
 

CITY OF WAUPACA 
REGULAR AIRPORT BOARD MEETING 

WEDNESDAY SEPTEMBER 25, 2019  
@ 5:30 P.M. 

 WAUPACA MUNICIPAL AIRPORT 
              BRUNNER FIELD 

 

CITY OF WAUPACA MISSION STATEMENT: “The city of Waupaca’s mission is to lead creatively, 
plan wisely and spend prudently to provide the services that ensure a safe and vibrant community.”   

AGENDA: 

1. Approve Agenda 

2. Approve the Minutes of the July 21, 2019 Meeting 
 

3. Review Manager’s Report, Hangar Report and Traffic Count Report – Beth Christiansen, 
Plane Guys Aviation, Fixed Base Operator 
 

4. List of bills and any other invoices that may come before the Board 
 

5. Confirm next regular meeting date November 20, 2019 

6. Adjournment 
 

Ald. Paul Hagen, Chairperson 
Waupaca Airport Board 

 

PLEASE NOTIFY THE CLERK’S OFFICE IF YOU ARE UNABLE TO ATTEND. 

PLEASE ADVISE THE CITY CLERK’S OFFICE IF YOU REQUIRE SPECIAL ACCOMMODATIONS.  THE CITY 
OF WAUPACA PROVIDES EQUAL OPPORTUNITIES FOR PUBLIC MEETINGS.   

 



CITY OF WAUPACA 
AIRPORT BOARD MEETING 

 
  

RESCHEDULED REGULAR MEETING                 WEDNESDAY, JULY 31, 2019 
CONFERENCE ROOM, WAUPACA  
MUNICIPAL AIRPORT BRUNNER FIELD                                         5:35 P.M. 
  
Present:  Ald. Paul Hagen, Chairperson, Shane Lehman, Waupaca Foundry Representative, James 
Woroniecki, Mayson Hoepner, Youth Representative and John Gusmer, arrived at 5:38 p.m. 
 
Absent:  Jeff Lange (excused)  
  
Also Present:  Beth Christiansen, Plane Guys Aviation, Fixed Base Operator and Kathy Kasza, Finance 
Director/Treasurer 
 
1. APPROVE AGENDA  

MOVED by Mr. Woroniecki, SECONDED by Mr. Lehman to APPROVE the Agenda as presented.  4 
ayes, 0 nays, 2 absent.  MOTION CARRIED on a voice vote. 

2. APPROVE THE MINUTES OF THE MAY 22, 2019 MEETING 

MOVED by Ald. Hagen, SECONDED by Mr. Woroniecki to APPROVE the minutes of the May 22, 
