE IF YOU ARE UNABLE TO ATTEND.   PLEASE ADVISE THE CITY CLERK’S OFFICE IF 
YOU REQUIRE SPECIAL ACCOMMODATIONS.  THE CITY OF WAUPACA PROVIDES EQUAL OPPORTUNITIES FOR PUBLIC 
MEETINGS.   



Waupaca County Economic Development Corp. 
 

Date:  July 31, 2019 
To:  Mayors, Village Presidents, City Councils, Village Boards & Private Sector Investors 
From: David Thiel, WCEDC Executive Director 
Re:  Monthly Report for July 2019 
 

Since the Great Recession, most of the nation’s rural counties have struggled to recover 
lost jobs and retain their people. The story is markedly different in the nation’s largest urban communities. 
I’m writing from Iowa, where every four years presidential hopefuls swoop in to test how voters might 
respond to their various ideas for fixing the country’s problems. But what to do about rural economic and 
persistent population decline is the one area that has always confounded them all. The facts are clear and 
unarguable. Most of the nation’s smaller urban and rural counties are not growing and will not grow. Let’s 
start with my analysis of U.S. Commerce Department data. Between 2008 and 2017, non-farm jobs grew in 
most U.S. counties, but a few, mostly rural places were left behind. Metropolitan areas consist of those 
counties with central cities of at least 50,000, along with the surrounding counties that are economically 
dependent on them. They make up 36% of all counties. Between 2008, the cusp of the Great Recession, 
and 2017, they enjoyed nearly 99% of all job and population growth. What remained of job and population 
growth was divided among the 21% of counties that are called micropolitans, which have midsized cities 
with between 10,000 and 50,000 residents, and the remaining 42% of counties that are rural. Nationally, 
71% of all metropolitan counties grew between 2008 and 2017, but more than half of the remaining 
micropolitan and rural counties did not grow or shrank in population. 
 
Regional outcomes were also sharply divergent. The West and the South combined had 72% and 82% of 
the job and population gains, respectively, while the Northeast and the Midwest split the remainder. 
Economic and population declines among micropolitan and rural areas were especially strong in the 
Northeast and the Midwest. Eighty-seven percent of the micropolitan counties contracted in the Northeast, 
as did 85% of their rural counties. In the Midwest, 61% of the micropolitans contracted, as did 81% of the 
rural counties. Geographically, a large fraction of the nation is struggling to simply maintain the status quo. 
Yes, there are many struggling metropolitan regions, but there are many more midsized and rural counties 
wrestling with decline. This ongoing struggle of midsized counties has negative economic and social 
consequences. Residents in surrounding rural areas depend on them for jobs, essential services, public 
goods and other commercial and recreational amenities. There is, in short, a regional ripple effect. When 
micropolitan counties falter, neighboring rural counties that depend on them often falter, too. 
 

 



Scholars and analysts have varying explanations for these outcomes. The more rural areas are hollowing 
out the middle of the workforce. They contain lower percentages of people in the prime working ages of 
25 to 54 because of persistent outmigration. Others define the population losses in terms of widespread 
declines in demand for middle skill jobs due to automation and outsourcing in manufacturing, as well as 
technology advances in mining, forestry and agriculture. Of late, manufacturing and technology firms claim 
that the woes of small urban and rural areas are due to skills gaps – that distressed economies could grow, 
and their populations could stabilize if more people acquired more technical skills. 
 
The U.S. has been consistently urbanizing, especially for the past 100 years. Technology advances in 
manufacturing, agriculture, mining, fishing and forestry accelerated migration from rural to urban areas. 
Over time, incremental innovations in those original core industries required fewer workers, further 
boosting migration away from rural areas. Much of the blue-collar and middle-income shares of more rural 
economies dwindled as a result. Small and medium-sized urban areas – and the rural counties that are 
linked to them – are left with transportation, public works, housing and commercial bases that they 
struggle to maintain. Inevitably, blight ensues. Most micropolitan and rural communities have no viable 
economic Plan B, so I believe that the majority of them are fated to dwindle until eventually reaching some 
level of stability. 
 
Federal and state governments provide them fresh water and wastewater treatment assistance, health care 
access, subsidized transportation and workforce training, but none of that alters the underlying forces 
inhibiting their collective prospects for growth. Every core industry originally undergirding these areas 
continues to shed jobs. Meanwhile, the nation’s metropolitan cities continue to accumulate greater 
opportunities for meaningful jobs, career advancement and enhanced qualities of lives. As a researcher 
who has studied rural economies for more than three decades, I urge policymakers to seriously consider 
the fact that most rural areas will not grow. It is important to develop policies that assure access to 
necessary public services, connect rural residents to modern technologies for the sake of participating 
meaningfully in modern society and safeguard that which is good and appealing about these less 
populated places. Academics are good at isolating the causes and the consequences of rural decline, but 
we have yet to figure out what to do about it. 
 
The above article was written by David Swenson, Associate Scientist of Economics at Iowa State 

University. It was published on May 7, 2019 by The Conversation, an independent online news site 

operated by a group of professional journalists and academics.  The overarching issues outlined in Mr. 

Swenson’s article are not new, but the numbers he provides to describe the severity of the problem are 

probably worse than expected. I also think the last sentence in his article perfectly identifies the 

dilemma for rural America. There are no simple answers. There are demographic shifts taking place 

in the country that are shaping the future. There is no way to control those shifts. My professional 

opinion is that we need to try and mitigate the effects of those shifts through continuous adaptation. A 

perfect example of this is our downtowns. The commuting and purchasing habits of customers have 

shifted so dramatically over the past 40 years that our downtowns are being forced to change and 

adapt, or look deserted. At this point, the adaptation is about providing a mix of businesses that can 

offer as many basic necessities for residents as economically feasible, while also providing the best 

entertainment/shopping experience possible for visitors, via boutique shops and quality 

dining/drinking places. Now, the workforce and populations shifts over the past 15 years are placing 

great stress on the key drivers of our local economy: the manufacturing, agriculture and tourism 

sectors. We need to adapt. I don’t know exactly what that looks like yet, but I believe part of the 

answer involves keeping as many of our young people here as possible, and attracting some other ones 

to move here. I do know that this is will be a significant part of my focus over the final two years of 

working as the WCEDC Executive Director. 

N3512 Dawn Drive – New London, Wisconsin  54961 – (920) 982-1582 

Cell: (920) 810-0865 – Email: wcedc@charter.net - http://www.wcedc.org 

http://www.wcedc.org/


                  WAUPACA HISTORICAL SOCIETY BOARD MINUTES JUNE 6, 2019 

Dennis called the meeting to order at 5:15 p.m.  Silent roll call Present: Dennis Lear, Nancy & Jeff Weasner, Tim Drake, 
Ashlie Buck, Brian Godfrey, Tracy Behrendt, Betty Stewart.  Excused: Ron Arthur,  Marge Writt, Mike Kirk, Dave Trombla, 
Kent Pegorsch, Lori  Chesnut  Guests: Dorothy & Lane Streck. 

Agenda – OK as is.  Review of May 2nd Minutes – Nancy motioned approval, Ashlie seconded – all approved with the 
addition that Lori Chesnut was present.   

OFFICER REPORTS: Treasurer – Betty motioned we approve the March & April Treasurer Reports, Tracy seconded; all 
approved.  TFI Report is done.  We made an extension for the taxes. Janssen assisted & he did not charge us.  Brian 
checked with Janssen & he gave us a full printout of our insurance coverages & his bill was paid.  Further insurance 
discussion after Mike returns and our Executive Committee meets.  Profit & loss statement presented.  Tim will give us a 
profit & loss statement monthly, a more detailed quarterly report to include the budget balances monthly.  Tracy 
renegotiated the price for the copier. Nancy motioned that the April & May Treas. Report be approved, Ashlie 2nded, all 
approved.   

Depot: Jeff – Virtual rail fan for U-Tube is working.  We are the first ones with Canadian National RR to get it--notify our 
Chamber.  It had over 700 visitors at one time.  About 30 visitors last weekend & over 50 on Memorial weekend.  They 
are planning to install lights for better visibility outside.  Requesting more help for Strawberry Fest.  We will have a 
model RR setup at the Rec. Center for Strawberry Fest. 

Director’s Report: We will have a brat fry 5-9 pm at the Hutchinson House on July 4.  During the parade we will sell 
refreshments at the Holly Center.  See printed Report.  Next year we will reevaluate whether we need a H.H. Curator or 
not.  Check the price for the solar light for the Holly Center flag.  Dennis motioned, Jeff seconded, all approved.   

UNFINISHED BUSINESS:  Myhra  books – there is no sales tax if we sell local historic books. Carry on case by case for 
now.   

Ron Scott – Depot documentary- Discussion.  We need Mike’s input.  Jeff motioned, Nancy seconded that we decline at 
this time, all approved.   

NEW BUSINESS:  The Chamber of Comm. Brochure rack program is $50. For 7 racks in town.  Tim motioned we pay for 
the program, Ashlie seconded – all approved.  The C. of C. fills them up. 

Vern Hanke’s memorial received of $2,000. Vern was Act. Comm. At WVH, King.  Jan favored using it at the H.H, or divide 
it up somehow.  About 75 Depot posters were distributed in town.  Request for any new members for the Program 
Committee.  Dennis- discussion of Triathalon August 17. 

Ashlie motioned to adjourn, Nancy seconded, all approved.  The next Board Meeting will be on Thursday, July 11 due to 
the 4th of July.  Executive Comm. To meet coming Friday to discuss our insurance package from Johnson  Insurance  Co. 

Betty Stewart, Secretary  

 



CITY OF WAUPACA 
SENIOR CENTER ADVISORY BOARD  MEETING 

 

REGULAR MEETING                           TUESDAY, JULY 16, 2019 
WAUPACA SENIOR CENTER CRAFT ROOM                        8:00 A.M. 

 

1. CALL TO ORDER 
 

2. PLEDGE OF ALLEGIANCE 
 

3. ROLL CALL 

Present: Gene Antoniewicz, Chairperson, Roy Luellen, Ald. Dave Peterson, Betty Stewart, Joan 
Bretwisch and Joanne Rasmussen 

Absent: Diane Baker, Dr. Chris Enslin and Bob Tronsen 

Others Present: Sara Reybrock, Senior Coordinator and Sue Wunderlich 

4. APPROVAL OF AGENDA 

MOVED by Ald. Peterson, SECONDED by Ms. Rasmussen to APPROVE the Agenda as 
presented. 6 ayes, 0 nays, 3 absent.  MOTION CARRIED ON A VOICE VOTE. 

5. APPROVAL OF MINUTES – APRIL 18, 2019 MEETING 

MOVED by Ms. Stewart SECONDED by Ms. Bretwisch to APPROVE the Minutes from the 
April 18, 2019 meeting. 6 ayes, 0 nays, 3 absent.  MOTION CARRIED ON A VOICE VOTE. 

6. OLD BUSINESS: 
a. Serenity Park – Ms. Reybrock reported the boardwalk and landing are completed at 

Serenity Park and exercise classes are being held there as well, weather permitting. 
She added that the Senior Center contributed $8,000 and the City’s contribution was 
$15,000 toward the project.  Volunteers will complete the mural and Ms. Reybrock 
would like to set aside $1,000 from the donation fund to help offset costs and 
payment for their supplies and services.   

 
MOVED by Ms. Bretwisch, SECONDED by Ms. Rasmussen to APPROVE setting aside 
$1,000 for the Mural from the Donation Fund.  6 ayes, 0 nays, 3 absent.  MOTION CARRIED 
ON A VOICE VOTE. 
 



Senior Center Advisory Board 
July 16, 2019 

b. 50th Anniversary Celebration – The 50th Anniversary Celebration was a huge 
success with 250-275 in attendance enjoying the day.  The Charlie Justmann Band 
was a big hit and enjoyed by all. 

c. Programs – Ms. Reybrock reported that all programs are doing well. 
 

7. NEW BUSINESS: 
a. Membership/Usage – There are currently 605 members and 1,041 persons have 

checked into the Senior Center within the last month. 
b. Fundraisers/Donations – The next fundraiser is August 14, 2019 and the Senior 

Center was asked to sell concessions for “Music in the Park” at South Park, which 
will include sandwiches, cooler corn and watermelon.  Ms. Reybrock is also planning 
a “Sock Hop” for September 26, 2019.  Currently there is $12,678 in the Donation 
Fund. 

c. Grants – Sara Reybrock and Sue Wunderlich will be trained in August for “Pals” to 
bring in members that have not done any form of exercise before.  Stepping On and 
Living Well will both start in August.  (Transcriptionist’s Note:  There was a lot of 
discussion that was inaudible on the recording.) 

d. Review Terms/Officers – Ms. Reybrock said she has the listing when member’s 
terms are up and asked to be notified if they are still interested in being an officer.   

e. Other/Nail Clinic – A Senior Center member who was a former RN has offered to 
provide the nail clinic care for the Senior Center. She will provide the service for a 
fellowship donation and then give the money back to her church or another 
organization. 
 

8. ADJOURNMENT 

MOVED by Ald. Peterson, SECONDED by Mr. Luellen to ADJOURN the July 16, 2019 
Waupaca Senior Center Advisory Board Meeting.  6 ayes, 0 nays, 3 absent.  MOTION 
CARRIED ON A VOICE VOTE.   
 
Meeting adjourned at 8:46 a.m. 
 
Gene Antoniewicz, Chairperson 
Waupaca Senior Center Advisory Board 
 
ss 



CITY OF WAUPACA 
WAUPACA AREA PUBLIC LIBRARY BOARD

REGULAR MEETING 
2019 
WAUPACA CITY COUNCIL CHAMBERS

DATE:

TIME:

1. ROLL CALL

Present: Julie Eiden, President

Ald. Lori Chesnut, Vice President

Glenda Rhodes

Mary Zimmerman

Steve Thomaschefsky

Holly Olsen

Kyle Pulvermacher, Youth on Board

Joe McClone

Erica Weingarten, Secretary

Ald. Paul Hagen, City Council Alternate (non-voting member)

Also Present: Peg Burington, Library Director

Emily Heideman, Assistant Library Director

Liz Kneer, Exhibit Room Coordinator

Other

2. APPROVAL OF AGENDA

MOVED by

SECONDED by

to

Ayes:

Nays:

Absent:

 

July 17, 2019

4:30PM

✔

✔

✔

✔

✔

✔

✔

✔

✔

Mr. McClone,

Ms. Chesnut,

APPROVE the agenda as presented.

7

0

2

MOTION CARRIED on a voice vote.

(excused)

(excused)



OPEN MEETINGS LAW STATEMENT

"This meeting and all other meetings of the Waupaca Area Public Library Board are open to the public. Proper notice has been posted 
and given to the media, in accordance with Wisconsin State Statutes so that the citizens may be aware of the time, place and agenda 
of this meeting."

was stated by 

3.  APPROVAL OF MEETING MINUTES

FROM MEETING HELD

MOVED by

SECONDED by

to

Ayes:

Nays:

Absent:

 

4. MONTHLY BILLS

Approve bills from

in the amount of 

MOVED by

SECONDED by

to

Ayes:

Nays:

Absent:

 

5. LIBRARY EXHIBIT ROOM 

     A. Charts of Visits 
   

Julie Eiden

June 19, 2019

Ms. Rhodes,

Ms. Zimmerman,

APPROVE the minutes from the previous month.

7

0

2

MOTION CARRIED on a voice vote.

JUNE 2019

$58,563.27 (PERSONNEL $45,772.38)

Ms. Zimmerman,

Ms. Chesnut,

APPROVE the bills from the previous month including personnel costs.

7

0

2

MOTION CARRIED ON A ROLL CALL VOTE.

MOTION: to approve donations 
received and expended. 
1) Mr. McClone 2) Ald. Chesnut ; 7 aye:, 0 nay: Motion 
Carried on a voice vote.



    B. Exhibit Room Coordinator's Report (report attached)

6. LIBRARY STATISTICS FOR 

     A. Fine Income, Copy Income and Meeting Room Income Reports

Fine Income:

Copy Income:

Meeting Room Income:

Material Replacement:

     B. Volunteer Hours, Reference Transactions, Library Visits and Internet Use

Volunteer Hours:

Reference Transactions:

Library Visits:

Internet Use (wireless):

Internet Use (stations):

     C. Interloan Chart

Items Loaned:

Items Borrowed:

     D. Circulation Chart with Municipality Statistics

Total Circulation for past month

7. DEPARTMENT REPORTS

   A. Director's Report (report attached)

                                    ACTION ITEM:

                                    ACTION ITEM:

JUNE 2019

$335.48

$593.60

$533.00

$571.16

233

837

10,737

1,837

1,404

3,747

4,025

19,037

DESIGNATE fund balance of $37,719 towards future library needs. 
1)Ald. Chesnust 2) Ms. Olsen ; 7 aye, 0 nay; MOTION CARRIED on a voice 
vote. 

APPROVE transfer of $300 from Adult Books to Magazines & Newspapers and 
the transfer of $200 from Supplies to Promotional Materials. 
1) Mr. McClone 2) Ms. Olsen; 7 aye, 0 nay; MOTION CARRIED on a voice 
vote. 

($3,419.46 WAIVED)



                                    ACTION ITEM:

                                    ACTION ITEM:

    B. Adult Programs Report (report attached)

 

    C. Assistant Director's Report (report attached)

                                    ACTION ITEM:

    D. Children's Department Report (report attached)

                                    ACTION ITEM:

E. Teen Department Report (report attached)

 

     

8. COMMITTEE REPORTS

     A. Library Finance Committee: Plan meeting for August 21 at 5:30pm or directly following the regular Library 
Board meeting.



     B. Library Planning Committee:

     C. Library Policy Committee:

     D. Library Personnel Committee:

9. OLD BUSINESS

 

10. NEW BUSINESS

NO MEETING

NO MEETING

a. Meeting Minutes June 19 
b. Memo to Personnel Committee 
c. Meeting planned for July 17 following the Library Board meeting (5:30pm) 
 
ACTION ITEM: APPROVE Minutes from Meeting held June 19, 2019. 
1) Ms. Olsen 2) Mr. McClone ; 7 aye, 0 nay; MOTION CARRIED on a voice vote. 
ACTION ITEM: APPROVE increase in wages (.50 per hour) for Adult Services 
Librarian 
1) Ms. Zimmerman 2) Mr. Rhodes ; 7 aye, 0 nay; MOTION CARRIED on a voice 
vote. 



 

11. ANNOUNCEMENTS & CORRESPONDENCE

 

Next meeting will be held:

12.  ADJOURNMENT

MOVED by

SECONDED by

to

Ayes:

Nays:

Absent:

 

to ADJOURN the Regular Library Board Meeting.

Meeting adjourned at 

Julie Eiden, Chairman 
Waupaca Area Public Library Board

compiled by

A. Incident Report - no incidents to report. 

A. OWLS Minutes 

Wednesday, August 21, 2019 at 4:30PM in Chambers

Ms. Chesnut,

Ms. Olsen,

adjourn

7

0

2

MOTION CARRIED on a voice vote.

5:07 PM

EH

           MJB



Exhibit Room Report 
Submitted by Liz Kneer, Exhibit Room Coordinator 
 
Exhibit Room Agenda July 2019 
The Exhibit Room is on ‘summer break’ with the Summer Reading Program. The Children’s Department is providing great 
programming and activities. We are getting ready for our next exhibit, which will be installed at the end of the month. I am 
working on a few final details, but our 2020 schedule will be finalized by the end of summer. 
 
Space (August 3-October 5) 
To celebrate the 50th Anniversary of the Apollo 11 lunar landing, we will have a space exhibit to kick off our fall schedule.  
This exhibit will feature space photographs and memorabilia including photographs from the National Archives and NASA 
and posters from the Smithsonian Traveling Exhibition Service.  We will have a display of items from a father and son that 
attend NASA Space Camp. I am working to get the Smithsonian and NASA images mounted and ready to go for 
installation on July 29. 
 
NASA is sending artifacts and scale models from the Apollo 11 mission. Due to high demand, our library will only host the 
items for two weeks. 
 
Adult Programming is hosting a Lunar Landing Party on August 15, and will also have drop-in space craft activities that 
our committee will assist with. Matt Lawniczak has also volunteered to do another kids art workshop in September and will 
follow the space theme. 
 
Textiles (October 12-December 7) 
This exhibit will feature crocheting, knitting, and weaving from local artisans. We will hold learn to knit/crochet workshops 
for adults and kids, as well as a kids weaving art workshop with Matt Lawniczak. 
 
Thinking Money for Kids (December 14, 2019-January 25, 2020) 
I attended training for the exhibit June 19-21 at the ALA Conference in Washington DC. The training included details on 
the design/creation of the exhibit, a chance to tour and experience the exhibit, ideas for programming, and requirements 
for gathering feedback on the exhibit. ALA and FINRA will provide exhibit resources and support for the lead up and 
duration of the exhibit. 
 
We will work with local non-profits (credit unions, UW Extension, Waupaca County) to provide programming for the 
exhibit. 
 
Our library is one of fifty libraries in the US to host this traveling exhibit, a national grant from the American Library 
Association (ALA) and the FINRA Investor Education Foundation. Thinking Money for Kids is a multimedia experience for 
children ages 7 to 11, as well as their parents, caregivers and educators. The interactive exhibit uses games, activities 
and a fun storyline to help children understand what money is, its function in society, money choices, and money values, 
such as fairness, responsibility and charitableness. The grant includes all costs for the exhibit as well as a $1000 
programming stipend. 
 
 
    2019 Schedule 

● The Illustrations of Jarrett Krosoczka: January 12-February 23 
● Youth Art Month: March 2-March 30  
● Our Town, Your Future: Envision Waupaca: April 6-May 25 
● Summer Reading Program Universe of Stories: June 8-July 27 
● NASA Space Exhibit - 50th Anniversary of the Lunar Landing: August 3-October 5 
● Textiles-Knitting, Crocheting & Weaving: October 12-December 7 
● Thinking Money for Kids: December 14, 2019-January 25, 2020 



JUNE 2019 EXHIBIT ROOM VISITS

6/1/2019 Saturday -
6/2/2019 Sunday - NOTE:  Count is taken each morning as door is unlocked.  The number on the
6/3/2019 Monday install counter is divided by 2. Two counts are subtracted for employee going in once
6/4/2019 Tuesday install in the morning to unlock/count and once in the afternoon to lock up.
6/5/2019 Wednesday install
6/6/2019 Thursday install Summer Reading Program: A Universe of Stories for June = 2859

6/7/2019 Friday install
6/8/2019 Saturday install
6/9/2019 Sunday -
6/10/2019 Monday -
6/11/2019 Tuesday 209
6/12/2019 Wednesday 303
6/13/2019 Thursday -
6/14/2019 Friday 436
6/15/2019 Saturday -
6/16/2019 Sunday -
6/17/2019 Monday -
6/18/2019 Tuesday 442
6/19/2019 Wednesday -
6/20/2019 Thursday 455
6/21/2019 Friday 215
6/22/2019 Saturday -
6/23/2019 Sunday -
6/24/2019 Monday -
6/25/2019 Tuesday 564
6/26/2019 Wednesday 235
6/27/2019 Thursday -
6/28/2019 Friday -
6/29/2019 Saturday -
6/30/2019 Sunday -

TOTAL 2859

0 
100 
200 
300 
400 
500 
600 

Saturday 

Tuesday 

Friday 

M
onday 

June 2019 
Exhibit Room Visits 



Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total
$603.58 $677.60 $853.69 $712.40 $712.54 $335.48 $3,895.29

$1,501.80 
Waived

$3,419.46 
Waived $4,921.26

2019 Running Total
$603.58 $1,281.18 $2,134.87 $2,847.27 $3,559.81 $3,895.29 $3,895.29

2018 Running Total
$566.48 $1,287.38 $2,174.85 $2,965.92 $3,634.45 $4,286.10 $5,161.17 $5,942.62 $6,484.81 $7,162.46 $7,831.31 $8,302.91 $8,302.31

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total
$416.89 $429.28 $604.38 $530.13 $550.63 $593.60 $3,124.91

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total
508.90$   $421.82 $363.89 $416.97 $591.06 $533.26 $492.08 $601.14 $423.88 $482.00 $422.23 $419.11 5,676.34$      

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total
$223.50 $111.50 $189.50 $196.50 $525.00 $533.00 $1,779.00

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total
$146.00 $513.50 $116.00 $129.00 $220.50 $109.00 $146.00 $131.00 $179.00 $170.50 $149.50 $213.00 $2,223.00

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Total
$113.00 $146.50 $423.50 $258.20 $96.50 $68.00 $93.50 $177.50 $92.50 $165.00 $201.50 $87.00 $1,922.70

REVENUES: TREASURERS REPOR CURRENT YTD BUDGET VARIANCE % BUDGET
COUNTY AID: WAUPACA CO -  207,512.50  $373,993 $166,481 55.49%
COUNTY AID: WAUSHARA $0.00 $0.00 $13,933 $13,933 0.00%
COUNTY AID: PORTAGE $0.00 $0.00 $0.00 $0.00 100.00%
STATE GRANT:YOUTH $0.00 $0.00 $3,500 $3,500 0.00%
FEES: COPIES $561.66 $3123.19 $6,000 $2,877 52.05%
FEES: POSTAGE $7.19 $7.19 $0 $7.19   100.00%
FEES: OVERDUE FEES $363.33 $3925.86 $9,000 $5,074 43.62%
FEES: COLLECTION AGCY 50 99.45 100 0.55 99.45%
FEES: MATERIAL REPLACE $571.16 $2964.85 $4,500 $1,535 65.89%
RENT: MEETING ROOMS $533.00 $1818.89 $3,000 $1,181 60.63%
SALES: PROPERTY/EQUIP $0.00 $47.50 $100 $53 47.50%
MISC REV: REBATES $0.00 $0.00 $3,000 $3,000 0.00%
DONATIONS: $1899.42 $24305.35 $36,500 $12,195 66.59%
TRANSFER FROM GENERAL FUND $0.00 $0.00 $346,554 $346,554 0.00%

6,930.07$  239,819.02$  800,180.00$  560,360.98$  29.97%

2019 Overdue fees

2018 Copy Income 

2019 Copy Income 

2018 Meeting Room Income

2017 Meeting Room Income

2019 Meeting Room Income



Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD 
2019 38 34 43 105 68 233 521
2018 52 32 101 89 74 297 225 53 63 39 32 39 1,094
2017 75 129 130 64 91 429 393 107 89 117 63 83 1,771
2016 135 122 146 164 119 334 309 164 72 133 113 162 1,970

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2019 1,051 938 1,252 1,040 1,037 704
2018 809 1,145 1,320 1,211 1,039 1,163 1,077 835 933 1,107 991 865 12,495
2017 957 969 1,028 895 936 1,050 976 1,182 935 923 815 725 11,391
2016 900 1,063 1,091 1,129 988 1,219 1,389 1,067 1,063 993 914 854 12,670
2015 1,386 1,350 1,303 1,289 1,268 1,291 1,351 1,418 1,062 1,117 891 834 14,560

 Visits Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2019 9,026 8,275 10,259 9,983 9,136 10,737
2018 10,359 8,925 10,051 9,107 8,817 12,306 13,803 10,359 8,641 9,908 8,983 7,634 118,893
2017 9,544 10,560 11,717 10,404 10,142 13,528 18,349 13,530 9,482 10,622 9,070 8,330 135,278
2016 10,128 10,598 11,183 11,312 10,002 13,883 14,348 14,300 10,720 10,983 10,604 9,362 137,423
2015 11,325 11,267 12,516 12,208 10,849 15,271 15,161 14,275 11,056 12,535 10,337 9,480 146,280

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
2019 

Wireless
1,193 1,117 1,322 1,209 1,550 1,837

2019 
Stations

1,192 1,100 1,337 1,171 1,262 1,404

2018 
Wireless

1,238 1,229 1,282 1,295 1,307 1,657 1,637 1,582 1,235 1,368 1,279 1,227 16,336

2018 
Stations

1,213 1,115 1,422 1,192 1,209 1,574 1,665 1,726 1,333 1,547 1,293 1,221 16,510

2017 
Wireless

1,251 1,279 1,388 1,412 1,454 1,860 1,859 1,941 1,516 1,432 1,309 1,328 18,029

2017 
Stations

1,457 1,553 1,805 1,470 1,479 1,621 1,905 1,959 1,318 1,506 1,256 1,116 18,445

2019 Volunteer Hours 

2019 Reference Transactions

2019 Library Visits

2019 Internet Use



Library Items Loaned Items Borrowed Net Ratio Items Loaned Items Borrowed Net Ratio
Algoma 1,341 1,360 (19) 0.99 8,195 8,831 (636) 0.93
Appleton 10,322 11,132 (810) 0.93 71,034 74,513 (3,479) 0.95
Black Creek 1,779 1,275 504 1.40 11,250 8,483 2,767 1.33
Clintonville 2,528 1,304 1,224 1.94 16,575 9,151 7,424 1.81
Door County 5,756 6,105 (349) 0.94 36,173 35,013 1,160 1.03
Florence 487 415 72 1.17 3,307 3,155 152 1.05
Fremont 1,192 554 638 2.15 7,743 3,991 3,752 1.94
Gillett 561 683 (122) 0.82 3,551 4,821 (1,270) 0.74
Hortonville 1,155 2,441 (1,286) 0.47 7,956 15,047 (7,091) 0.53
Iola 1,223 864 359 1.42 7,369 7,278 91 1.01
Kaukauna 1,573 3,040 (1,467) 0.52 13,516 20,460 (6,944) 0.66
Kewaunee 1,477 1,172 305 1.26 9,493 8,114 1,379 1.17
Kimberly-Little Chute 4,641 5,278 (637) 0.88 31,817 32,137 (320) 0.99
Lakewood 1,243 923 320 1.35 7,582 6,317 1,265 1.20
Lena 545 515 30 1.06 3,278 3,532 (254) 0.93
Manawa 1,160 818 342 1.42 7,085 5,964 1,121 1.19
Marinette County 3,789 5,138 (1,349) 0.74 23,637 33,148 (9,511) 0.71
Marion 1,587 981 606 1.62 9,843 6,987 2,856 1.41
New London 2,167 2,021 146 1.07 14,014 13,040 974 1.07
NFLS 0 25 (25) 0.00 0 167 (167) 0.00
Oconto 1,112 994 118 1.12 7,357 6,443 914 1.14
Oconto Falls 1,432 1,032 400 1.39 9,074 7,045 2,029 1.29
Oneida Tribal 739 301 438 2.46 4,858 1,736 3,122 2.80
OWLS 5 45 (40) 0.11 9 395 (386) 0.02
Scandinavia 522 401 121 1.30 3,333 2,703 630 1.23
Seymour 1,968 1,551 417 1.27 12,696 11,653 1,043 1.09
Shawano County 3,082 4,081 (999) 0.76 19,995 25,306 (5,311) 0.79
Shiocton 699 458 241 1.53 4,293 3,404 889 1.26
Suring 584 663 (79) 0.88 3,729 4,154 (425) 0.90
Waupaca 3,747 4,025 (278) 0.93 24,139 26,736 (2,597) 0.90
Weyauwega 1,799 620 1,179 2.90 11,201 4,378 6,823 2.56

TOTAL 60,215 60,215 0 1.00 394,102 394,102 0 1.00

System Items Loaned Items Borrowed Net Ratio Items Loaned Items Borrowed Net Ratio
NFLS - Intrasystem 11,214 11,214 0 1.00 74,381 74,381 0 1.00
NFLS - Intersystem 10,934 11,717 (783) 0.93 65,848 69,933 (4085) 0.94
NFLS - Total 22,148 22,931 (783) 0.97 140,229 144,314 (4085) 0.97

OWLS - Intrasystem 26,350 26,350 0 1.00 183,940 183,940 0 1.00
OWLS - Intersystem 11,717 10,934 783 1.07 69,933 65,848 4085 1.06
OWLS - Total 38,067 37,284 783 1.02 253,873 249,788 4085 1.02

Net = Number of items loaned less number of items borrowed
Ratio = Number of items loaned for every item borrowed

Jun 2019 Interlibrary Lender/Borrower Statistics Consolidated by Library YTD

Director
Highlight



Waupaca 2019 Circuation by I-Type
Item Type Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Y-T-D Total

Adult Audiobook CD 391 393 450 416 350 337 2,337
Adult DVD 4,738 4,068 4,107 4,110 3,789 3,446 24,258
Adult Easy Reader 0 0 0 0 0 0 0
Adult Equipment 2 1 4 1 2 1 11
Adult Fiction 2,012 2,115 2,073 2,019 2,136 2,112 12,467
Adult Graphic Novel 74 36 38 12 8 51 219
Adult Interlibrary Loa 33 40 39 30 30 33 205
Adult Large Print 677 629 684 690 659 676 4,015
Adult Magazine 256 252 201 314 239 240 1,502
Adult Music 233 241 342 399 320 378 1,913
Adult NonFiction 1,287 1,105 1,249 1,104 1,178 1,093 7,016
Adult Playaway 3 2 5 2 5 7 24
Adult Reference/Und  0 0 0 0 0 3 3
Adult Software 0 0 0 1 0 0 1
Adult VHS 1 1 0 0 0 0 2
Adult Total 9,707 8,883 9,192 9,098 8,716 8,377 53,973

Teen Audiobook CD 23 11 8 20 13 14 89
Teen DVD 219 224 171 164 137 238 1,153
Teen Fiction 225 198 194 159 187 290 1,253
Teen Graphic Novel 39 47 85 51 93 74 389
Teen Magazine 0 0 0 0 0 0 0
Teen Music 1 0 0 0 0 0 1
Teen NonFiction 27 23 19 16 25 19 129
Teen Playaway 1 1 0 0 1 0 3
Teen Software 0 0 0 0 0 0 0
Teen VHS 0 0 0 0 0 0 0
Teen Video games 97 77 78 59 45 117 473
Teen Total 632 581 555 469 501 752 3,490

Child Audiobook 89 74 97 69 97 166 592
Child DVD 1,154 930 1,309 1,181 947 1,290 6,811
Child Easy Reader 1,631 1,611 1,997 1,842 1,737 2,495 11,313
Child Fiction 699 542 716 560 491 822 3,830
Child Game/Toy/Kit 8 1 3 1 1 3 17
Child Graphic Novel 279 140 218 147 178 304 1,266
Child Magazine 8 2 14 11 5 13 53
Child Music 40 35 48 38 49 78 288



Item Type Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec 0
Child NonFiction 750 529 803 697 428 792 3,999
Child Playaway 2 2 1 3 0 11 19
Child Professional C 1 1 0 1 1 0 4
Child Reference 1 1 0 0 0 0 2
Child Software 1 0 0 0 0 0 1
Child VHS 0 1 1 0 0 0 2
Child Total 4,663 3,869 5,207 4,550 3,934 5,974 28,197

Downloads - ebooks 1,112 931 903 864 878 4,688
Downloads - Audio 710 635 688 602 626 3,261
Downloads - Magazin 20 13 34 26 34 15 142

Total Adult 9,707 8,883 9,192 9,098 8,716 8,377 53,973
Total Teen 632 581 555 469 501 752 3,490
Total Child 4,663 3,869 5,207 4,550 3,934 5,974 28,197
Total Renewals 5,328 4,978 4,713 5,154 4,826 3,934 28,933
Total Circulation 20,330 18,311 19,667 19,271 17,977 19,037 114,593

2019 WAU 20,330 18,311 19,667 19,271 17,977 19,037 114,593

2019 OWLS 20,220 18,209 19,553 19,132 17,879 18,950 113,943

2018 WAU 19,942 17,736 20,365 19,803 18,201 20,398 20,699 19,558 16,680 20,368 19,707 16,888 230,345

2018 OWLS 19,826 17,619 20,242 19,672 18,088 20,293 20,574 19,479 16,562 20,355 18,959 16,790 228,459

Circ Jan % Circ Circ Feb % Circ Circ Mar % Circ Circ April % Circ Circ May % Circ Circ Jun % Circ
Town of Dayton 2,187 11% 1,755 10% 1,926 10% 2,038         11% 1,894      11% 2,040       11%
Town of Farmington 3,250 16% 3,269 18% 2,998 15% 2,954         15% 2,919      16% 3,140       17%
Town of Lind 833 4% 1,053 6% 1,011 5% 774            4% 804         4% 1,085       6%
Town of Waupaca 1,091 5% 934 5% 958 5% 852            4% 778         4% 1,177       6%
Town Totals 7,361 36% 7,011 39% 6,893 35% 6,618         35% 6,395      36% 7,442       39%
City of Waupaca 7,800 39% 6,706 37% 7,564 39% 7,266         38% 6,623      37% 6,877       36%
Cities in Waupaca Co   504 2% 522 3% 472 2% 547            3% 410         2% 460          2%
Rural Waupaca Coun 1,375 7% 1,251 3% 1,425 7% 1,405         7% 1,305      7% 1,321       7%
Portage County 2,341 12% 1,841 10% 2,249 11% 2,178         11% 2,171      12% 1,806       10%
Waushara County 622 3% 657 4% 680 3% 725            4% 687         4% 650          3%
Outagamie County 88 0% 73 0% 93 0% 174            1% 131         1% 87            0%
Other 129 1% 148 1% 201 1% 219            1% 157         1% 307          2%
Total 20,220 18,209 19,577 19,132       17,879    18,950     



Director’s Report      June/July 2019 

The Director of OWLS, Bradley Shipps, has not yet received a response from Portage County on 
the request for funding or the request for a place on the agenda of the County Board of 
Supervisors. One of our library patrons in Portage County wrote directly to the County 
Executive. He did receive a response:  

Mr. McDougall, 

I apologize for not getting back to you sooner. I have been looking at this issue for the majority of the 
past year, so I can share some thoughts with you about where things are really at. First, let me make it 
abundantly clear that you or any Portage County resident are doing nothing wrong. Years ago, this 
situation was dealt with by the legislature and library board, and since we here in Portage County are a 
consolidated system and your taxes go toward the library system, you can use any library in the entire 
state for free outside of Milwaukee County.  

I will continue to work on this and to see what resolution can be found, but please know that there are 
many across the state looking at this particular situation. The request from Waupaca is looking to set a 
precedent that most aren’t sure should be set. That doesn’t mean it’s the end of the conversation, but 
there may be a better way to address their concerns.  

I would happily give you a call some time to discuss this further as well. 

Thank you and I hope you have a nice weekend, 

Chris (Holman) 

The Library had Fine Forgiveness for two weeks in June. To publicize the event staff sent 
postcards to all delinquent library patrons. These are patrons who had bills and overdue fees in 
excess of five dollars. We included all patrons who were active or had expired less than four 
years prior. In total we sent out 564 post cards. I compared the list (of patrons) obtained from 
OWLS prior to the event and again after the event. 119 people that were on the first list were 
no longer listed as delinquent after the event. Compiled statistics indicate that $3,419.46 in 
fees were waived. Five patrons paid for collection charges as well. In addition to the postcards, 
we publicized the event on Facebook, with banners on the building and with sidewalk sandwich 
board signs at parks, on the square and at grocery stores. I will look at the same list in two 
months to see if the impact is consistent over time. Promotional costs including postage came 
to $376.15. 

The City auditors presented financial statements for all funds in June. The Library’s audited fund 
balance is $36,719. In February the Board voted to designate the fund balance for future library 
needs. At that time the unaudited amount was $26,665. I would request that the Board affirm their 
commitment to use the fund balance for future library needs.  
 



ACTION ITEM: DESIGNATE fund balance of $36,719 towards future library needs. 
 
With the budget year at a half way point I find that there are line items that have exceeded the 
budget. Magazines and newspapers with an initial budget of $4,446.00 is over budget by $155.46. 
The Promotional Materials line item started the year at $450.00 and is over budget by $74.95. I 
request that $250 be transferred from Adult books to cover the cost of magazines and newspapers 
for the reminder of the year and that $200 be transferred from the Supplies line item to cover 
promotions. 
 
ACTION ITEM: APPOVE transfer of $300 from Adult Books to Magazines & Newspapers and the 
transfer of $200 from Supplies to Promotional Materials 
 
Waupaca County Library 5 Year Planning Committee has met twice. The only real changes 
proposed for the plan is to not include lease or rent payments in the formula. Traditionally the 
expense for library buildings was a municipal expense. This change does not directly affect any of 
the Waupaca County Libraries at this time but with possible new construction, it may in the future. 
The other change addresses the increased use of downloadable content. While physical circulation 
has decreased the circulation of downloadable content has increased commensurately. The draft 
plan includes phasing in the circulation numbers for e-books and e-audio books as a measure of use 
and will include the numbers in the formula to determine funding. The phase-in process would take 
place over the next five years by 20% per year. The plan for Outagamie County will also include this 
new measure.  
 
Our participation in the Strategic Planning Cohort will wrap up in August. We have spent our 
efforts thus far on gathering data. The next step is to look at the data and find those areas where 
the Library needs to make changes to meet our community’s needs. I hope to be able to present 
the plan to the Library Board in October.  
 
I was able to take a vacation this month and am grateful to the coworkers who covered for me to 
make it possible.  
 
Respectfully submitted by Peg Burington 
 
 



Assistant Director’s Report for June 2018 
 
Since the last board meeting, I have gotten mostly caught up on the tasks left for my return. I 
have been working closely with other librarians from the OWLS/Nicolet Library systems and 
Dave Bacon from OWLS to find possible new PC Time Management software for our libraries to 
use. We will be making our recommendations at the July 19 AAC meeting this month. I 
participated in 2 product demos and we discussed the current software (SAM). All the products 
look very similar from the patron-side. 
 
I’ve been assisting in the facilitation of the beginner computer skills class that we offer at the 
Senior Center on Wednesday mornings. Jan Popple and I have a schedule worked out to switch 
every-other week. We have had a couple of people “graduate” from the class and so we’ve 
accepted a few new additions. We hope to re-evaluate this program offering at the end of 
summer and decide how to proceed with it.  
 
I have been working on providing my Information staff with continuing education opportunities, 
such as webinars that they can view anytime to help hone their reference skills. Patsy and I will 
be meeting later this month, or early in August to collaborate on employee evaluations, since we 
share staff.  
 
I have also been working on assisting with the development of a Lucky Day collection of DVDs 
for adults. These items are popular items that can not be placed on hold. If you come in and find 
one, “It’s your lucky day!” There are some criteria to go through before purchasing Lucky Day 
items, so this collection has taken quite a bit of time to develop. These items circulate for 3 days 
and are limited to one per person per day.  
 
Finally, I worked 1:1 with several patrons on more in-depth technology assistance. We had one 
patron that had a skype interview and needed assistance getting technology set up of this 
event. I also helped a patron figure out how to get photos off of their trail camera.  
 
 
 
Respectfully submitted,  
Emily Heideman, Assistant Director 
 
 



June 2019 Adult Services Report 
  
Adult Programs 
 
June 13 Head to Toe Wellness: Workshop with Orthopedic Spine Therapy focused on ‘Pain 
Management’ 8 attended 
 
First Thursday Film Series, Lunch & Learn Series and the Global View Book Club will resume in 
September. 
 
Tablet Time was held four times (weekly) in June, led by Information Staff members. There 
were 5 people assisted overall. The last week of June we began offering Tablet Time at both the 
10am and 4pm Thursday time slots using two teams of staff members who are normally 
available or scheduled at that time. 
 
Basic Computer Classes continue, they are now led by Emily Heideman, Assistant Director and 
Jan Popple, Technical Services Librarian. Attendance has been averaging 5 per week out of 8 
people registered. We have two new students this month and have four people on the waiting 
list that will be contacted in July. 
 
Summer Library Program: A Universe of Stories 

• There are currently 328 Adults registered for the Summer Library Program! 240 using 
the paper format, 88 using the ReadSquared online format. 

• June 28 Wine & Canvas after hours event, 17 people attended and we all had a great 
time! Jan Popple, a member of the Adult Programs Committee, served as our bartender 
for the night. 

• June-August Adults Only Crafts Thu/Fri was held four times this month. We had 94 
participants which averages out to 23 people per week. 

• June Play All Day Tuesdays: multi-age video gaming was held four times this month. We 
had 3 participants 

 
Remaining SLP Programs: 

• July 11 Star Wars Day activities in all departments for all ages 
• July 25 Chain O’ Lakes Paranormal- Exploring the Unknown Universe 
• August 15 Retro Lunar Landing Party watch original footage, mocktails + appetizers, 

crafts etc. 
• July Tabletop Tuesdays: multi-age role playing and strategy board gaming 

 
 
 
 

Circulation 
Our Adult Circulation Team has scored a 92% in accuracy. This is a passing grade (90% is the 
required score) and everyone was given a Free Jeans Day certificate. The management team 
has planned additional rewards for our team at the end of summer, but they are a surprise. 
 
I have joined the Social Connectedness Planning Team which will focus on how our community 
can increase social connectedness across the lifespan. We meet monthly to find and implement 
methods to address isolation and loneliness in our community and make the Library an 



important part of that initiative. I am serving as a Co-Chair with Tracey Ratzberg from 
ThedaCare and Sue Heideman from the Waupaca CHAT Team. 
 
Respectfully submitted by Patsy Servey 
 



June 2019 Board Report 
Teen Department 

 
Teen Department  
  

The Teen Summer Learning Program has begun and we’ve seen many new faces and 
old faces hanging out in the Teen Room since summer started! We had a SLAG meeting at the 
start of June where our teen volunteers were encouraged to sign up for various opportunities 
throughout the summer such as: Helping with the Stranger Things Escape Room and Star Wars 
Day. The teens were also asked to brainstorm potential charities where we could donate what 
we gather at Star Wars Day, as was requested of the 501st Legion. We have confirmed that 
author, John Jackson Miller could attend Star Wars Day on July 11th and have an exclusive, 
one-on-one meeting with our local teens.  

One of the most popular programs in June was our Nailed It program on June 13th. We 
had nearly 45 patrons attend the program from 5th-12th grade to compete in teams to recreate a 
model cake. The teens also had two options while decorating their cakes: to receive help, or to 
annoy another team. The teens reported having a ton of fun and enjoyed eating their cake once 
they were finished!  

The Teen and Adult Department thought that it would be worthwhile to create some 
teen/adult programming throughout the summer to help our teens who are growing out of the 
Teen Room to move into the Adult Department. One of these programs included a Dungeons & 
Dragons 101: How to Play D&D program as a collaboration with the rest of the library, offering 
D&D tips and advice to patrons of all ages. We are happy to report that we had nearly 5-12 
participants at each meeting, and they mostly ranged from grade school into high school, happy 
to learn how to play the game. We also tried a series called, Play-All-Day-Tuesdays. For this 
program, the Teen Room lent their gaming systems (i.e. Nintendo Switch and Play Station 4) to 
the Adult Department to play upstairs. We found that this would have been more beneficial if the 
systems had been offered with goals, such as tournaments or challenges.  

The teens really liked learning how to mix colors and use a combination of glue, cotton 
balls, and food coloring to create miniature Galaxies-In-A-Bottle. They were able to make 
charms for themselves or for their friends at the library. We had 8 teens participate in this 
program. We also hosted an astro-snack taste test for the teens, and 14 of them were happy to 
take a chance at trying freeze-dried ice cream sandwiches. 

Gaming tournaments are always a huge hit for the teens, and we were excited to see 
some new faces arrive for our June Super Smash Bros Ultimate Tournament. As always, it’s 
great to see the range of players, from rookies to experts, and to see how willing they are to 
learn from and teach other how to play better at the game. From the rookie’s perspectives, 
advice would obviously help them to last longer in a tournament, but from the expert’s 
perspective, they have a greater challenge and it makes the tournament more worthwhile.  
 
 
Respectfully submitted by Taylor Wilcox, Teen Services Librarian 
July 11, 2019 



CITY OF WAUPACA 
WAUPACA AREA PUBLIC LIBRARY BOARD

PERSONNEL COMMITTEE 
2019 
WAUPACA CITY COUNCIL CHAMBERS

DATE:

TIME:

1. ROLL CALL

Present: Julie Eiden, President

Ald. Lori Chesnut, Vice President

Joe McClone

Also Present: Peg Burington, Library Director

Emily Heideman, Assistant Library Director

Other

2. APPROVAL OF AGENDA

MOVED by

SECONDED by

to

Ayes:

Nays:

Absent:

 

3. OPEN MEETINGS LAW STATEMENT

"This meeting and all other meetings of the Waupaca Area Public Library Board are open to the public. Proper notice has been posted 
and given to the media, in accordance with Wisconsin State Statutes so that the citizens may be aware of the time, place and agenda 
of this meeting."

was stated by 

Wednesday, June 19, 2019

5:12 pm

✔

✔

✔

✔

Ms. Eiden,

Mr. McClone,

APPROVE the agenda as presented.

2

0

1

MOTION CARRIED on a voice vote.

Julie Eiden



4.  DISCUSSION : 

The Personnel Committee may convene into closed session under exemption 19.85 (1) (c) (considering employment, promotion, 
compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or 
exercises responsibility).

5. CONVENE INTO OPEN SESSION

6. DISCUSSION:

MOVED by

SECONDED by

 APPROVE aforementioned discussion as presented.

APPROVE aforementioned discussion with the following changes:

NO VOTE NECESSARY AT THIS TIME.

 

Ayes:

Nays:

Absent:

 

7. ADJOURNMENT

MOVED by

SECONDED by

to

Ayes:

Nays:

Absent:

 

to ADJOURN the Personnel Committee of the Library Board.

Meeting adjourned at 

Julie Eiden, Chairman 
Waupaca Area Public Library Board

compiled by

Patsy Servey 6 month review.

 Director’s Assessment process.

Mr. McClone,

Ms. Eiden,

2

0

1

MOTION CARRIED on a voice vote.

Ms. Eiden,

Mr. McClone,

Adjourn

2

0

1

MOTION CARRIED on a voice vote.

5:22 pm

EH

1) Ms. Eiden 2) Mr. McClone; aye- 2, nay- 0; motion carried.

           MJB



To:            Waupaca Library Personnel Committee 
From:  Peg Burington, Library Director 
Subject:    Patsy Servey six month review 
Date:         May 20, 2019 
 
Patsy Servey accepted the positon of Adult Services Librarian at the beginning of 
November 2018. She was offered $17.00 per hour after a successful 
probationary period of three months. She has now reached the six month period 
into her position.  
 
She had three goals that were created. The goals were put into the SMART Goal 
outline. (Specific, Measurable, Attainable, Realistic, Timely) 

Goals for 2019 Patsy Servey, Adult Services Librarian  
SMART Goal (Specific, 
Measurable, Attainable, 

Realistic, Timely) 
How we know it was 

achieved?  
Volunteer Coordination: Make 
current volunteers feel 
appreciated by organizing a 
volunteer appreciation event by 
September 2019. 

An event will be planned and 
completed within the time frame 

Volunteer hours more 
than doubled from March 

to April. Completed 
Volunteer Appreciation in 

April  2019 
Circulation Supervision: 
Implement a proficiency testing 
method by June of 2019 to be 
completed by September of 
2019 

A proficiency method will be 
selected, documented, 
implemented, and scores will be 
recorded for each member of the 
circulation team. 

Are rethinking Proficiency 
method selected as of 

May 2019 

Programs: Support Children’s, 
Teen and Exhibit Departments 
in joint programming for SLP. 

I will have planned/attended 
meetings, assisted with equipment 
and training, and contributed time 
and ideas for joint programs.  

Ongoing – with good 
progress 

Managerial Learning: Gain 4 
hours of continuing education 
focused on managerial skills. 

I will have found appropriate 
training opportunities, completed 
and documented them on the 
continuing education form by 
December of 2019. 

Still looking for 
opportunities 

 
Ms. Servey has made remarkable progress, while the Assistant Director was on 
medical leave and the Tech Services Librarian retired and the replacement was 
delayed for a full month.  
 
While already a leader in our organization the new positon gave Ms. Servey the 
authority of a manager. As Circulation Manager she has gone above and beyond 
the set goals by implementing a plan for circulation excellence that involved input 



from other staff and two meetings to get the plan underway. She has breathed 
new life into adult programming with a committee made up of staff and patrons 
and a broad offering of programs. She’s worked cooperatively with all 
departments on marketing and program offerings.  
 
Ms. Servey has met each challenge as it came her way, hiring, training, and 
disciplining employees as needed. She has added depth to management 
discussions and is a respected member of the Management Team. Having her 
calm, businesslike presence at the Library forty hours a week has been 
extremely helpful for our team and for me, as her supervisor. 
 
I am recommending a $.50 raise for Ms. Servey (about 3%) as she has proven 
herself to be more than competent. This amount still leaves her on the lower end 
of the wage compensation plan for the City (16.01 low-range, $ 18.01 mid-range 
$ 20.01high-range) 
 
Respectfully submitted by Peg Burington 
 
 
  
 
 
 
 



CITY OF WAUPACA 
COUNCIL PROCEEDINGS 

 

REGULAR MEETING                                                         TUESDAY, JULY 16, 2019 
COUNCIL CHAMBERS, CITY HALL                   6:00 P.M.  
 
1. CALL TO ORDER 
Pursuant to regulations, the Common Council of the city of Waupaca met on the above date and time.  

 
2. PLEDGE OF ALLEGIANCE 

 
3. REPORT FROM CLERK ON OPEN MEETING LAW COMPLIANCE 

Sandy Stiebs, Deputy Clerk stated this meeting and all other meetings of the Common Council are open to the 
public.  Proper notice has been posted and given to the Press in accordance with Wisconsin State Statutes so 
that the citizens may be aware of the time, place, and agenda of this meeting. 

4. ROLL CALL 
Present:  Mayor Brian Smith, Alderpersons Steve Hackett, Lori Chesnut, Paul Hagen, Alan Kjelland, Scott 
Purchatzke, Dave Peterson, Dmitri Martin and Mary Phair 
 
Absent:  Alderperson Paul Mayou and Alderperson Eric Olson (both excused) 

Also Present: Sandy Stiebs, City Clerk, Kathy Kasza, Finance Director/Treasurer, Peg Burington, Library 
Director, City Attorney Tom Hart, Justin Berrens, Public Works Director, Andrew Whitman, Parks and 
Recreation Director, Police Chief Brian Hoelzel and Josh Werner, IT & Community Media Director  

A quorum was declared. 
 
5. CONSENT AGENDA 

A. MONTHLY REPORTS: 
1. Finance Director/Treasurer’s Report for the Month of July 2019  
2. Parks & Recreation Department and Income Report for the Month of July 2019 
3. Police Department Report for the Month of July 2019 
4. Development Director Report for the Month of July 2019  
5. Director of Public Works Report for the Month of July 2019 
6. IT/Community Media Director Report for the Month of July 2019 
7. City Administrator/Clerk Report for the Month of July 2019  

B. PAY REQUESTS AND CHANGE ORDERS, INVOICES FOR 
PROJECTS/CONTRACTS HAVING PRIOR COUNCIL APPROVAL AND 
ANY OTHER INVOICES THAT MAY COME BEFORE THE COUNCIL: none 

C. MONTHLY/QUARTERLY/ANNUAL REPORTS: 
1. Waupaca County Economic Development Corp. (WCEDC) Monthly Report for June 2019 
2. Hangar Report and Traffic Count Report for July 2019 
3. Waupaca Area Convention & Visitor Bureau 2019 2nd Quarter Room Tax Report 

D. APPROVAL OF BILLS – CITY GENERAL, WATER, SEWER, AND 
SPECIAL FUNDS  

E. MEETING MINUTES: 
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1. BOARD OF REVIEW 
• Minutes of an Annual Meeting on June 19, 2019 

2. CITY PLAN COMMISSION 
• Minutes of a Public Hearing and Regular Meeting on June 5, 2019 

3. JOINT REVIEW BOARD 
• Minutes of an Annual Meeting on June 25, 2019 

4. PARKS AND RECREATION BOARD 
• Minutes of a Regular Meeting on June 6, 2019 

5. POLICE AND FIRE COMMISSION 
• Minutes of a Regular Meeting on July 9, 2019 

6. COUNCIL PROCEEDINGS 
• Minutes of a Public Hearing and Regular Meeting on June 18, 2019 
• Minutes of a Special Called Meeting on June 25, 2019 

 
Under No. 5 Consent Agenda, Letter A, Monthly Reports No. 1 Finance Director/Treasurer’s Report was 
uploaded to the City Website.  Under No. 5 Consent Agenda, Letter C, the CVB budget was uploaded to the 
City Website.  Under No. 5 Consent Agenda, Letter D, list of bills were uploaded to the City Website on 
Monday July 15, 2019. 
 
MOVED by Ald. Kjelland, SECONDED by Ald. Hackett, Council APPROVES of the Consent Agenda as 
amended.  8 ayes, 0 nays, 2 absent.  MOTION CARRIED ON A VOICE VOTE. 

 
6. REGULAR AGENDA 

MOVED by Ald. Chesnut, SECONDED by Ald. Peterson Council APPROVES of the Regular Agenda as 
amended with handout from Gusmer Enterprises. 8 ayes, 0 nays, 2 absent.  MOTION CARRIED ON A 
VOICE VOTE. 

7. NON-AGENDA ITEMS AND ANNOUNCEMENTS 
A) ANNOUNCEMENTS AND CORRESPONDENCE:  

1. Introduction of Resolution No. 1434, Shambeau Road Vacation – Council to set Public 
Hearing date for September 3, 2019 at 6:00 p.m.  
 

Justin Berrens, Public Works Director explained that Gusmer Enterprises desires to expand their business 
operations to the east and in order to do that the city would be required to vacate a portion of Shambeau Road. 

Chris Gusmer, Gusmer Enterprises said they are looking to expand their business by 35,000 square feet and 
would be adding 20-30 additional jobs to the community.   

MOVED by Ald. Martin, SECONDED by Ald. Chesnut, Council SETS the Public Hearing date for Shambeau 
Road Vacation on September 3, 2019 at 6:00 p.m.  7 ayes, 0 nays, 2 absent and 1 abstain (Ald. Kjelland).  
MOTION CARRIED ON A VOICE VOTE. 

2. Thank You letter from the Waupaca Community Arts Board – informational. 
 

B) PUBLIC INPUT: none 
 

C) DEPARTMENT ANNOUNCEMENTS/REPORTS:   
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− Finance Director/Treasurer  
 Kathy Kasza, Finance Director/Treasurer reported that her department is working with the Police 
Department in the setup of the Advance Scheduling module in the execuTime timekeeping 
software.  Ms. Kasza said that the city has received 2018 and 2019 Capital Grants for Waupaca 
Taxi to purchase vehicles to replace a mini-bus.  WI-DOT informed the city that they are amending 
the grant and adding $12,000 so we did not have to use our 2019 grant funds to purchase the mini-
bus.  The city’s health insurance renewal should be available by September 1 and all things look 
positive again for next year. 

 
− Library Director  
Peg Burington, Library Director reported that there are almost 1,000 people signed up for the 
Summer Library Program and Star Wars Day complete with a visit from three Storm Troopers was a 
big hit for all.  Ms. Burington said the focus is for the library to be the out-of-school place for 
learning for adults, children and teens.  The library is also providing outreach to Sunny Day Daycare 
Center for children whose parents work and they are unable to attend the library during the daytime. 

- Director of Public Works 

- WASTEWATER DIVISION:  
Justin Berrens, Public Works Director reported that Sam Ziebell has successfully passed his 
probationary period of six months.  The WWTP sponsored a very successful mercury roundup and 
disposal program. 

- STREET DIVISION: 
Justin Berrens, Public Works Director reported that Evans Street is still closed to monitor grass 
establishment and there are some washouts that still need to be addressed.  Asphalt patching has 
been completed and new banners have been installed on Main Street.  

- WATER UTILITY DIVISION: 
Justin Berrens, Public Works Director reported that Wells 7 and 8 Rehabilitation Project are 
completed and Well 5 Rehabilitation will be started soon.   

- FACILITIES MANAGEMENT DIVISION: 
 Justin Berrens, Public Works Director reported that the bandstand has been painted from top to 

bottom and new colorful lights have been installed on it as well. 

- PUBLIC WORKS ADMINISTRATION: 
 Justin Berrens, Public Works Director reported that Erich Hintz, Water Department Operator 

celebrated his 24th year with the city and Roger Hansen, Street Department Supervisor celebrated his 
32nd year with the city. 

- Parks and Recreation Director 
Andrew Whitman, Parks and Recreation Director reported that the Senior Center celebrated their 
50th anniversary and it was well attended with 250-275 people in attendance.  He has been working 
to find local food trucks to create a Food Truck Rally at South Park.  His department will be 
installing ADA swings for the ECO Park and he has created a Bocce Ball court in the green space at 
Upper South Park at the request of Special Olympics.   
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- Police Chief  
Brian Hoelzel, Police Chief reported there are four applicants for the vacant Patrol Sergeant position 
and applicants need to supply a letter of interest, resume, written test, oral interview with an outside 
panel as well as the Chief of Police and will include the prior years’ job performance.  His 
department is in the process of looking into two new SUV squads for the 2020 year.  The Police 
Department is sponsoring a Brat Fry at Fleet Farm on August 10, 2019 from 10:00 a.m. – 2:00 p.m. 

- IT/Community Media Director 
Josh Werner, IT/Community Media Director reported the city’s new phone system is installed and is 
operational with no major issues.  Mr. Werner has issued a request for proposals for new multi-
functional printers with a goal of narrowing down all machines to one manufacturer and working 
with one vendor to lease six machines.   

- City Clerk 
Sandy Stiebs, City Clerk thanked Mayor Smith for appointing her to the position of City Clerk at the 
June 25, 2019 Special Council meeting.  Ms. Stiebs also provided a listing and tally of the many 
licenses that the Clerk’s office issues each month, some of which do not need council approval. 

 
8. UNFINISHED BUSINESS:  

a.   Council Confirmation of Mayor’s Appointment of Sandy Stiebs to the City Clerk Position, 
Approval of the Job Description and Approval of the City Clerk’s Salary – Mayor Brian 
Smith and Kathy Kasza, Finance Director/Treasurer 

Mayor Smith said that the prior City Administrator held the position of City Clerk saying that the City Clerk 
position is being made a separate position again as it was 15 years ago.  Mayor Smith asked for approval of the 
job description included in the packet and said he is recommending an annual salary of $57,100.  Ald. Steve 
Hackett asked to make a motion to approve of the Mayor’s appointment of Sandy Stiebs to the city Clerk 
Position and approval of the job description with the exception of the salary, changing it to $60,000.  He 
explained that Ms. Stiebs has been doing the Clerk’s job for 15 years and has not been compensated for doing 
that work. 
 
MOVED by Ald. Hackett, SECONDED by Ald. Phair, Council APPROVES of the Mayor’s Appointment of 
Sandy Stiebs to the City Clerk Position, Approves of the Job Description and Approves of the Annual Salary of 
$60,000.  8 ayes, 0 nays, 2 absent.  MOTION CARRIED ON A VOICE VOTE. 
 
 b.   Resolution No. 1433 (2019), Final Resolution Authorizing Sidewalk Improvements and   
       Levying Special Assessments Against Benefited Property – Justin Berrens, Public Works       
       Director 
 
Justin Berrens, Public Works Director said Resolution No. 1433 is the final resolution for the city’s yearly 
sidewalk replacement program that is a 50/50 cost share between the city and property owner.  Mr. Berrens 
added that the city street crews would be completing this work at $5.00/square foot for 5-inch concrete and 
$7.00/square foot for 7-inch concrete.  
 
MOVED by Ald. Kjelland SECONDED by Ald. Peterson, Council APPROVES Resolution No. 1433 (2019), 
Final Resolution Authorizing Sidewalk Improvements and Levying Special Assessments Against Benefited 
Property.  ON A CALL OF THE ROLL Ald. Phair, Ald. Chesnut, Ald. Hagen, Ald. Peterson, Ald. 
Purchatzke, Ald. Hackett, Ald. Kjelland and Ald. Martin voted aye, 0 nays, 2 absent.  MOTION CARRIED 
ON A ROLL CALL VOTE. 
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9. NEW BUSINESS:  
 a.   Approval to Enter into a Contract with Integrated Public Resources (IPR) for Assistance with  
       City Administration – Kathy Kasza, Finance Director/Treasurer 
 
Kathy Kasza, Finance Director/Treasurer said that with the retirement of the City Administrator, she is asking 
for assistance with duties of the position until a new City Administrator is hired.  Ms. Kasza reached out to Russ 
Van Gompel, Integrated Public Resources (IPR) for a proposal after learning that he has recently assisted the 
City of Mondovi, the Village of Bellevue, the Village of Hortonville, the City of New London and the Village 
of Winneconne with Interim Administrator services and recruitment and the City of Brillion in preparing an 
organizational analysis.  Ms. Kasza intends to have Mr. Van Gompel in the office two (2) days a week for 5-6 
hours a day and he may be used to help in the recruitment of a candidate to fill the position.  Mr. Van Gompel 
said that Integrated Public Resources (IPR) is a division of McMahon Engineering, Neenah, WI and provided 
more details of the services IPR provides including executive recruitment, adding that he has 35 years of 
experience in municipal government.   
 
MOVED by Ald. Hagen, SECONDED by Ald. Kjelland, Council APPROVES of Entering into a Contract 
with IPR Integrated Public Resources to assist with duties of the City Administrator position for 2 days a week 
foe 5-6 hours a day at $110 per hour for Professional Administrative Services and $63 per hour Administrative 
Assistant.  ON A CALL OF THE ROLL Ald. Martin, Ald. Peterson, Ald. Phair, Ald. Purchatzke, Ald. Hagen, 
Ald. Hackett, Ald. Kjelland and Ald. Chesnut voted aye, 0 nays, 2 absent.  MOTION CARRIED ON A 
ROLL CALL VOTE. 

b. Special Use Permit / PI Tower Development LLC, (Ground Lease Agreement secured from 
 NAIM, LLC, Owner) Peter Schau, Ton 80 Realty Services, Inc., Agent, 902 Churchill Street – 
 Kathy Kasza, Finance Director/Treasurer 

Justin Berrens, Public Works Director described the location of the tower to be constructed as 902 Churchill 
Street on the Rose Garden Restaurant property and stated that the Special Use Permit request is to construct a 
125-foot tower for use by Verizon Wireless.  The tower will be built on a 70’ x 70’ ground lease area and will 
be secured with fencing that meets the current code within the city.  Mr. Berrens added that the application 
meets the requirements as defined in Wisconsin State Statute 66.0404, Mobile Tower Siting Regulation. 

MOVED by Ald. Kjelland, SECONDED by Ald. Purchatzke Council APPROVES of issuing a Special Use 
Permit to PI Tower Development, LLC (Ground Lease Agreement secured from NAIM, LLC, owner) Peter 
Schau, Ton 80 Realty Services, Inc., Agent, 902 Churchill Street. ON A CALL OF THE ROLL Ald. Hagen, 
Ald. Kjelland, Ald. Phair, Ald. Purchatzke, Ald. Peterson, Ald. Chesnut and Ald. Hackett voted aye, 1 nay (Ald. 
Martin), 2 absent.  MOTION CARRIED ON A ROLL CALL VOTE. 

c. Substantial Alteration of Special Use Permit Determination and Special Use Permit Annual 
 Review / Wilma Akright, Foundations for Living, 1421 Churchill Street – Kathy Kasza, 
 Finance Director/Treasurer 

Mayor Smith explained that Foundation for Living has made a request for a Special Use Permit to install an 
ADA-compliant shower and laundry facility in their Warming Center at 1421 Churchill Streetand added that 
this request has been approved by the City Planning Commission.  Foundations for Living is also required to 
provide an annual review to Council and asked to change this requirement to every three years, after extensive 
discussion it was decided to extend their review to a biennial review in October of every other year instead of an 
annual review.   
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MOVED by Ald. Hackett, SECONDED by Ald. Kjelland Council APPROVES of the request from 
Foundations for Living for a substantial alteration to install Shower and Laundry Facilities at 1421 Churchill 
Street AND APPROVES of changing Foundations for Living Special Use requirements by providing a  
biennial review in October of every other year instead of an annual review. ON A CALL OF THE ROLL Ald. 
Hagen, Ald. Purchatzke, Ald. Peterson, Ald. Kjelland, Ald. Phair, Ald. Martin, Ald. Chesnut and Ald. Hackett 
voted aye, 0 nays, 2 absent.  MOTION CARRIED ON A ROLL CALL VOTE. 

d.  Discussion on Allowing ATV’s and UTV’s on City Streets – Mayor Brian Smith and Justin  
      Berrens, Public Works Director 

 
Mayor Smith said he has had extensive discussion with staff regarding allowing ATV’s on city streets and 
Alderperson Lori Chesnut has provided him with a contact person for the Northeastern Central Wisconsin ATV 
Association.  Mayor Smith said he will invite this person to attend a future council meeting to provide Council 
with information and that this item is being discussed because three of the city’s surrounding townships have 
approved allowing ATV’s on their roads and the fourth township is currently discussing the idea.  Mayor Smith 
reminded Council of the city’s current snowmobile ordinance, which states “that if the property owner allows 
snowmobiles on their property then they are allowed within the city limits”.  Ald. Hagen felt that if the city does 
allow ATV’s on city streets that this could potentially bring more tourism to our area.  Chief Hoelzel said there 
are pros and cons to allowing ATV’s on city streets, saying it was a safety concern and that he felt only certain 
roads and areas should be designated for ATV use.  He pointed out the fact that ATV’s do not have seatbelts 
while UTV’s do have seatbelts and anybody at the age of 16 would be required to wear a helmet.  Discussion 
only, no action. 

 
e.  License Report No. 1454, Taxi Driver’s Licenses – Sandy Stiebs, City Clerk 
 

MOVED by Ald. Kjelland, SECONDED by Ald. Chesnut Council APPROVES of License Report No. 1454, 
Taxi Driver’s Licenses, pending background checks and payment of any monies owed to the city. 8 ayes, 0 
nays, 2 absent.  MOTION CARRIED ON A VOICE VOTE. 
 
 f.   License Report No. 1455, Operator’s Licenses – Sandy Stiebs, City Clerk 
 
MOVED by Ald. Peterson, SECONDED by Ald. Hackett Council APPROVES of License Report No. 1455, 
Operator’s Licenses, pending background checks and payment of any monies owed to the city.  8 ayes, 0 nays, 
2 absent.  MOTION CARRIED ON A VOICE VOTE. 
 
The time into Closed Session is 7:20 p.m. 
 
10. Motion to Convene into Closed Session in Accordance with Wisconsin State Statute 
 19.85(1)(e) Deliberating or Negotiating the Purchasing of Public Properties, the 
 Investing of Public Funds or Conducting other Specified Public Business, Whenever 
 Competitive or Bargaining Reasons Require a Closed Session 

 
MOVED by Ald. Kjelland, SECONDED by Ald. Hagen Council CONVENES into Closed Session in 
Accordance with Wisconsin State Statute 19.85(1)(e) Deliberating or Negotiating the Purchasing of Public 
Properties, the Investing of Public funds or Conducting other Specified Public Business, whenever Competitive 
or Bargaining Reasons Require a Closed Session.  ON A CALL OF THE ROLL Ald. Kjelland Ald. 
Purchatzke, Ald. Peterson, Ald. Hackett, Ald. Hagen, Ald. Phair, Ald. Martin and Ald. Chesnut voted aye, 0 
nays, 2 absent.  MOTION CARRIED ON A ROLL CALL VOTE. 
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The time into Open Session is 8:07 p.m. 
 
11. Motion to Reconvene into Open Session for Possible Action 
 
MOVED by Ald. Hagen, SECONDED by Ald. Kjelland Council RECONVENES into Open Session for 
Possible Action.  8 ayes, 0 nays, 2 absent.  MOTION CARRIED ON A VOICE VOTE. 

MOVED by Ald. Hagen, SECONDED by Ald. Hackett Council DECLINES the Purchase of 515 E. Fulton 
Street and 600 E. Fulton Street from Waupaca County for the City’s Public Works Department.  ON A CALL 
OF THE ROLL Ald. Hackett, Ald. Phair, Ald. Peterson, Ald. Kjelland, Ald. Purchatzke, Ald. Hagen, Ald. 
Martin, and Ald. Chesnut voted aye, 0 nays, 2 absent.  MOTION CARRIED ON A ROLL CALL VOTE. 
 
12.  ISSUES/PROJECT DISCUSSION (30 MINUTE MAXIMUM)-NO ACTION    
 REQUIRED - none 

  
13.     COMMUNICATIONS AND RECOMMENDATIONS OF THE MAYOR  
Mayor Smith reminded Council of their next meeting on August 6, 2019 and of the City Plan Commission 
meeting scheduled for August 7, 2019. 
 
14. ADJOURNMENT 

MOVED by Ald. Hagen, SECONDED by Ald. Kjelland Council ADJOURNS until the next Regular Council 
Meeting on Tuesday August 6, 2019, subject to call.  8 ayes, 0 nays, 2 absent.  MOTION CARRIED ON A 
VOICE VOTE. 

MEETING ADJOURNED AT 8:10 P.M. 
 
Mayor Brian Smith 

ss 



 
 

PROCLAMATION 2019 
 

ARTS APPRECIATION MONTH 
 

WHEREAS, the Waupaca community has a long history of volunteers coming together 
to promote the arts and arts appreciation, from a few dedicated people working to provide 
artistic exposure to the community, our arts community has grown to include a very 
sizable artist community and many different arts organizations and arts related businesses 
of all kinds.    
 
WHEREAS, the arts not only provide entertainment, self-expression and community 
building but also create environments that promote innovation, curiosity, and ingenuity. 
Exposure to the many different kinds of artistic expression stimulates the development of 
creative solutions to both new and old challenges and a "thinking outside the box" 
mentality that is so vitally needed in today's world. 
 
WHEREAS, the many different arts organizations and arts related businesses in our area 
enhance our economy,  bring in many tourist dollars and make our community a more 
vital, robust, and dynamic place to live and visit.   Our active arts community is a 
wonderful human complement to the natural beauty for which we have long been known. 
  
WHEREAS, it is more than appropriate to honor and celebrate our dynamic and thriving 
artistic community with the month of August as Arts Appreciation Month.  
 
NOW, THEREFORE, I Brian Smith, Mayor of the city of Waupaca do hereby proclaim 
the Month of August as Arts Appreciation Month, launching yet another entire year of 
arts endeavors by our creative community.” 
 
IN TESTIMONY WHEREOF, I have hereunto set my hand and caused to be affixed 
the Great Seal of the city of Waupaca in the Great state of Wisconsin this 6th day of 
August, 2019. 
 
 
            
      Mayor Brian Smith 
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111 South Main Street, Waupaca, Wisconsin 54981 

 

MEMO 
TO:  Mayor Smith and Common Council 
 
FROM: Justin Berrens 
  Director of Public Works 
 
DATE: July 22, 2019 
  
SUBJECT: Granite Street Lead Service Line Replacement Design Engineering Services 
 
 
The reconstruction of Granite Street from Harrison Street to Main Street is scheduled for 2020.  There 
are lead goosenecks present on the water service lines being served by the Granite Street water main.  
The WDNR Lead Service Line (LSL) program will fund the replacement of the service lines on 
private property.  A $200,000 Safe Drinking Water Loan Program (SDWLP) was secured in 2017 
which approximately $80,000 was used on the Lake Street Project.  The remaining funds are planned 
to be used to replace private lead service lines on Granite Street. The private LSL construction project 
will be advertised separate from the Granite Street roadway construction project and funded 100% by 
the already secured WDNR funds. 
 
I have attached an informational poster showing where the potential sources of lead are in our water 
system.  A picture of a lead gooseneck is shown.  In our water system this is our only known source of 
lead.  A lead gooseneck is a 2-3’ piece of lead alloy pipe.  Lead goosenecks were used a lot in the past 
due to its flexibility prior to the availability of plastics.  This component amounts to >1% or our total 
infrastructure but we target it with road projects. 
 
Cedar Corporation provided the consulting and design for the Lake Street LSL project and has 
prepared the required federal and state forms.  They are also familiar with the appropriate WDNR 
procedures and personnel.  Due to the familiarity with the fund and our process; I only requested one 
proposal from Cedar Corporation to continue the LSL work on Granite Street.  Their proposal is 
attached.  Having council action is one of the required documents for this fund. 
 
REQUESTED ACTION: 
Requesting the Common Council award Cedar Corporation of Green Bay, Granite Street Lead 
Service Line replacement design services in an amount not to exceed $12,500. 
 
INCLUDED DOCUMENTS: 

1) Cedar Corporation Proposal 
2) Potential Sources of Lead in Drinking Water poster 
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MEMO 
TO:  Mayor Smith and Common Council 
 
FROM: Justin Berrens 
  Director of Public Works 
 
DATE: July 22, 2019 
  
SUBJECT: Granite Street Design Engineering Services 
 
 
The reconstruction of Granite Street from Harrison Street to Main Street is scheduled for 2020.  The 
capital plan has budgeted $50,000 for design services in 2019 and $595,000 budgeted for construction 
in 2020.  Included in these budgetary numbers is the reconstruction of the parking lot on the corner of 
Washington Street and Granite Street.  Alley-way reconstruction was added as an alternate proposal 
submittal.  The City has budgeted $340,000 for alley reconstruction in 2020 but no funds for design.  
The funds for designing the alley way was removed from the capital plan during the 2018 budget 
process.  The alley way design was included as an alternate with the hope that all the design work  
could be completed within the Granite Street design fund.  I’ve attached a map showing the 
breakdown of the project. 
 
A design request for proposal (RFP) was sent to qualified firms.  The RFP detailed that selection 
would be based on a “best value” where firms would be graded on five categories; firm qualifications, 
personnel, engineering services, schedule, and cost.  Four firms submitted with the cost as follows: 
 
   Granite St Decorative Light Extra Alleys  Total 
Cedar Corporation $30,795  $1,000   $16,534 $48,329 
S.E.H   $42,400  $5,000   $25,200 $72,600  
Gremmer Associates $52,369  $6,000   $22,521 $80,890 
Strand Associates $64,000  $3,800   $21,400 $89,200 
 
I have attached a breakdown of the firms, cost, and scoring. 
 
Much pre-planning work has already gone into the design/construction of Granite Street.  A Local 
Road Improvement Program (LRIP) of $50,000 has been secured through Waupaca County to help 
fund the construction.  A $200,000 Safe Drinking Water Loan Program (SDWLP) was secured in 
2017 which approximately $80,000 was used on the Lake Street Project.  The remaining funds are 
planned to be used to replace private lead service lines on Granite Street. 
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SUBJECT: Granite Street Design Engineering Services (continued) 
 
 
REQUESTED ACTION: 
Requesting the Common Council award Cedar Corporation of Green Bay, the Granite Street 
Design Services from N. Harrison Street to N. Main Street, Parking Lot design at N. Washington 
Street and Granite Street, and alleyway design from W. Badger Street to Granite Street in an 
amount not to exceed $42,454 
 
INCLUDED DOCUMENTS: 

1) Project Location Map 
2) Granite Street RFP results summary 
3) Cedar Corporation Proposal 
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GRANITE STREET DESIGN RFP RESULTS
Cedar Corp Gremmer S.E.H Strand

Total Score 25 20 18 21 20
Total Weighted Score 80 66 54 64 57

Percent of Max 83% 68% 80% 71%

Granite Design Effort 30,795.00$   52,369.00$   42,400.00$   64,000.00$   
Decorative Light Extra 1,000.00$     6,000.00$     5,000.00$     3,800.00$     

Alley Design Effort 16,534.00$   22,521.00$   25,200.00$   21,400.00$   

Totals 48,329.00$   80,890.00$   72,600.00$   89,200.00$   
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July 5, 2019 
 
 
Justin Berrens 
Director of Public Works 
City of Waupaca 
111 S. Main Street 
Waupaca, Wisconsin 54981 
 
 
RE: Response to Request for Proposals for Engineering Services for  

Design Plans of Granite Street: Harrison St. (STH 49) to N. Main St. Reconstruction including 
City Parking Lot Reconstruction and Four Blocks of Alley Reconstruction 

 
 
Dear Mr. Berrens: 
 
Cedar Corporation appreciates the opportunity to submit our Proposal and Statement of Qualifications 
for the design of your upcoming Granite Street roadway project. We have qualified personnel with 
immediate availability to begin work on this project. We are confident that our Team of professionals 
can meet all of your needs and expectations for your projects in a timely manner that also fits your 
desired budget. 
 
Our Team has extensive roadway design experience in your area. Recent projects completed for the 
City of Waupaca include Lake Street Road and Watermain Reconstruction and 2017 Lead Service 
Line (LSL) Replacement projects.  
 
Our team manager has also recently completed an alley reconstruction project, City Medical Center 
Parking Lot redesign with lighting, and various road and utility reconstruction projects for the City of 
Algoma.  These projects are all very similar to the three phases of this project.  
 
Projects completed by Cedar staff for the Waupaca County Highway Department include CTH F and 
CTH N. Locally, we have also completed road reconstruction projects for the City of Manawa and the 
City of Weyauwega.  
 
We look forward to the opportunity to work with you on these projects. If you have any questions or 
would like additional information regarding Cedar Corporation, please feel free to contact me at  
(920) 960-9852 or via email at matt.stephan@cedarcorp.com.  
 
Sincerely, 
 
CEDAR CORPORATION 
 
 
 
Mathew J. Stephan, P.E.    Ronald D. Dalton, P.E. 
Project Manager     Director 
 

 

1695 Bellevue Street  
Green Bay, WI 54311 

 
920.491.9081 
800.472.7372 

FAX  920.491.9020 
www.cedarcorp.com 
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Company Overview 

Since 1975   

85 Employees 

4 Office Locations 

Full-Service Design Firm 

PROFESSIONAL SERVICES 

 CIVIL/MUNICIPAL ENGINEERING 

  ENVIRONMENTAL SERVICES 

  ARCHITECTURE 

  WATER RESOURCE SERVICES 

  PLANNING/ECONOMIC  

DEVELOPMENT 

  STRUCTURAL ENGINEERING 

  SURVEYING/GPS/GIS 

  TRANSPORTATION 

 GRANTS/FUNDING ASSISTANCE 

  LANDSCAPE ARCHITECTURE 

  WASTEWATER SERVICES  
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OVERVIEW    

Our mission, as a full service design and engineering firm, is to provide the highest standards of design excellence 

and service to our clients.  Our goal is to develop a team relationship between our clients and our staff.  We 

possess the technical expertise necessary to meet the demands of our clients on a timely basis and within budget 

guidelines. 
 

Repeat business with numerous public and private clients attests to our ability to assemble a team concept with 

our clients working within their guidelines. Confident of this, we respectfully submit this summary of Cedar 

Corporation for your review. 
 

SERVICES    

Cedar Corporation is a professional service firm with disciplines in engineering, architecture, environmental repair, 

planning, landscape architecture, and land surveying. Founded in 1975, the company has grown in size to its 

present staff of 85. Our staff is dedicated to the principles on which the firm was developed: professionalism, state-

of-the-art technology, and exemplary service to clients. We have continued to grow because of our commitment 

to comprehensive service and good communication with our clients. 
 

STAFF RESOURCES   

Our staff resources include 21 Professional Engineers,  2 Licensed Wastewater Treatment Facility Operators,  

2 Licensed Water System Operators, 3 Professional Land Surveyors, 5 Planners, 1 Economic Development Specialist, 

2 Registered Architects, 1 Interior Designer, 1 Registered Landscape Architect, 3 Professional Geologists,  

3 Environmental Specialists, 1 Hazardous Materials Manager, and a strong support staff of technicians and 

administrative personnel. All of these individuals take pride in continuing education course work to stay abreast of 

current developments within their professions. To provide a work setting that meets the challenges of the industry, 

as well as the skill levels of the employees, the company maintains a state-of-the-art computer network and 

related technology.  
 

LOCATION    

Cedar Corporation’s corporate headquarters is located in Menomonie, Wisconsin. To better serve our clients, we 

have additional offices located in Madison, Green Bay, and Cedarburg, Wisconsin. 
 

PHILOSOPHY 
Cedar Corporation undertakes each project with a pledge to our clients that they will receive the best value-per-

dollar spent on their projects.  We recognize that our clients are most concerned with three major issues as they 

engage the services of consultants – quality, timeliness, cost.  
 

Quality    

Cedar Corporation is committed to providing our clients with the best solutions, satisfying the programmatic 

parameters.  We strive to provide the best service to our clients by promoting excellence within our own firm. 
 

Timeliness   
Equal in importance to quality is timeliness.  This is critical for the client in making swift and accurate decisions 

regarding project development.  The success or demise of a project is tied directly to the timing of the 

documents necessary for funding, municipal approvals, and construction.  As important as any design issue is 

scheduling; we have the flexibility to mobilize our resources according to the demands of the project and 

maintain continuity of its development. 
 

Cost    
The project budget is based on the scope of services provided.  Cost estimating will verify compliance with 

the established budgets or, in some cases, point out programmatic or design deficiencies.  Through our 

experience and industry aids, we have an exemplary record of predicting costs of our services and of 

construction costs—well within industry standards. 

 

The issues of timeliness and cost are interlocked with each one influencing the project as a whole, as well as 

each other.  We recognize this relationship and consider each to be critical to the success of the project 

while also being the judge of our performance.  It is this attention to our clients' concerns that sets Cedar 

Corporation apart from our peers—we pledge to you our commitment to excellent service. 

Corporate Profile 
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ARCHITECTURE 
 Industrial, Commercial, Retail Design 

  Municipal Buildings 

  Libraries 

  Educational 

  Religious 

  Recreation 

  Multi-family Residential 

  Nursing Homes and Congregate Care 

  EMS and Fire Stations 

  Fire Protection Systems 

  Fire Alarm Design 

  Building Envelope/Energy Retrofit 

  Heat Recovery Systems 

  Energy Management Studies 

  Plumbing and HVAC Design 

  Adaptive Re-use 

  Retrofit Design 

 

ENVIRONMENTAL SERVICES 
 Phase I and Phase II Site Assessments 

 Environmental Investigations 

 WDNR Assured Wetland Delineations 

 Asbestos and Lead Assessment and    

Monitoring 

 Soil and Groundwater Remediation Design 

 Monitoring – Air, Water, Noise, Particulate  

 Hazardous Building Materials Assessments 

and Abatement Oversight 

 Building Deconstruction Planning and 

Oversight 

 Spill Prevention Control and 

Countermeasure Planning 

 

LANDSCAPE ARCHITECTURE 
 Site Design 

 Park/Recreation Planning and Design 

 Urban Streetscapes 

 Planting Design 

 Hydraulic Analysis 

 Erosion Control Design 

 

WATER RESOURCE SERVICES 
 Analytical Modeling  

 Water Quantity, Quality 

 Wetland Delineation, Mitigation and 

Monitoring  

 Storm Water Erosion Control 

 Shoreline Restoration 

 Storm Water: Best Management Practices 

 Storm Water Pollution Prevention Planning  

CIVIL/MUNICIPAL ENGINEERING 
 Streets, Roads, and Highways 

 Water Supply, Storage, Distribution 

 Municipal Engineering 

 Site Selection Studies 

 Traffic Studies 

 Storm Water Management 

 Industrial Park Layout 

 Flood Control Analysis 

 Solid Waste 

 Cost Estimating 

 

STRUCTURAL ENGINEERING 
 Bridge Design 

 Bridge Inspections 

 Construction Inspection 

 Dam Design and Analysis 

 Building Design and Analysis 

 Structural Assessments 

 Foundation Design and Analysis 

 

WASTEWATER SERVICES  
 Facility Planning 

 Wastewater Treatment Facility Design 

 Construction Services 

 

PLANNING/ECONOMIC DEVELOPMENT 
 Municipal Comprehensive Plans 

 Planning and Zoning Administration Services 

 Zoning Ordinances Preparation 

 Block Grants 

 Public Facility Grants 

 Feasibility Studies 

 Relocation Plans 

 Redevelopment Planning 

 Economic Development Strategies 

 Identification of Project Funding   

 Public Information Surveys 

 Mapping/GIS 

 Funding Assistance/Project Proformas 

 Impact Fees 

 Tax Incremental Finance Districts  

  

SURVEYING 
 Plats and Subdivisions 

 Property Surveys 

 GPS Surveys 

 Topographic and Site Surveys 

 Aerial Control Surveys 

 Re-Monumentation Surveys 

 Right-of-Way Plats 

 County and Transportation Project Plats (TPP) 

Professional Services We Offer 
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Qualifications and Experience 
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Statement of Qualifications 

Cedar Corporation has provided transportation design on a wide range of projects 

which include: 

 Urban Reconstruction 

 Rural Reconstruction 

 Rural to Urban Reconstruction 

 New Urban and Rural 

 Mill and Overlay 

 Concrete Overlay 

 Bike Paths and Bridges 

 

In addition, Cedar Corporation provided oversight for WisDOT on all Local Program 

Management Projects in the North Central Region. In addition to our design 

experience, the Local Program Management Consultant role provided our staff with 

valuable oversight experience on other consultant designs.  

 

We understand the required components necessary to complete a successful design 

as well as how to rectify a situation where a critical issue may arise within a project. 

Failure to execute proper Agency Coordination can many times be one of the 

critical issues, as well as lack of constant communication with all stakeholders. Our 

Team, through our years of design experience combined with our Local Program 

Management oversight experience, is familiar with all elements of the project 

process and is ready to assist the City of Waupaca with all issues critical to a 

successful project.  
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Project Team 

We have assembled a Project Team that has the experience and dedication to 

deliver your projects.  The key staff for these projects and their availability will include 

the following:  

 

 Matt Stephan, (Project Manger, Client Contact) 50% available 

 Ron Dalton, (QA/QC) 50% available 

 Bryan Greisch, (Designer) 75% available 

 Mitch Reimer, (Topographic Survey, Staking) 50% available 

 Doug Kroes, (Construction Manager) 60% available 

 Jeff Gust, (Lighting Design) 40% available 

 

 

Cedar Corporation’s current workload allows us to take on a substantial amount of 

work.  We are ready to begin work immediately at time of authorization. Our Design 

Team’s projects currently underway are at project stages that will allow completing 

this project within a timeframe to meet your needs. 

City of Waupaca 
Justin Berrens 

Director of Public Works 

Matt Stephan, P.E. 
Project Manager/Lead Design 

Engineer/Client Contact 

Ron Dalton, P.E. 
QA/QC 

Bryan Greisch 
Designer 

Mitch Reimer, P.L.S. 
Preliminary Survey/Staking 

Doug Kroes 
Construction Manager 

Jeff Gust 
Lighting Design 



Matthew Stephan is a member of the Cedar Corporation team with over  

26 years of experience providing civil engineering design and construction 

services to cities, villages, townships, and developers.   

 

Matt has served as a Project Manager and Consulting Engineer throughout his 

career.  His strong problem solving ability and inter-personal skills, including written 

and oral communications, have been key in providing successful projects on time 

and within budgets.  He has a strong background in the use of AutoCAD, Micro-

Station, In-Roads, Eagle Point along with Microsoft Excel and Microsoft Word. 

 

Areas of Expertise Includes: 

 Roadway Design 

 Utility Design 

 Construction Management 

 Plan Review / Quality Control 

 Capital Improvement Plans 

 Sanitary Sewer Maintenance 

 Sanitary sewer collection system design 

 Sanitary sewer rehabilitation 

 Storm water collection and treatment 

 Storm water management 

 Water distribution systems 

 Project permitting applications for various agency approvals 

 

Representative Project Experience Includes: 

 

 Lake Street Design Plans for the City of Waupaca, Wisconsin: Project Manager 

for design plans for watermain relay, road reconstruction, and lead services 

line replacement. 

 

 Utility and Road Reconstruction for the City of Algoma, Wisconsin: Project 

Manager for watermain relay, sanitary sewer relay, storm sewer relay, and 

road reconstruction for various streets throughout the City. 

 

 Utility and Road Reconstruction for the Village of North Fond du Lac, 

Wisconsin:  Project Manager for water main relay, sanitary sewer relay, storm 

sewer relay, and road reconstruction for various streets throughout the Village 

including the CTH “OO” and US 41 north bound intersection.   

 

 Utility and Road Reconstruction for the City of Tomahawk, Wisconsin:  Project 

Manager for sanitary sewer, water main, storm sewer, sewage force main, lift 

station replacement and roadway reconstruction.  Projects included dredging 

water main, force main, gas, and electric under a 700 foot wide section of the 

Wisconsin River.   

 

 Sanitary Sewer Rehab for the City of New Berlin, Wisconsin:  Project Manager 

for sanitary sewer lining and manhole rehab.  Sewer Lines ranged in size from 8

-inch to 21-inch diameter. 

 

 Water main relay for the City of New Berlin, Wisconsin:  Project Manager for 

the relay of 5-miles of 8-inch and 12-inch water main. 

Education 

BS in Civil Engineering:  

Marquette University (1992) 

 

Professional Registrations 

Professional Engineer - WI 

 

Total Experience  

Since 1992 

Dedication, Quality, Success 

Matthew Stephan, P.E. 

Project Manager 
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Ronald Dalton is a Consulting Engineer specializing in municipal consulting 

engineering.  Ron is skilled in sanitary sewer planning and design, storm sewer 

planning and design, water distribution planning and design, urban and rural 

street design, storm water management, construction management, quality 

control review, municipal general engineering services, subdivision review, capital 

improvement programs, TID planning and development, municipal incorporation, 

sanitary sewer systems evaluation, and comprehensive drainage planning.  

 

Areas of Expertise Include: 

 Project Management 

 Construction Management 

 Planning and design of Sanitary Sewer, Storm Sewer and Water Main 

 Urban and Rural street design 

 Capital Improvement Planning 

 TID Planning and Development 

 Municipal Incorporation 

 Sanitary Sewer System Evaluation and comprehensive drainage planning 

 Conducting public meetings 

 

Representative Project Experience Includes: 

 Tax Incremental District No. 3, Village of Oostburg, Sheboygan County, WI: 

Project Manager for the creation of the TIF District to serve a 40 acre site for 

Master Gallery Foods in the Village of Oostburg.  The new TIF District required 

special legislation to allow the exceedance of the 12% threshold of 

increment within the Village.  The development included 1200 lineal feet of 

new roadway and associated public infrastructure.  

 2017 High Level Pressure Zone Enhancements, Cedarburg Light and Water 

Utility, City of Cedarburg, Ozaukee County, WI:  Project Manager for the 

design and construction of water main enhancements to improve the City’s 

high pressure zone.  Project included 1300 feet of water main along 

Wauwatosa Road (STH 181), valving, and tie-ins at three other locations 

within the city.  The project included easements and coordination with the 

Wisconsin Department of Transportation to minimize construction disturbance 

at the two recently built roundabouts.  

 2018 Roadway and Utility Improvement Program, Village of Jackson, 

Washington County, WI: Project Manager for the design and construction of 

roadway and utility improvements on Ridgeway Drive, Ridgeway Court, and 

Georgetown Drive.  The project included approximately $1,000,000 of 

roadway reconstruction, water main replacement, new storm sewer, and 

sanitary sewer. 

 Meinecke Avenue Storm and Sanitary Sewer, City of Wauwatosa, Milwaukee 

County, WI:  Principal-in-charge for a $14 Million dollar improvements project 

to alleviate flooding within a portion of the city limits.  Project included storm 

and sanitary sewer analysis, inflow and infiltration testing, storm and sanitary 

modeling, route analysis, trenchless water main relay, easement acquisitions, 

and extensive WDNR, county and MMSD permitting.  Final design included 

9,000 feet of 27-inch to 30-inch sanitary sewers; 5,000 feet of 108-inch and 120

-inch storm sewers; and 5,000 feet of  

8- to 12-inch water main relay. 

 2006 - 2012 Paving Programs, Village of Richfield, Washington County, WI:  

Client manager for the annual paving program for the village including 

analysis of roadways with costing analysis, approximately three miles of 

roadway improvements with pulverize and relays, shouldering, culvert 

replacements and paving fabrics. 

 TID District No. 1, Phases I-II, Village of Oostburg, Sheboygan County, WI:    

Project Manager for the design of an 85-acre industrial park including 5,000 

feet of urban roadway, 8,500 feet of sanitary sewer and water main, lift 

station and 5,400 feet of force main.  This project also included a regional  

4-acre storm water detention pond.  
 

Ronald Dalton, P.E. 
Consulting Engineer 

Education 

BS in Civil Engineering:   

University of Iowa (1986) 

 

Professional Registrations 

Wisconsin Professional Engineer  

 

Professional Affiliations 

American Council of Engineering 

Companies  

American Public Works Association, 

Engineer & Technology 

Committee Member 

 

Total Experience  

Since 1987 

 

Dedication, Quality, Success 
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Bryan Greisch has 19 years of experience as a Civil Engineering Technician.  

Bryan specializes in municipal, WisDOT and private sector drafting and design for 

utility and roadway projects.  

 

Areas of Expertise Include:  

• AutoDesk Civil 3D 

• Microstation 

• InRoads 

• 3D Visualization 

• Construction Inspection 

 

Recent Project Experience Includes:  

• Village of Oostburg: Lead technician for TID #3 Masters Gallery 

Development.  The project included extension of roadway, sanitary sewer, 

water main, and storm sewer. 

 

• Cedarburg Light and Water Utility: Lead technician for 2017 High Level 

Pressure Zone enhancements.  The project included a water main extension 

along Wauwatosa Road (STH 181), valving, and tie-ins at three other 

locations within the City of Cedarburg.  

 

• Village of Oostburg: Lead technician for Park Avenue reconstruction.  The 

project included roadway, storm sewer, and water main replacement. 

 

• Village of Jackson: Lead technician for the Village’s 2018 roadway and utility 

improvement program.  The project included roadway, sanitary sewer, water 

main, and storm sewer reconstruction on Ridgeway Drive, Ridgeway Court, 

and Georgetown Drive.  

 

• City of Cedarburg: Lead technician for Cedar Creek Walkway within 

Cedarburg’s historical downtown area.  The project included landscaping, 

walkway, retaining walls and an armored stream bank stabilization. 

 

• Milwaukee County: Lead technician for two miles of roadway reconstruction 

in Milwaukee County.  The project included roadway reconstruction, storm 

sewer, flood plain analysis and storm sewer out falls to the Menomonee River. 

 

• City of Port Washington: Lead technician for the development of a City Park 

at the location of the north coal dock on Lake Michigan 

 

• Village of Hales Corners: Lead technician for the reconstruction of 0.5 mile of 

116th Street between Grange Avenue and Edgerton Avenue.  Project 

included converting a rural cross-section to an urban cross-section, 

intersection improvements and new storm sewer 

 

• City of Wauwatosa: Lead technician for Meinecke Avenue storm sewer and 

sanitary sewer improvements.  The project included $14 million of 

improvements to alleviate flooding problems within the City. 

 

• Village of Brown Deer: Lead technician for reconstruction of 0.5 mile of 60th 

Street.  The project included WisDOT local program funding 

 

Bryan Greisch 
Civil Engineer Technician 

Education 

Associate Degree in  

Computer Aided Drafting and 

Design: ITT Technical College (2001) 

 

Total Experience  

Since 2000  

Dedication, Quality, Success 
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Mitch Reimer has over 19 years of experience surveying for WisDOT, 

municipalities, private utilities, developers, and contractors.  He has expertise in 

certified survey maps, corridor survey, T-Line survey, and design/construction 

surveys.   

 

 

Areas of Expertise Include: 

• Topographic surveys for engineering and building/site design projects 

• Ground Control for Ariel mapping and Mobil LiDaar 

• WisDOT Transportation Project Plats 

• Production of survey CADD Drawings (Civil 3D 2014, Microstation) 

• Legal Descriptions 

• Easement Descriptions and Exhibits 

• Boundary, ALTA/ACSM, Certified Survey Maps 

• Subdivision Plats 

• Construction Staking for Municipal, Private, and WisDOT 

• Topographic Surveys for Municipal, Private, and WisDOT 

• T-Line Topographic Surveys and Construction Staking  

• Hydrographic and Structure  Surveys 

 

Representative Project Experiences Include: 

• Performed surveying services for street/utility design and construction in the 

following municipalities: 

• City of Cedarburg 

• Village of Grafton 

• Village of Jackson 

• Village of Oostburg 

• Village of Adell 

• City of Port Washington 

• Village of Whitefish Bay 

• Village of Menomonee Falls 

• City of Wauwatosa 

• Village of Slinger 

• City of Mequon 

• Village of Sussex 

• Village of Richfield 

• City of Waukesha 

• Village of Cleveland  

• Village of Mount Pleasant 

• Village of Pleasant Prairie  

• Provided topographic base map and easement surveys on various projects 

for American Transmission Company 

• Provided construction staking and easement documents on various projects 

for WE Energies 

• WIS 794 topographic and project control survey, Milwaukee County, WI 

Education 

Milwaukee Area Technical College 

(2007) 

 

Professional Registration 

Professional Land Surveyor - WI 

 

Professional Affiliations 

Wisconsin Society of Land Surveyors 

(WSLS)  

SE Wisconsin Society of Land 

Surveyors 

National Society of Professional 

Surveyors (NSPS) 

 

Total Experience  

Since 2000 

Dedication, Quality, Success 

Mitchell Reimer, P.L.S. 
Professional Land Surveyor 
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Douglas Kroes is a construction manager specializing in public works related 

projects. Prior to his career as a construction manager, Doug served as general 

manager of a municipal water distribution and wastewater collection utility 

serving a population of 10,000. Doug is skilled in construction contract 

administration, the facilitation of pre-construction and progress meetings, 

budget management, regulatory agency coordination and permit compliance, 

project file management, management of construction observation and staking, 

project communication and documentation, and timely project close-out.  

 

Areas of Expertise Include:  

• Construction Management 

• Constructability reviews 

• Contract administration 

• Construction submittal reviews 

• Capital improvement budgeting 

• Regulatory compliance reporting 

• Technical Specification Preparation—Public Works 

• Water/Wastewater utility operations and management 

• Site development review 

• Labor standards compliance interviews 

 

Recent Project Experience Includes:  

 Pike Creek Improvements – Phases 7A & 7B, Mount Pleasant, WI:  

Construction manager for these phases of a 9 phase flood mitigation 

program consisting of the construction of extended flood plains 

(CLOMAR), storm water detention, fish habitat features, and various 

species of prairie and wetland seeding.  

 

 Annual Roadway Programs, Sturtevant, WI:  Recurring Construction 

manager of annual programs which included pulverization, curb repair/

replacement, manhole reconstructions, storm sewer, sump tiles and lateral 

installations, sidewalk/sidewalk ramp removal and replacements, alley 

reconstructions including concrete approaches, hot mixed asphalt 

concrete (HMAC) pavement, pavement marking, erosion control and site 

restoration. 

 

 Mount Pleasant Business Park West—Utilities and Roads, Village of Mt. 

Pleasant, WI:  Construction manager for this public utility and urban 

roadway project consisting of ;1,880 L.F. sanitary sewer, 1,000 L.F. 12-inch 

water main, 772 L.F. 12- inch to 42-inch storm sewer, 1,000 L.F. road grading, 

5,700 tons crushed aggregate base course, 2,100 tons asphaltic concrete 

pavement, 2,200 L.F. curb and gutter, pavement markings, traffic control, 38 

street trees, and restoration. 

 

 West Frontage Road Realignment (South of CTH Q), Village of Pleasant 

Prairie, Kenosha County, WI:  Construction manager for 1.8 miles of 

existing two-lane rural roadway reconstruction to a four-lane divided 

urban roadway. Project consisted of 11,000 linear feet of new asphalt 

urban roadway, site grading, 85,000 cubic yards of borrowed material, 

storm water ponds and compensatory storage area, 885 linear feet of 

sanitary sewer, 5,600 linear feet of water main, 9,050 linear feet of storm 

sewer, geogrid subgrade stabilization, and 29,000 linear feet of curb and 

gutter.  $6.74M. 

 

 Cahill Park, Village of Whitefish Bay, WI:  Construction manager for this 

combination flood mitigation and baseball field construction project. 

This project consisted of mass grading, storm sewer, parking lot 

reconstruction and a baseball field which included; field drainage 

system, turf, dugouts, batting cages, fencing, bleachers, scoreboard, 

retaining walls, guardrails, sidewalk, plantings and restoration. 

Douglas Kroes 
Senior Construction Manager 

Education 

WDNR Wastewater Operator 

Certification Program 

WDNR Waterworks Operator 

Certification Program 

PSMJ Comprehensive Project 

Management Training Program 

 

Registrations/Certifications 

WDNR Wastewater Treatment Plant 

Operators License #16354 

WDNR Waterworks Operators 

License #16354 

 

Total Experience  

Since 1996 

Dedication, Quality, Success 
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Jeff Gust has 36 years experience as an Electrical Designer.  His experience 

includes electrical design of street lighting, traffic signals and electrical system 

design for schools, industrial and commercial facilities, municipal buildings, 

remediation buildings and churches and design of sanitary and water system 

controls.  

 

Areas of Expertise Include: 

• Design of all aspects of electrical systems 

• Preparation of construction documents and specifications 

• Assistance with cost estimating 

• Construction inspection and supervision 

 

Representative Project Experience Includes: 

 Village of Bellevue, Huron Road street lighting design 

 WisDOT NW Region Village of Birchwood Main Street lighting 

 WisDOT District 6 - STH 40 street lighting 

 WisDOT District 8 - STH 13 street lighting 

 WisDOT District 8 - STH 2 street lighting 

 WisDOT District 4 - CTH J  street lighting 

 WisDOT District 4 - STH 97 street lighting  

 UW-Stout Technology Classrooms - Designed lighting and  communication 

layouts for technology classrooms 

 UW-River Falls South Hall Remodeling - Designed lighting and receptacle 

layouts, in addition to data and voice communications for classrooms and 

office spaces 

 Welcome Home Assisted Living Facility, Elmwood 

 Heritage of Elmwood Fire Alarm System, Elmwood 

 City of Amery Public Library Renovation 

 Village of Luck Library and Museum 

 Red Cedar Physical Rehabilitation Expansion, Menomonie 

 Independence School District Pre-K through Grade 12 - Electrical designer for 

$7 million facility 

 Menomonie High School Remodeling and P.A. System.  Designed lighting and 

a new service entrance for equipment and power distribution system 

 Plum City Elementary School Addition and Remodeling - Designed lighting 

and a new service entrance for equipment and power distribution system 

 Ashland High School Remodeling of Technology Classrooms - Electrical 

designer for technology classrooms remodeling project 

 Bellevue Sanitary District #1 Lift Station Rehab, demolition of existing below 

grade controls and replace with new above ground control cabinets 

 City of Osseo, Well House #2 improvements and generator design 

 Village of Colfax street lighting design 

 City of Durand street lighting design 

 City of Durand IT Services 

 City of Eau Claire roundabout street light design 

 Village of Woodville street lighting design 

 Fountain City well house controls design 

 Village of Lake Hallie - Midway Mile sanitary system electrical design 

 City of Menomonie various projects including well house controls with VFD, 

generators, and street lighting, lift station rehab and controls   

 

Education 

Parkland College of Illinois, 

Continuing Education for Electrical 

Engineering 

Associate Degree in Electrical 

Technology: North Dakota State 

College of Science (1983) 

Associate Degree in Air 

Conditioning and Refrigeration 

(1982) 

 

Total Experience  

Since 1983 

Dedication, Quality, Success 

Jeff Gust 
Electrical Design 

IT Generalist 
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Project Experience 

PROJECT:  CTH “N” (Union Street) – Street Reconstruction 

LOCATION:  City of Manawa, Waupaca County, Wisconsin 

DESCRIPTION:  The existing 0.6 mile urban County Highway, located within the City of 

Manawa, was in poor condition and required total reconstruction. The 

design, which was completed in 2012, required addressing areas 

where very minimal grade existed. Other areas involved elevation 

difference from one side of the right-of-way to the other which 

provided a design challenge to maintain the storm water within the 

street while providing proper driveway grades to both the high side 

and low side driveways.  

 New street design, which included curb and sidewalk, had to match 

the 38 existing driveways. The project involved storm sewer extensions 

to better deal with the storm water as well as three new inlets and ten 

existing  inlet relocations. The street width was expanded in areas to 

provide on street parking which added to the grade difference 

challenge. Temporary limited easements (TLE’s), and a small land 

purchase, was involved to deal with driveway grades and to improve 

site distances. The project was constructed in 2013.  

 Cedar Corporation provided design, TLE’s description, land purchase 

description, and assisted the Highway Department during construction 

of the $600,000 project. 
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Project Experience 

PROJECT:   CTH “F” (East Alfred Street) – Street Reconstruction 

LOCATION:  City of Weyauwega, Waupaca County, Wisconsin 

DESCRIPTION:  This Project was completed as a joint project between the City of 

Weyauwega and Waupaca County Highway Department.  The existing 

conditions were a rural two lane asphaltic pavement section with 

minimal ditching for drainage.  The proposed improvements included 

the City replacing the sanitary sewer and watermain.  The road 

improvements consisted of an urbanized curb and gutter road section 

including storm sewer and sidewalk.   

 The stormwater management consisted of 

a “Rain Garden” bio infiltration basin.  This 

type of system allows the stormwater 

runoff to infiltrate the engineered soils and 

drain to a series of underdrains, then to a 

storm sewer discharge pipe at the 

Waupaca River.   

 The sidewalk provided the residential area 

to the east a location for the kids to walk 

to school.  Also, there is an elderly housing 

facility that allows the residents to enjoy the outdoors with access to the 

sidewalk.  

 This roadway is the main road to Gill’s Landing on the Wolf River which 

is a very popular fishing location.  The scheduling of this work took into 

account the need to maintain traffic at all times.  

 The construction of the roadway and storm sewer was completed by 

the County.  Cedar Corporation provided the Design, Bidding, and 

Construction services for both the City Sanitary Sewer/Watermain 

Project and the County Roadway Project.  This joint project was 

coordinated between the City, County, and Cedar Corporation. 
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Project Experience 

PROJECT:  Oak/2nd Street – Street Reconstruction 

LOCATION:  City of Manawa, Waupaca County, Wisconsin 

DESCRIPTION:  Drainage issues with stormwater flowing across a rural section road 

causing flooding type complaints from home owners living on the low 

side of the street. The existing street serving this residential subdivision 

was built on a side hill. A total road reconstruction project with new 

curb and gutter was the selected solution to the stormwater issue. The 

elevation difference from one side of the right-of-way to the other 

provided a design challenge. The new street elevation had to balance 

the driveway grades between the high side and low side of the street. 

Large oak trees within the right of way needed to be address to protect 

the area for which the street was named.  Cedar Corporation provided 

design and full service construction phase engineering for the project, 

which was completed in 2013.  
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Project Experience 

PROJECT:   South Huron Road (CTH EA) Street  

LOCATION:  Bellevue, Brown County, Wisconsin  

DESCRIPTION:  The Village of Bellevue and the Brown County Highway Department 

worked cooperatively to plan for an east side arterial County Highway 

to join I-43 to STH 54/57 in the eastern side of the County.  Upon 

selection of the location, Cedar Corporation worked collaboratively 

with the County Highway Department to design the roadway and 

storm sewer facilities.   

 As part of the roadway design, Cedar Corporation designed the street 

lighting to illuminate a portion of the sidewalk for pedestrians utilizing 

the route and to enhance the future Commercial District in the Village.  

The design included approximately 2,200 linear feet of lighting on both 

sides of the roadway.  The lighting design incorporated an alternating 

height of poles and light luminares styles to break up the skyline, yet 

provide safety for the public. 
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Project Experience 

PROJECT:   LaSalle Avenue Reconstruction   

LOCATION:  Barron, Barron County, Wisconsin   

DESCRIPTION:  Reconstruction of seven blocks of downtown street improvements, 

including concrete curb and gutter, sidewalks, street lighting, and 

utilities.  

 Added traffic calming pedestrian peninsulas, decorative lighting, trees, 

trash receptacles, benches, stamped colored concrete, decorative 

fence, and landscaping decorative plantings. 
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Project Experience 

PROJECT:   Stene Drive and Nordic Mall Parking Lot Reconstruction  

LOCATION:  Woodville, St. Croix County, Wisconsin 

DESCRIPTION:  Beautification improvements for downtown Village of Woodville Stene 

Drive and Nordic Mall parking lot including decorative lighting, 

landscaping, stamped colored concrete, benches, trash receptacles, 

sidewalk, unified design theme vintage logo, and banners. 



 

 City of Waupaca - Granite Street Design Plans 

Project Experience 

PROJECT:   Street Landscaping, Lighting, and Sign project  

LOCATION:  USH 2, Ashland, Ashland County, Wisconsin 

DESCRIPTION:  This project included the design of decorative street lighting, 

landscaping, and a City of 

Ashland entry sign on USH 2.  The 

design included approximately 

1.5 miles along the west side of 

USH 2 on the east side of 

Ashland.   

 Decorative lighting was 

incorporated along a portion of 

the project, boulevard trees 

were added along the 1.5 mile 

project area, along with a 

number of planting beds and 

landscaping around the 

proposed entry sign.  
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Work Scope 

Project Understanding and Approach to Delivery 

 

Granite Street will be reconstructed from North Main Street west to North Harrison 

Street, the parking lot at the corner of Granite Street and North Washington Street 

will be reconstructed, and alleyways between North Washington Street and North 

Main Street from Granite Street south to East Badger Street will possibly be 

reconstructed from Granite Street South to East Badger Street.  Watermain will be 

replaced in Granite Street within the road reconstruction limits in conjunction with 

the Granite Street Lead Service Line Replacement project that our firm is 

anticipating designing and bidding for the City.  Storm Sewer will be modified as 

needed in Granite Street and in the alleys as required.  Sanitary sewer main work 

may be required, but not included in this proposal.  Adjustments to sanitary sewer 

castings will be reviewed and incorporated in the plan, if required.   

 

Upon award, Digger’s Hotline will be contacted for existing utility locates, and we 

will schedule a pre-design kick-off meeting.  Once locates are complete, 

topographic survey will begin.  This survey work will be completed concurrently with 

topo survey work for the Lead Service Line work being designed and bid by our 

office. 

 

After topographic survey work is complete and drafted, plan sheets will be created.  

We will meet with the city with existing conditions plans and walk Granite Street to 

identify drainage problems, curb and gutter replacement limits, sidewalk 

replacement limits, handicap ramp reconstructions, and drive approach 

replacement limits.  

 

The parking lot will be looked at on site, and limits of reconstruction will be 

identified.  Visions of proposed parking lot layout will be discussed for incorporating 

into the design plan. 

 

If included in this project, alleys will be walked with the City to identify limits of 

construction and identify any upgrades to be included in the design plans. 

 

After the initial site visit, demolition plans and new design plans will be created.  The 

roadway will be reconstructed from curb flange to curb flange.  Sidewalk, curb and 

gutter, handicap ramps, and drive approach replacement limits will be 

incorporated into the plans.  

 

We will meet with the City to review plans at approximately 30% and 90% 

completion.  Any revisions or adjustments will be made and final plans and 

specifications will be completed.  

 

Scope specifics as detailed in the Request for Proposals For Engineering Services of 

Granite Street Design Plans Harrison St. (STH 49) to N. Main St. Reconstruction—Due 

Date: July 8, 2019. 
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Project Schedule 

Design Phase            Targeted Completion Date 

Contract Award     July 16, 2019 

Kick-off Meeting     Late July 2019 

Field Topo Survey      August 2019 

Preliminary Design Walk through (Meeting) Late August 2019 

30% Preliminary Design Plan (Meeting)  September 2019 

90% Complete Plans/Spec’s (Meeting)  October 2019 

Final Plans/Spec’s     November 2019 

Final Cost Estimates     December 2019 

Permitting Approvals    January 2020 

 

Bidding Phase 

Bid Advertisement     Early February 2020 

Bid Opening      Late February 2020 

Bid Analysis      March 2020 

 

Construction Phase 

Contract Award     March 2020 

Construction Staking (if required)   Spring/Summer 2020 
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Cost of Services 

Cedar Corporation proposes to complete the work scope as requested in the request for 
proposal and as detailed in this proposal, for the cost as itemized below:  
 
Section 1) Granite Street (See Attached Spreadsheet) 
 Preliminary survey, existing conditions plan sheets   $  3,700 
 Design and specs       $18,989 
 Preconstruction Meeting      $     520 

      Subtotal  $23,209 
 

Section 2) Parking Lot (See Attached Spreadsheet) 
 Preliminary survey, existing conditions plan sheets  $  1,120 
 Design and specs       $  6,066 

      Subtotal  $  7,186 
 

Section 3) Alley Sections (See Attached Spreadsheet) 
 Preliminary survey, existing conditions plan sheets  $  4,080 
 Design and specs       $ 12,454 

      Subtotal  $16,534 
 
 

 
     TOTAL                $46,929 
 
Mileage        $    400 
Decorative Lighting Plan Upgrade for Parking Lot  $ 1,000 
 

 
GRAND TOTAL      $48,329 



RDD MJS CHRIST Bryan Doug Jeff G. Mitch

QC PM III ADMN TECH III Const Light Survey

$165 $130 $65 $85 $128 $110 $95

ADDNL SURVEY ON SCOTT ST GOING NORTH TO NORTH ST 4 4 $380

VERTICAL CONTROL 2 2 $190

HORIZONTAL CONTROL 2 2 $190

TOPO SURVEY - FIELD 7 7 $665

DOWNLOAD AND PROCESS 7 7 $665

DIP MANHOLES AND CATCH BASINS 6 8 14 $1,270

2 2 $170

2 2 $170

Total Hours 10 30 40

Total Cost $850 $2,850 $3,700

PROJECT MANAGEMENT 6 6 $780

MEETINGS   3 / PIM info supply 20 4 24 $2,940

SITE VISITS - Under Meetings

2 2 $170

4 12 16 $1,540

DESIGN STORM SEWER 8 12 20 $2,060

ROAD DESIGN 8 12 20 $2,060

RD DESIGN X-SECTIONS 3 10 13 $1,240

RD DESIGN INTERSECTIONS 4 4 8 $860

RD DESIGN DETAILS 5 5 $425

QUANTITIES / COST ESTIM. 3 5 8 $815

SPEC 10 4 14 $1,560

QUEST SUBMIT/ bid tabs / bid review/ Ltr of Rec. 3 6 2 11 $950

HC RAMPS 2 4 6 $600

EASEMENTS - exhibits 4 8 12 $1,200

QC 3 3 6 $879

DNR WRAPP (NOI) 3 3 $390

DNR SWR AND WTR SUBMITTAL 4 4 $520

Total Hours 3 82 10 80 3 178

Total Cost $495 $10,660 $650 $6,800 $384 $18,989

4 4 $520

OBSERVATION OF CONSTRUCTION 

STAKING SUBGRADE

STAKING WATER MAIN

ASBUILT SURVEY - MH'S, CB'S,  VALVES, CURB STOPS, HYD'S

OBSERVATION REPORT WITH PHOTOS

Total Hours 4 4

Total Cost $520 $520

TOTAL HOURS 3 86 10 90 3 30 222

TOTAL COSTS $495 $11,180 $650 $7,650 $384 $2,850 $23,209

DESIGN WATER MAIN

PHASE 3 -  Construction Phase

PRECON

STAKING CURB & GUTTER

STAKING SANITARY SEWER

STAKING STORM SEWER

CREATE SHEETS AND EXISTING PROFILES

CREATE CROSS SECTIONS

PHASE 2 - Design Phase

UTILITY COORDINATION

DESIGN PRELIMINARY

DESIGN SAN ITARY SEWER

PHASE 1 -  Topo Survey and Base Drawings

SHOOT FRONT HOUSE CORNERS AND FIRST FLOORS

Subtotal 
Hours

***
Subtotal 
LABOR

Granite St.

LABOR COSTS

COST OF SERVICES



RDD MJS CHRIST Bryan Doug Jeff G. Mitch

QC PM III ADMN TECH III Const Light Survey

$165 $130 $65 $85 $128 $110 $95

PREP RESEARCH

VERTICAL CONTROL

HORIZONTAL CONTROL

TOPO SURVEY - FIELD 6 6 $570

DOWNLOAD AND PROCESS 3 3 $285

DIP MANHOLES AND CATCH BASINS 1 1 $95

2 2 $170

Total Hours 2 10 12

Total Cost $170 $950 $1,120

PROJECT MANAGEMENT 3 3 $390

MEETINGS  - Under Granite St

SITE VISITS - Under Meetings

2 2 $170

DESIGN STORM SEWER 3 6 9 $900

ROAD DESIGN 4 8 12 $1,200

RD DESIGN X-SECTIONS 

RD DESIGN INTERSECTIONS 4 4 8 $860

PARKING LAYOUT 5 5 $425

QUANTITIES / COST ESTIM.  - Under Granite St 2 2 4 $430

SPEC 3 3 $390

QUEST SUBMITTAL ASSISTANCE  - Under Granite St 3 3 $195

COORDINATION OF NEW ELECTRIC HOOKUP 4 4 $520

QC 2 2 4 $586

DNR WRAPP (NOI) - Under Granite St.

DNR SWR AND WTR SUBMITTAL

Total Hours 2 23 3 27 2 57

Total Cost $330 $2,990 $195 $2,295 $256 $6,066

OBSERVATION OF CONSTRUCTION 

STAKING SUBGRADE

STAKING WATER MAIN

ASBUILT SURVEY - MH'S, CB'S,  VALVES, CURB STOPS, HYD'S

OBSERVATION REPORT WITH PHOTOS

Total Hours

Total Cost

TOTAL HOURS 2 23 3 29 2 10 69

TOTAL COSTS $330 $2,990 $195 $2,465 $256 $950 $7,186

STAKING CURB & GUTTER

STAKING SANITARY SEWER

STAKING STORM SEWER

DESIGN WATER MAIN

PHASE 3 -  Construction Phase

PRECON  - Under Granite St

UTILITY COORDINATION

DESIGN PRELIMINARY

DESIGN SAN ITARY SEWER

CREATE SHEETS AND EXISTING PROFILES

CREATE CROSS SECTIONS

PHASE 2 - Design Phase

PHASE 1 -  Topo Survey and Base Drawings

SHOOT FRONT HOUSE CORNERS AND FIRST FLOORS

Subtotal 
Hours

***
Subtotal 
LABOR

Parking Lot

LABOR COSTS

COST OF SERVICES



RDD MJS CHRIST Bryan Doug Jeff G. Mitch

QC PM III ADMN TECH III Const Light Survey

$165 $130 $65 $85 $128 $110 $95

PREP RESEARCH 8 8 $760

VERTICAL CONTROL 2 2 $190

HORIZONTAL CONTROL 2 2 $190

TOPO SURVEY - FIELD 10 10 $950

DOWNLOAD AND PROCESS 7 7 $665

DIP MANHOLES AND CATCH BASINS 4 5 9 $815

2 2 $170

4 4 $340

Total Hours 10 34 44

Total Cost $850 $3,230 $4,080

PROJECT MANAGEMENT

MEETINGS  - Under Granite St/ PIM exhibits this line 4 8 12 $1,200

SITE VISITS - Under Meetings

2 4 6 $600

4 4 8 $860

DESIGN STORM SEWER 6 14 20 $1,970

ROAD DESIGN 10 16 26 $2,660

RD DESIGN X-SECTIONS 3 12 15 $1,410

RD DESIGN INTERSECTIONS 

RD DESIGN DETAILS 3 3 $255

QUANTITIES / COST ESTIM. 4 6 10 $1,030

SPEC  3 3 $390

QUEST SUBMITTAL ASSISTANCE  - Under Granite St

EASEMENTS -  Exhibits 4 8 12 $1,200

QC 3 3 6 $879

DNR WRAPP (NOI) - Under Granite St

DNR SWR AND WTR SUBMITTAL

Total Hours 3 40 75 3 121

Total Cost $495 $5,200 $6,375 $384 $12,454

OBSERVATION OF CONSTRUCTION 

STAKING SUBGRADE

STAKING WATER MAIN

ASBUILT SURVEY - MH'S, CB'S,  VALVES, CURB STOPS, HYD'S

OBSERVATION REPORT WITH PHOTOS

Total Hours

Total Cost

TOTAL HOURS 3 40 85 3 34 165

TOTAL COSTS $495 $5,200 $7,225 $384 $3,230 $16,534

CREATE SHEETS AND EXISTING PROFILES

CREATE CROSS SECTIONS

UTILITY COORDINATION

DESIGN PRELIMINARY

DESIGN SAN ITARY SEWER

DESIGN WATER MAIN

Alley Sections

LABOR COSTS

Subtotal 
Hours

***
Subtotal 
LABOR

PHASE 1 -  Topo Survey and Base Drawings

PHASE 2 - Design Phase

PHASE 3 -  Construction Phase

SHOOT FRONT HOUSE CORNERS AND FIRST FLOORS

STAKING CURB & GUTTER

PRECON  - Under Granite St

STAKING SANITARY SEWER

STAKING STORM SEWER

COST OF SERVICES
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2019 Schedule of Hourly Rates 

Principal         $175.00 
Director         $165.00 
Senior Project Manager       $155.00 
Lead Project Manager / Lead Senior Planner    $145.00 
Senior Architect         $140.00 
Lead Engineer / Senior Consultant      $135.00 
Project Manager III         $130.00 
Senior Construction Manager       $128.00 
Project Manager II        $120.00 
Landscape Architect / Technician V      $110.00 
Project Engineer III / Project Manager I / Environmental Specialist IV $110.00 
Senior Planner        $105.00 
Project Engineer II / Environmental Specialist III    $102.00 
Architect / Technician IV / Technical Specialist    $  95.00 
Professional Land Surveyor II / Project Engineer I     $  95.00 
Construction Manager        $  95.00  
Environmental Specialist II       $  91.00 
Professional Land Surveyor I       $  90.00 
Staff Engineer II         $  88.00  
Technician III         $  85.00 
Environmental Specialist I       $  81.00 
Staff Engineer I        $  80.00 
Planner II / Technician II       $  75.00 
Planner I / Administrative Assistant II      $  70.00 
Technician I         $  69.00 
Administrative Assistant I        $  65.00 
Intern-Coop         $  62.00 

TITLE RATE 

Reimbursable Expenses (in addition to compensation for professional services if not 
included in contract): 
 
 Photocopying (24” x 36”)  $7.00/sheet  

 Photocopying (11” x 17”)  $2.00/sheet 
 Photocopying (8½” x 11”)  $0.50/sheet  

 Vehicle Mileage   $0.58/mile 1 

 GPS/Robotic Survey Equipment $30/hour 
  
 1  Mileage reimbursement is subject to adjustment during the calendar year  
  based on the IRS standard mileage rate 
  
 
Field supplies are charged to the project at cost.  Review fees required by approving 
authorities shall be paid directly by the Owner.  
 
 
THIS RATE SCHEDULE, APPENDED TO ANY CONTRACT, IS SUBJECT TO  
ANNUAL ADJUSTMENT. 
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City of Algoma 

Wayne Schmidt, Mayor 

416 Fremont Street 

Algoma, WI 54201 

920-487-5203 

 

Village of Oostburg 

Allen Wrubbel, Village President 

PO Box 700227 

Oostburg, WI 53070 

920-207-0255 

 

Village of Jackson 

Brian Kober, Director of Public Works  

N168W20733 Main Street 

Jackson, WI 53037 

262-677-9001 

 

 

 References 
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Insurance 

Attached are the copies of the certificates of insurance coverage 

carried by Cedar Corporation. Cedar will provide the requested 

endorsements for the City of Waupaca, as indicated in the RFP,  

at the time of contract award. 

 



City of Waupaca, Wisconsin 
 
 

Director of Public Works 
Ph: 715-258-4420 

Fax: 715-258-4426 
http://www.cityofwaupaca.org 

 
 

 
111 South Main Street, Waupaca, Wisconsin 54981 

 

MEMO 
TO:  Mayor Smith and Common Council 
 
FROM: Justin Berrens 
  Director of Public Works 
 
DATE: July 31, 2019 
 
SUBJECT: Salt Shed Design 
 
We rely on salt for snow removal operations and we have traditionally purchased salt from the 
Waupaca County Highway Department.  With the relocation of the County facility, the Street 
Department is in need of a new salt storage shed.  Moving forward with the new facility plan, we are 
looking to install a new salt shed on the old Haberkorn Field site.  A preliminary layout of the facility 
is attached and shows the location of the new salt shed. 
I’ve attached the received proposal for the design, specifications, and permitting of a salt shed from 
Wheeler Lumber LLC.  (Wheeler).  Wheeler has designed three new salt sheds for Waupaca County.  
Wheeler has designed many salt sheds for various Wisconsin County Highway Departments and for 
the State Department of Transportation.  One of the salt sheds designed for Waupaca County is nearly 
identical to the size of salt shed we need (see attached picture).  Furthermore, Wheeler was 
recommended by Waupaca County staff. 
We budgeted $300,000 for a 1000-ton salt shed.  Below is a breakdown of that budget.  This request is 
for only the design, permitting, and materials of the salt shed.  We will take the design and 
specifications out to bid later this year. 
 
PROJECT BUDGET 
Salt Building (design & material) $104,480 (see attached proposal)  
Salt Building (construction)   $157,000 
Site Grading    $2,500  
Door & Bollards   $15,000 
Electrical    $5,000 
Pavement    $12,500    

Total     $296,000 (rounded) 
 
 



City of Waupaca, Wisconsin 
 
 

Director of Public Works 
Ph: 715-258-4420 

Fax: 715-258-4426 
http://www.cityofwaupaca.org 

 
 

 
111 South Main Street, Waupaca, Wisconsin 54981 

 

- MEMO CONTINUED - 

SUBJECT: Salt Shed Design 
 
 
REQUESTED ACTION: 

Approve the design contract to Wheeler Lumber LLC for the design of a new salt shed for an 
amount not to exceed $104,480. 
 
INCLUDED DOCUMENTS: 

1) New Facility Layout 
2) Wheeler Proposal 
3) Waupaca County Salt Shed Picture 
4) Wheeler Brochure 
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T20847C QUOTATION 7/23/19 

Page 1 of 3 
 

 

Project: City of Waupaca  

 Salt Storage Building 

     Waupaca County, WI 
  

 Date:   
Letting Time:  
 Place:  

 
Wheeler Lumber LLC 

9531 W 78th Street, Ste. 100 | Minneapolis, MN 55344 

Jake Silkey | Sales Engineer 
jsilkey@wheeler1892.com | 262.229.4068 

 

Salt Storage Building                                      Lump Sum Total $104,480.00  
Building Length: 60’ Width: 40’ Interior Hgt: 20’ 

Roof Style: Gable Roof Line: Perpendicular to Door  
Stored Material: Salt Material Wgt: 80 psf Capacity: 1000 tons 
Pile Hgt at Wall: 12’ Pile Hgt at Ctr: 15’ Bracing: Conc. T Wall 
Door Location: 1 end Door Hgt: 18’ Door Width: 18’ 

Assumed Soil Bearing Capacity: 2000 psf 
      dfdfdfdasdf  

Additional Notes:   
 

Salt storage building design requires a concrete “T” wall on the (3) bearing walls of the structure. 
Materials include Douglas Fir – Copper Naphthenate treated timber, untreated lumber, roof trusses,  
roofing plywood, and connecting galvanized hardware.  
Includes plans and calculations signed and sealed by a Professional Engineer licensed in the State of Wisconsin.  
Includes plans and calculations submittal to the Department of Safety & Professional Services. 
 

Note: 

Price does not include labor, electrical & lighting, concrete “T” wall brace/footing, overhead door, service door,  

metal roofing including soffit, fascia, rake trim & roof ventilation, roofing underlayment, translucent skylight panels, 

temporary building and roof truss bracing, pipe bollards, gutters/downspouts,, or any site preparation.  
 

 
 

 
 
 
 
DELIVERY:  F.O.B. trucks delivered to jobsite.  Freight rates are subject to adjustment if materials are delivered later 
than 180 days from receipt of order.  Delivery is made to a location nearest the site, which is easily accessible to normal 
over-the-road tractor/trailer equipment.  Oversized loads warrant additional consideration and providing suitable access 
shall be the responsibility of others.  All trucks delivering materials will need to be unloaded at the time of arrival.   
 
Delivery of materials offered within 10 - 12 weeks after approval of plans/shop drawings.   
 
TERMS:  Subject to credit approval, terms are 25% payment upon approval of shop drawings, net 30 days on balance, 
1 ½% per month service charge on past due invoices.  Above items may be subject to sales and/or use tax. Sales and/or 
use tax will be added to invoices as required by statute.  
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Quoted prices based upon all of the quantities listed in this quotation.  If Buyer elects to purchase only a portion of the 
items quoted, Wheeler shall have the right to adjust its price to reflect the impact of all resulting costs.   
 

This quotation expires in 30 days and prices herein are predicated on material shipping within the standard lead times 
quoted herein, after receipt of a signed order and/or approval of plan/shop drawings.  Any extension of these prices 
beyond the quotation expiration limit or beyond the standard lead time deliveries quoted herein will only be honored in the 
event of specific written confirmation by an authorized representative of Wheeler.   
 

Prices quoted apply only to projects specified.  This quotation supersedes all previous communications.  Acceptance of 
your purchase order is expressly made conditional on your acceptance of the terms and conditions, including “Warranties” 
and “Buyer’s Remedies”, attached by your acceptance of the products herein described or otherwise.  Unless timely 
notice to the contrary is received, the products herein described will be manufactured and delivered in accordance 
herewith in reliance upon your acceptance of such terms. 

 
CONDITIONS OF SALE 

 
1. ACCEPTANCE.  Any quotation, if any, by Seller is merely an 

invitation for an offer from potential customer(s).  All resulting 
customer offers (orders) are thus subject to acceptance at 
Seller’s offices at the address shown on the face hereof, before 
any contract is formed.  IT IS EXPRESSLY UNDERSTOOD 
AND AGREED THAT ALL CUSTOMER OFFERS (ORDERS) 
RESULTING HEREFROM MUST INCLUDE ALL TERMS AND 
CONDITIONS PRINTED HEREON. 

 
2. DRAWINGS AND SPECIFICATIONS - UNSAFE DESIGN - 

INDEMNITY.  Material shall be fabricated in accordance with 
design drawings, specifications and detail drawings furnished or 
approved by Buyer unless otherwise stated on the face of this 
quotation.  If the design drawings and specifications described 
herein are preliminary or incomplete, Buyer shall promptly 
furnish  drawings and specifications which are complete, final, 
and bear necessary approval unless expressly agreed to by 
Seller. Seller assumes no responsibility for the accuracy, 
completeness, fitness or suitability of designs, drawings or 
specifications furnished or approved by Buyer, and Buyer 
agrees to indemnify, defend, and hold Seller harmless against 
any liability arising or alleged to arise from Seller’s compliance 
therewith, including but not limited to liability for patent 
infringement. 

 
3. LIMITED WARRANTIES. THERE ARE NO 

UNDERSTANDINGS, TERMS, CONDITIONS, OR 
WARRANTIES NOT FULLY EXPRESSED HEREIN.  Seller 
warrants title to and freedom from encumbrance of the products 
sold hereunder, and Seller warrants that products bought on the 
basis of the description thereof, as appears or as referred to on 
the face hereof, are of merchantable quality.  Seller makes no 
other warranty whatever, express or implied. all implied 
warranties of merchantability and all implied warranties of 
fitness for any particular purpose which exceed or differ 
from the warranties herein expressed are disclaimed by 
Seller and excluded from agreement. 

 
4. LIMITATION OF BUYER’S REMEDIES.  Seller’s liability 

hereunder shall be limited to the obligation to repair or replace 
products proven to have failed to meet the specification or to 
have been defective in quality or workmanship at the time of 
delivery, or allow credit therefore, at its option.  Seller’s total 
cumulative liability in any way arising from or pertaining to any 
products sold or required to be sold under this contract shall not 
in any case exceed the purchase price paid by the Buyer for 
such product.  IN NO EVENT SHALL SELLER HAVE ANY 
LIABILITY FOR COMMERCIAL LOSS, CLAIMS FOR LABOR, 

OR CONSEQUENTIAL DAMAGES OF ANY OTHER TYPE.  It 
is expressly agreed that Buyer’s remedies expressed in this 
paragraph are Buyer’s exclusive remedies. 

 
5. LIMITATION OF LIABILITY FOR FAILURE OR DELAY IN 

DELIVERY.  IN NO EVENT SHALL SELLER BE LIABLE FOR 
ANY CLAIMS FOR LABOR OR FOR ANY CONSEQUENTIAL 
OR ANY OTHER DAMAGES RESULTING FROM FAILURE 
OR DELAY IN DELIVERY.  NO DELIVERY DATES ARE 
GUARANTEED. 

 
6. FORCE MAJEURE.  In any event and in addition to all other 

limitations stated herein, Seller shall not be liable for any act, 
omission, result or consequence, including but not limited to 
delay in delivery or performance, which is 1) due to any act of 
God, the prior performance of any government order, any order 
bearing priority rating or order placed under any allocation 
program (mandatory or voluntary) established pursuant to law, 
local labor shortage, fire, flood, or other casualty, governmental 
regulation or requirement, shortage or failure of raw material 
supply, fuel, power or transportation, breakdown of equipment, 
or any cause beyond Seller’s reasonable control whether of 
similar or dissimilar nature than those above enumerated, or 2) 
due to any strike, labor dispute, or difference with workmen, 
regardless of whether or not Seller is capable of settling any 
such labor problem. 

 
7. PASSAGE OF TITLE.  Title to the products sold hereunder shall 

pass upon delivery to the carrier at the point of shipment.  
Neither Buyer nor the consignee shall have the right to divert or 
reconsign such shipment to any destination other than specified 
in the bill of lading without permission of the Seller.  Unless 
otherwise agreed Seller reserves the right to select the mode of 
transportation.  If Buyer is unable or unwilling to take delivery of 
the products within 30 days of the later of (1) the originally 
scheduled delivery date, or (2) the date Seller makes the 
products available for shipment, then Seller may at its option 
transfer title and require payment according to the provisions of 
paragraph 8 below.  Buyer assumes all benefits and risks of 
ownership (including risk of fire, theft, or other loss) once 
title is transferred, whether or not the products have been 
delivered. 

 
8. PAYMENTS.  It is expressly understood and agreed that 

payment for materials shall be in accordance with payment 
terms indicated herein, and amounts 30 days or more past due 
shall be subject to a service charge of 1.5% per month or 18% 
per annum.  If Buyer shall fail to comply with any provision or to 
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make payments in accordance with the terms of this contract or 
any other contract between Buyer and Seller, Seller may at its 
option defer further shipments or, without waiving any other 
rights it may have, terminate this contract.  Buyer agrees to pay 
all costs of collection including a reasonable attorney’s fee in the 
event it becomes necessary to enforce collection for the 
amounts reflected on this order.  All deliveries shall be subject to 
the approval of Seller’s department.  Seller reserves the right 
before making any delivery to require payment in cash or 
security for payment, and if Buyer fails to comply with such 
requirement, Seller may terminate this contract. 

 
9. TRANSPORTATION CHARGES.  Delivered prices or prices 

involving competitive transportation adjustments shall be subject 
to appropriate adjustment to reflect changes in transportation 
charges. 

 
10. CLAIMS BY BUYER.  Claims by buyer must be made within 30 

days of receipt of shipment, which Buyer and Seller agree is a 
reasonable time, or Buyer’s claim shall be barred.  In addition, 
Seller must be given an opportunity to investigate the claim 
before Buyer disposes of the material, or else Buyer’s claim will 
be barred.  Seller shall incur no liability for damage, shortages, 
or other cause alleged to have occurred or existed at or prior to 
delivery to the carrier unless Buyer shall have entered full details 
thereof on its receipt to the carrier. 

 
11. MECHANICAL PROPERTIES: CHEMICAL ANALYSES.  Data 

referring to mechanical properties or chemical analyses are the 
result of tests performed on specimens obtained from specific 
locations of the product(s) in accordance with prescribed 
sampling procedures: any warranty thereof is limited to the 
values obtained at such locations and by such procedures.  
There is no warranty with respect to values of the materials at 
other locations. 

 
12. PATENTS.  Seller shall indemnify Buyer against attorney’s fees 

and any damages or costs awarded against Buyer in the event 
any legal proceeding is brought against Buyer by a third person 
claiming the materials delivered hereunder in itself constitutes an 
infringement on any U.S. patent, provided Buyer gives Seller 
prompt notice of any such suit being brought, gives Seller the 
opportunity to defend any such suit, and cooperates with Seller 
with respect to any such defense; unless the material is made in 
accordance with materials, designs, or specifications required by 
Buyer, in which case Buyer shall similarly indemnify Seller. 

 
13. PERMISSIBLE VARIATIONS. The products sold hereunder 

shall be subject to Seller’s standard manufacturing variations, 
tolerances and classifications. 

 
14. TECHNICAL ADVICE.  Seller shall not be responsible for the 

results of any technical advice in connection with the design, 
installation or use of the products sold hereunder, unless 
expressly agreed to by Seller. 

 
ACCEPTANCE 

Subject to contract award we hereby order 
the items included in this quotation. 

 By: ____________________________ 
 Date: ____________ 

15.TAXES.  No tax imposed in respect to the sale of the products 
sold hereunder is included in any quotation by Seller.  Any such 
tax shall be added to and paid by Buyer as part of the purchase 
price. 

 
16. BUYER’S RIGHT OF TERMINATION.  Buyer may terminate 

this contract whole or in part upon notice in writing to Seller.  
Seller shall thereupon, as directed, cease work and transfer to 
Buyer title to all completed and partially completed products and 
to any raw materials or supplies acquired by Seller especially for 
the purpose of performing this contract and Buyer shall pay 
Seller the sum of the following:  (1) the contract price for all 
products which have been completed prior to termination; (2) the 
cost to Seller of the material or work in process as shown on the 
books of Seller in accordance with the accounting practice 
consistently maintained by Seller plus a reasonable profit 
thereon, but in no event more than the contract price; (3) the 
cost F.O.B. Seller’s plant of materials and supplies acquired 
especially for the purpose of completing this contract; and (4) 
reasonable cancellation charges, if any, paid by Seller on 
account of any commitment(s) made hereunder.  The provisions 
of this contract shall be without prejudice to the rights of either 
party for failure on the part of the other party to comply with the 
provisions of this contract. 

 
17. SELLER’S RIGHT OF TERMINATION.  If this contract is made 

in compliance with any governmental rule or regulation, plan, 
order or other directive, upon the termination thereof Seller shall 
have the option of canceling this contract in whole or in part. 

 
18. SELLER’S AUTHORIZED REPRESENTATIVE.  It is expressly 

understood and agreed that no officer or agent or salesperson 
has any authority to obligate the Seller by any terms, stipulations 
or conditions not herein expressed; that all previous 
representations and agreements, either verbal or written 
referring to the goods which are the subject of this contract are 
hereby superseded and canceled and that there are no 
promises, agreements or understandings outside of this 
contract.  Parol evidence will not be admissible to alter, vary or 
contradict the terms of this contract. 

 
19. WAIVER.  Failure or inability of either party to enforce any right 

hereunder shall not waive any right in respect to any other future 
rights or occurrences. 

 
20. PRICES.  Prices shall be Seller’s prices in effect at time of 

shipment. 
 
21. CONFLICTING PROVISIONS OFFERED BY BUYER.  Any 

terms and conditions of any purchase order or other 
instrument issued by the Buyer, in connection with the 
subject matter of this document, which are in addition to or 
inconsistent with the terms and conditions expressed 
herein, will not be binding on Seller in any manner 
whatsoever unless accepted by Seller in writing. 

 

 
Wheeler Lumber LLC 

9330 James Ave S | Bloomington, MN 55431 
952.929.7854 

wheeler1892.com 





Salt Storage Salt Storage Salt Storage 

BuildingsBuildingsBuildings   

 Introduction 

Working with State, Counties and Townships across the 

country, Wheeler has been designing and supplying 

salt/sand buildings for over 50 years. 

Wheeler buildings are not just covers, but containers.  The 

sturdy treated timber construction allows the walls to be 

loaded up to 14’ high*, maximizing the space within the 

building. 

Wall heights and roof truss designs can be adjusted to 

provide over 30’ of clearance.  Doors can be added for 

security and additional material shelter. 

 30 year roof shingle warranty. 

 25 year treated wood warranty. 

 Pre-engineered plans included. 

 Available with partitions, store multiple mixes of 

both salt and salt/sand. 

 Filled with standard loader.  No conveyor required. 

 Install yourself or hire a local contractor. 

 Future additions are simple and inexpensive. 

 Covered or enclosed equipment and cold storage 

easily added. 

 Ask about accessories.  Siding, skylights… 

Floor plans from the smallest to the largest are 

detailed for economy and function. 

Just determine the quantities to be stored and 

Wheeler’s design staff will recommend the building 

best suited for your site. 

*Wall designs vary based on roof system.  Material may be 

mounded toward the middle when roof clearance allows.  

Estimated building capacity will be reviewed specific to the 

application. 



Gable Roof 

Gable Roof buildings can be designed for almost any 

storage requirement.  Standard gable roof trusses are 

easy to install and maintain (ie. shingle replacement).  

Gable buildings also provide an appearance consistent 

with other maintenance buildings on the site. 

All buildings can be partitioned with Wheeler’s 

freestanding partition wall for storage of multiple 

materials.  Cold storage is provided by optional lean-to 

roof extensions.  These can be enclosed for equipment 

storage. 

Sliding door systems are standard and discourage 

unauthorized entrance into the building.  Overhead 

and service doors are optional.  For gated sites, 

eliminating the door wall provides easier access for 

loading and unloading. 

Below Grade Bracing 

This design is ideal for sites with limited room.  The 

walls are designed to be loaded up to 14’ high with 

eave heights up to 20’.  They are braced below grade 

to provide uninhibited access around the exterior.  This 

provides the most efficient building footprint. 
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Gable Roof 

Wheeler will help predict the usable capacity based on 

the floor plan and pile height your loading techniques 

can achieve. 

Heavy timber planking stands up to damage caused by 

contact from loader buckets.  If the damage is 

excessive the planks are easily replaced. 

Optional siding can be installed on the exterior to 

compliment other buildings or to meet local 

appearance code requirements. 

Gable Roof buildings are suitable for 

small, medium and large storage facilities. 

Above Grade Bracing 

Allowing the wall bracing to be exposed above grade 

provides for taller and less expensive buildings.  This 

design can be incorporated into buildings ranging from 

16’ to 30’ high.  The wall is marked for maximum pile 

height and material can be mounded toward the 

center of the building. 
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Gambrel Roof 

Originally designed to provide clearance for dumping 

of large trailers the Gambrel Roof building has a rafter 

height in excess of 30’ down the center third of the 

building. 

Available with many accessories including skylights and 

Wheeler’s freestanding partition wall, the Gambrel 

Roof is intended for storage capacities in excess of 

2000 cy. 

Floor plans can be adjusted for entry from the sides or 

ends.  Overhead doors are optional. 

The Gambrel Roof features an alternative architecture 

to the Gable Roof, but all storage capabilities are 

similar. 

 

** Gambrel trusses require experienced  

handling and may be more complicated to 

install when compared to gable trusses.  ** 
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Fabric Roof 

When a Fabric Roof system is desired, Wheeler can 

design and supply a durable treated timber wall 

system. 

All details will be coordinated with the Fabric Roof 

supplier/installer. 

Shed Roof 

The Shed Roof building provides a complete container 

for storage of less than 200 cy.  The walls are positively 

connected to each other allowing the building to be 

filled just short of the rafters. 
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Treated Timber 

All building materials must be protected from the 

damaging effects of road salt.  Steel and concrete 

require surface protection including coatings and 

waterproofing.  These coating must be maintained for 

the life of the structure.  For salt storage buildings this 

often means scheduled maintenance requiring 

evacuation of the stored materials.  Repetitive 

maintenance can be avoided if the building materials 

have built-in water proof defense. 

Since the 1960’s, all Wheeler salt/sand storage 

buildings have incorporated timber treated with an oil-

borne preservative.  The treating process impregnates 

waterproofing oil into the timber.  This allows the 

timber to fight the harsh effects of salt by preventing 

salt brine from entering the wood fibers, resulting in 

facilities still in service after 50 years. 

Uncoated concrete or wood treated with water-borne 

preservatives (CCA, ACQ, MCA) do not prevent salt 

brine penetration and are subject to serious 

degradation from repeated wetting.  Many structures 

have failed in as little as 7 years. 

The proven durability of properly 

treated timber remains the first 

choice in maintenance free salt/sand 

storage. 

All Wheeler salt/sand buildings are built with QNAP 

treated wood. 

 

 

 

 

Wheeler 
info@wheeler-con.com      www.wheeler-con.com 

9330 James Ave., S., Bloomington, MN 55431 

800.328.3986 

Salt Storage Buildings 

Salt stored against wood treated 

with waterborne preservatives can 

result in fiber rupture failure in as 

little as 7 years. 

Don’t end up 

with this! 
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MEMO 
TO:  Mayor Smith and Common Council 
 
FROM: Justin Berrens 
  Director of Public Works 
 
DATE: July 24, 2019 
 
SUBJECT: Aeration & Blower Upgrade – Wastewater Treatment Facility 
 
In the past, the Wastewater Treatment Facility (WWTF) replaced one of its 150 HP aeration basin 
blowers with a 50 HP blower.  That project started in the summer of 2015 and the new equipment was 
installed by winter of 2016.  Wastewater treatment is purposely redundant to ensure treatment at any 
time. We want to duplicate this project again to eliminate our need for the 150 HP blower, further 
increase our energy savings, and improve our redundancy.  We still use a 150 HP blower for back up 
and during periods of high loadings and high temperatures. 
 
In November 2018, Robert E. Lee & Associates (REL) completed an energy assessment and report 
which was 90% funded by Focus on Energy.  The report identified replacing another blower as having 
the greatest energy savings and a payback under 10 years.  Also identified in the report was to replace 
our aeration membrane diffusers and associated piping.  The diffusers take the air from the blower and 
creates bubbles in the tanks.  The bubbles create mixing and introduce oxygen to support our 
biological treatment.  This process and very complex and energy extensive.  This equipment is beyond 
is useful life and should be replaced. 
 
REL was again retained provide a preliminary study of the aeration and blower replacement.  This 
report solidified cost estimates and identified various components/equipment appropriate for our 
project.  Our staff was able to conduct “hands on” review of the preferred components/equipment.  We 
choose to work with REL as Dean LaFleur previous experience included working for Sanitaire ®, a 
private company that focuses solely on aeration equipment. 
 
Now we are looking to take the final step and complete an aeration design.  Much of the preliminary 
work has already been completed.  We need to provide Computer Aided Design (CAD) drawings and 
calculations to the WDNR for review and permitting.  We are looking to continue working with REL 
and finish out the aeration blower upgrade project.  I’ve attached the proposals from REL to complete 
the aeration design, specifications, and WDNR permitting.  Normally, this price range would require 
three written quotes but with the familiarity with the project and past completed work we feel that 
REL would be the best fit to complete this project. 
 
 



City of Waupaca, Wisconsin 
 
 

Director of Public Works 
Ph: 715-258-4420 

Fax: 715-258-4426 
http://www.cityofwaupaca.org 
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- MEMO CONTINUED - 

SUBJECT: Aeration & Blower Upgrade – Wastewater Treatment Facility 
 
PROJECT SCHEDULE AND BUDGET 
Design Work – August 2019 through September 2019 
DNR Review – October 2019 through February 2020 
Bidding – March through April 2020 
Construction – Summary 2020 
 
PROJECT BUDGET 
Construction $100,000 (includes aeration equipment)  
New Blower  $40,000 
Design  $20,000  
Contingency $20,000 
Total   $180,000 (as approved during 2018 budget process) 
 
REQUESTED ACTION: 

Approve the design contract for the Aeration Blower Upgrade Project to Robert E. Lee & 
Associates, Inc. up for an amount not to exceed $14,985. 
 
INCLUDED DOCUMENTS: 

1) REL Proposal 
2) Aeration Tank Picture 
3) Focus on Energy Flyer from our 2016 Project 
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July 12, 2019 

Mr. Justin Berrens, Director of Public Works 
CITY OF WAUPACA 

111 South Main Street 

Waupaca, WI  54981 

RE: Proposal for a WDNR Aeration & Blower System Plan Submittal 

Dear Mr. Berrens: 

Robert E. Lee & Associates, Inc. (REL) is providing this proposal for the New Aeration System and 

Blower Plan Submittal for the Waupaca Wastewater Treatment Facility (WWTF) at Aeration Tanks 

2, 3 & 4.  REL completed an Energy Audit for the WWTF and inspected the aged existing aeration 

system in 2018.  This new fine-bubble aeration system and blower with dissolved oxygen control 

will be used with the existing system to reduce energy costs and eliminate the need for using the 

150 horsepower blower seasonally.  The new system’s estimated cost and annual energy savings 

with payback will be submitted by the WWTF staff to Focus on Energy for an incentive request.   

The Wisconsin Department of Natural Resources (WDNR) determined this is a reviewable 

project as any new aeration system is a critical element of the treatment process that could affect 

effluent quality even if the existing process is not changed. This proposal is for a new wastewater 

aeration and blower system plan submittal.  The new systems are similar to the aged systems 

being replaced; however, both provide increased performance and energy efficiency. 

WASTEWATER TREATMENT PLANT BACKGROUND INFORMATION 

The City of Waupaca owns and operates a regional activated sludge WWTF located in Waupaca 

County, which serves a population of approximately 6,070 and treats wastewater from the City 
of Waupaca, Chain O’Lakes Sanitary District and Wisconsin Veterans Home in King, WI. 

The WWTF annual design average flow is 1.5 Million Gallons per Day (MGD) and the 

maximum design Bio-chemical Oxygen Demand (BOD) is 4,860 pounds per day (lbs/day). The 

WWTF consists of fan activated sludge process which includes screening, grit removal, 

primary clarification, aeration, channel aeration, secondary clarification, sludge dewatering, 

anaerobic digestion, chlorine contact and a sludge storage system. The WWTF meets 

effluent limits and is in general compliance with the current permit.  

WDNR SUBMITTAL - SCOPE OF SERVICES 

REL will provide a wastewater aeration and blower system plan submittal as follows: 

1) Specifications:

a. New aeration system equipment
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b. New blower system equipment  

c. New controls and VFD 

 

2) Drawings in CAD electronic format: 

a. General arrangement drawing for new aeration and blower systems 

b. Aeration system piping, blower, and control drawings 

 

3) Additional services to be provided: 

a. Brief written Plan Summary narrative 

b. WDNR coordination and responses for approval  

c. One site trip for draft plan submittal review 

 

TERMS AND CONDITIONS 

We propose to complete the scope of services described in accordance with the attached 

Standard Terms and Conditions, dated June 2006. Construction administration, observation, and 

documents are excluded.  We estimate we can complete the scope described above for an 

estimated lump sum of $14,985. 

 

We appreciate this opportunity to provide technical services to the City of Waupaca. Please 

contact Dean at dlafleur@releeninc.com or (920) 544-4370, if you would like further guidance 

on this proposal.  If acceptable, please sign/date below and return.   

 

Best Regards, 

 

ROBERT E. LEE & ASSOCIATES, INC. 
 

 

Dean D. LaFleur, P.E. Jared G. Schmidt, P.E., V.P. 

Water-Wastewater Engineering Manager  Civil/Municipal Engineering Manager 

 

DDL/JGS/NJM  

 

ENC. 

 

 

ACCEPTED BY CITY OF WAUPACA 
 

 

SIGNATURE PRINT NAME DATE 

 

mailto:dlafleur@releeninc.com
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ROBERT E. LEE & ASSOCIATES, INC. 

 

STANDARD TERMS AND CONDITIONS 
 

I. SCOPE 
 

Robert E. Lee & Associates, Inc. agrees to perform the 

engineering, surveying, and/or environmental services 

described in the proposal or agreement in which these standard 

terms and conditions are referenced and to which they are 

attached. Unless modified in writing by the parties thereto, 

duties of Robert E. Lee & Associates, Inc. shall not be 

construed to exceed those services specifically set forth in the 

proposal or agreement to which these standard terms and 

conditions are attached. 

 

II. COMPENSATION 
 

Client agrees to pay for the services provided in accordance 

with the compensation provisions described in the proposal or 

agreement to which these standard terms and conditions are 

attached. Payment to Robert E. Lee & Associates, Inc. will be 

made within 30 days after the date of billing. For all amounts  

unpaid after 30 days from the invoice date, client agrees to pay 

Robert E. Lee & Associates, Inc. a finance charge of 1-1/2% 

per month. 

 

For time and expense compensation, charges will consist of 

salary- related costs and nonsalary costs. Salary-related charges 

include, but are not limited to, the following: 

 

1. Salaries paid employees for time spent working directly on 

the subject project. 

 

2. Costs of employee fringe benefits attributable to the 

employee time spent working directly on subject project. 

 

3. General and administrative overhead charges distributed 

on basis of employee time spent working directly on subject 

project. 

 

Nonsalary costs cover items directly related to the project, other 

than those covered by salary-related costs. Such nonsalary 

costs shall be computed on the basis of actual purchase price 

for items and services obtained from commercial sources and 

outside consultants. Cost of items and services provided 

directly by Robert E. Lee & Associates, Inc. shall be in 

accordance with rate schedules based on normal charges of 

commercial sources. Nonsalary items and services include, but 

are not limited to, the following: 

 

1. Services directly applicable to the project such as special 

legal and accounting expenses, computer rental and 

programming costs, special consultants, borings, environmental 

analyses, commercial printing and binding, and similar services 

that are not applicable to general overhead. 

 

2. Identifiable reproduction services applicable to the project 

such as printing of drawings, photostating, multilithing, 

printing, and similar services. 

 

3. Identifiable communication services such as long-distance 

telephone, telegraph, cable, express services, and postage other 

than for general correspondence. 

 

4. Living and traveling expenses of employees when away 

from home office on business connected with the project. 

 

5. Subcontracted services. 

 

III. RESPONSIBILITY 
 

Robert E. Lee & Associates, Inc. is employed to render a 

professional service only, and any payments made by the 

client are compensation solely for such services rendered and 

recommendations made in carrying out the work. Robert E. 

Lee & Associates, Inc. shall follow the practice of the civil 

engineering, surveying, and/or environmental services 

professions to make findings, opinions, factual presentations, 

and professional advice and recommendations. 

 

In performing construction management services, Robert E. 

Lee & Associates, Inc. review of work prepared or performed 

by other individuals or firms employed by the client shall not 

relieve those individuals or firms of complete responsibility for 

the adequacy of their work. 

 

It is understood that any resident engineering or construction 

observation provided by Robert E. Lee & Associates, Inc. is 

for the purpose of determining compliance with the technical 

provisions of the project specifications and does not constitute 

any form of guarantee or insurance with respect to the 

performance of a contractor. Robert E. Lee & Associates, Inc. 

does not assume responsibility for methods or appliances used 

by a contractor, for safety of construction work, or for 

compliance by contractors with laws and regulations. 

 

It is understood and agreed by both parties that Engineer, in 

performing professional services for Owner with respect to 

hazardous substances, will make recommendations to Owner 

with respect thereto, but does not have the authority or 

responsibility to decide where disposal or treatment takes 

place, nor to designate how or by whom the hazardous 

substances are to be transported for disposal or treatment. 

 

IV. INSURANCE AND LIMITS OF LIABILITY 
 

Robert E. Lee & Associates, Inc. shall maintain during the life 

of the Agreement, the following minimum public liability and 

property damage insurance to cover claims for injuries, 

including accidental death, as well as from claims for 

property damages which may arise from the performance of 

work under the Agreement. The client agrees to limit the 

liability of Robert E. Lee & Associates, Inc. to the extent of 

Robert E. Lee & Associates, Inc. insurance or as otherwise 

stated below: 

1. Comprehensive general liability insurance, including 

personal injury liability, blanket contractual liability, and 

broad form property damage liability. The combined single 
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limit of liability for bodily injury and property damage shall be 

$1,000,000. 

 

2. Automobile bodily injury and property damage liability 

insurance covering owned, nonowned, rented, and hired cars. 

The combined single limit of liability for bodily injury and 

property damage shall be $600,000. 

 

3. Statutory workers compensation and employers' liability 

insurance as required by the state having jurisdiction. 

4. Professional liability insurance covering damages resulting 

from errors and omissions of Robert E. Lee & Associates, Inc. 

The limit of liability shall be $50,000. 

 

V. SUSPENSION OF WORK 
 

The client may suspend, in writing, all or a portion of the work 

under the Agreement in the event unforeseen circumstances 

beyond the control of the client make normal progress in the 

performance of the work impossible. Robert E. Lee & 

Associates, Inc. may request that the work be suspended by 

notifying the client, in writing, of circumstances which are 

interfering with normal progress of the work. The time for 

completion of the work shall be extended by the number of 

days the work is suspended. In the event that the period of 

suspension exceeds 90 days, the terms of the Agreement are 

subject to renegotiation and both parties are granted the option 

to terminate work on the suspended portion of the project. 

 

VI. TERMINATION OF WORK 
 

Either party may terminate work in the event the other party 

fails to perform in accordance with the provisions of the 

Agreement. Termination of the Agreement is accomplished by 

15 days prior written notice from the party initiating 

termination to the other. Notice of termination shall be 

delivered by certified mail with receipt for delivery returned to 

the sender. 

 

In the event of termination, Robert E. Lee & Associates, Inc. 

shall perform such additional work as is necessary for the 

orderly filing of documents and closing of the project. The 

additional time for filing and closing shall not exceed 10 

percent of the total time expended on the terminated portion of 

the project prior to the effective date of termination. 

 

Robert E. Lee & Associates, Inc. shall be compensated for the 

terminated portion of the work on the basis of work actually 

performed prior to the effective date of termination plus the 

work required for filing and closing. Charges for the latter 

work are subject to the 10 percent limitation described in this 

Article. 

 

VII. ASSIGNMENT 
 

These terms and conditions and the Agreement to which they 

are attached are binding on the heirs, successors, and assigns 

of the parties hereto. The Agreement is not to be assigned by 

either the client or Robert E. Lee & Associates, Inc. without 

the prior written consent of the other. 

 

VIII. INTEGRATION 
 

These terms and conditions and the Agreement to which they 

are attached represent the entire understanding of the client 

and Robert E. Lee & Associates, Inc. as to those matters 

contained herein. No prior oral or written understanding shall 

be of any force or effect with respect to those matters covered 

hereunder. The Agreement may not be modified or altered 

except in writing signed by both parties. 

 

IX. JURISDICTION 
 

This Agreement shall be administered and interpreted under 

the laws of the state of Wisconsin. Jurisdiction of litigation 

arising from the Agreement shall be in the state of Wisconsin. 

If any part of the Agreement is found to be in conflict with 

applicable laws, such part shall be inoperative, null and void 

insofar as it is in conflict with said laws, but the remainder of 

the Agreement shall be in full force and effect. 

 

X. DISPUTE RESOLUTION 
 

In an effort to resolve any conflicts that arise during the 

design or construction of the project following the completion 

of the project, the Client and the Engineer agree that all 

disputes between them arising out of or relating to this 

Agreement shall be submitted to nonbinding mediation unless 

the parties mutually agree otherwise. 

 

The Client shall make no claim for professional negligence, 

either directly or in a third party claim, against the Engineer 

unless the Client has first provided the Engineer with a written 

certification executed by an independent engineer currently 

practicing in the same discipline as the Engineer and licensed 

in the state of Wisconsin. This certification shall: a) specify 

each and every act or omission that the certifier contends is a 

violation of the standard of care expected of an Engineer 

performing professional services under similar circumstances; 

and b) state in complete detail the basis for the certifier's 

opinion that each such act or omission constitutes such a 

violation. This certificate shall be provided to the Engineer not 

less than thirty (30) calendar days prior to the presentation of 

any claim or the institution of any mediation or judicial 

proceeding. 

In the event of any litigation arising from or related to the 

services provided under this Agreement, the prevailing party 

will be entitled to recovery of all reasonable costs incurred, 

including staff time, court costs, attorneys' fees and other 

related expenses. 

 

All legal actions by either party against the other arising out 

of or in any way connected with the services to be performed 

hereunder shall be barred and under no circumstances shall 

any such claim be initiated by either party after two (2) years 

have passed from the date of completion of construction phase 

services, unless the Engineer's services shall be terminated 

earlier, in which case the date of termination of this 

Agreement shall be used. 

 

June 2006 
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Focus on Energy, Wisconsin utilities’ statewide program for energy efficiency and renewable 
energy, helps eligible residents and businesses save energy and money while protecting the 
environment. Focus on Energy information, resources and financial incentives help to implement 
energy efficiency and renewable energy projects that otherwise would not be completed.

©2018 Wisconsin Focus on Energy

®
REDUCING ENERGY WASTE ACROSS WISCONSIN

The Background
The City of Waupaca’s wastewater treatment facility wanted to reduce their energy usage 
and cost by updating its current aeration system. Aeration systems should be assessed 
on a regular basis to determine if they are operating as efficiently as possible. This 
assessment should compare the present loading conditions and system performance in 
kWh per million gallons and other key performance indicators with those of similar 
facilities. Potential improvements to consider include: 

• Fine-bubble aeration

• Dissolved oxygen control

• Variable air flow rate blowers

The City of Waupaca’s current aeration system was inefficient, leading to significant 
energy costs each month. They completed an assessment to identify changes it could 
make to improve treatment processes and reduce maintenance costs at the facility.

The Approach
The City of Waupaca needed a long-term solution to ensure its facility could properly 
implement secondary treatment processes such as activated sludge, aerobic digestion, 
channel aeration, and post-aeration systems. While working with its Focus on Energy 
Advisor and Trade Ally to explore possible modifications, it was suggested that the City 
consider retrofitting its current system by installing a smaller horsepower (HP) blower 
controlled with a variable frequency drive (VFD) based on the dissolved oxygen (DO) 
sensor. The DO sensor indicates the optimal speed the blower should meet.

The Solution
The City of Waupaca originally used a 150 HP blower while operating without a VFD.  They 
were able to retrofit their current system to use a 50 HP blower controlled by a VFD. 
These updates will allow the City of Waupaca to realize up to 70% in energy savings with 
the modified aeration system. In total, it received over $19,000 in Focus on Energy 
incentives and was able to realize almost $28,000 in annual energy cost savings on the 
City’s utility bill.

Project Breakdown:

• Equipment Installed:                                       

• Estimated Project Cost:                                         

• Annual Energy Cost Savings:                                         
$27,869

• Focus on Energy Incentive:              

• Payback: 

Our previous blowers were 
running at the slowest speed 
and providing more air than was 
needed, resulting in a waste 
of energy, maintenance, and 
process efficiencies. Working 
with Focus on Energy to upgrade 
to a smaller blower made the 
whole project a slam dunk.

Justin Berrens                    
Director of Public Works

City of Waupaca

FOCUS ON CASE STUDIES:
AERATION SYSTEM RETROFIT
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Authorizing Resolution No. 1435 (2019) 

 

WHEREAS, the applicant, City of Waupaca, is interested in obtaining a cost-share grant from Wisconsin 
Department of Natural Resources for the purpose of funding urban and community forestry projects or 
urban forestry catastrophic storm projects specified in s. 23.097(1g) and (1r), Wis. Stats.; 

WHEREAS, the applicant attests to the validity and veracity of the statements and representations 
contained in the grant application; and 

WHEREAS, the applicant requests a grant agreement to carry out the project;  

NOW, THEREFORE, BE IT RESOLVED, the applicant, City of Waupaca, will comply with all local, state, 
and federal rules, regulations and ordinances relating to this project and the cost-share agreement; 

BE IT FURTHER RESOLVED, the applicant will budget a sum sufficient to fully and satisfactorily 
complete the project and hereby authorizes and empowers Director of Public Works, its official or 
employee, to act on its behalf to: 

1. Sign and submit the grant application 
2. Sign a grant agreement between applicant and the DNR 
3. Submit interim and/or final reports to the DNR to satisfy the grant agreement 
4. Submit grant reimbursement request to the DNR 
5. Sign and submit other required documentation 

Adopted this 6th day of August 2019. 

I hereby certify that the foregoing resolution was duly adopted by City of Waupaca at a legal meeting 
on the 6th day of August 2019. 

 
 

  

Brian Smith Mayor August 6, 2019 
 



 

DISASTER DECLARATION 
 
 
 
 
 WHEREAS on Saturday, July 20, 2019, a disaster, namely tornado-like wind and rain has 

struck the City of Waupaca; and 

 WHEREAS, because of such emergency conditions, the Common Council is unable to 

meet with promptness; and 

 WHEREAS,  it is necessary and expedient for the health, safety, welfare and good order of 

the City to proclaim that emergency conditions exits; and   

 WHEREAS, the disaster has caused the City of Waupaca to expand, commit and exhaust 

all of its available resources; and 

 WHEREAS, the City of Waupaca is asking for county assistance and requests the county 

to advise the State of Wisconsin of our emergency conditions: 

 NOW, THEREFORE, pursuant to sections 323.11 and 323.14 (4) of the Wisconsin 

Statutes, as Chief Elected Official of the City of Waupaca in testimony whereof I have hereunto set 

my hand and have caused the great seal of the City of Waupaca to be affixed. 

 Done at the City hall this 22nd day of July, 2019. 

  

 

__________________________________ 
Brian Smith, Mayor 

 
 
NOTE: Under 323.14(4)(b), Stats., this proclamation shall be subject to ratification, alteration, 
modification or repeal by the governing body as soon as that body can meet, but the subsequent action 
taken by the governing body shall not affect the proper validity of this proclamation.  





















LICENSE REPORT NO. 1456 
 

WE, the Common Council of the City of Waupaca have considered the following license 
applications and approve the issuance of the license upon meeting the requirements of said 
license and upon payment of the fees and stipulations provided by ordinances: 
 
OPERATOR'S LICENSES:  2019– 2020 
 

ALL LICENSES PENDING BACKGROUND CHECK 
AND PAYMENT OF ANY FINES OWED TO THE CITY 

 
 

Sarah  Abrahamson  702 Clark St  Waupaca 

Eric   Conner  1050 Cty Hwy QQ Apt 3  Waupaca 

Karolanne  Johnson  N2602 Landing Rd  Weyauwega 

William  Johnson  1135 Riverside Dr  Waupaca 

Micaeh  Molash  1027 Riverside Dr Apt B  Waupaca 

James  Paul  311 W Fulton St Apt B  Waupaca 

Jamie  Schell  422 School St  Waupaca 

Stephanie  Thoe  465 E Iola St  Iola 

Emma  Van Ermen  N240 County Rd A   Waupaca 

Wendy  Vaughan  N2346 Vaughan Rd  Waupaca 

Wanda  Wiedemann  W10845 Evergreen St  New London 

 
 

 
** Pending payment of money owed to city of Waupaca 
 
 
 
DATED: August 6, 2019 
 
            

 

 
 


	01 AGENDA AUGUST 6, 2019
	02 WCEDC July 2019 Municipal Memo
	03 WAUPACA HISTORICAL SOCIETY BOARD MINUTES JUNE 6
	04 Senior Center Advisory 7-16-19
	05 Waupaca_Library_Board_July_17_2019
	06 Council Minutes 7-16-19
	07 Proclamation-Arts Appreciation Month 2019
	08 Memo to Council - Granite St Design LSL Engineering Contract
	09 Memo to Council - Granite St Design Engineering Contract
	10 Salt Shed Memo to Council
	11 Memo to Council - Aeration Blower Design 2019
	12 RESOLUTION NO. 1435
	13 7-20-19 Disaster Declaration
	14 Plane Guys Aviation letter to extend contract 2019
	14a Airport Operation Agreement
	15 License Report No. 1456



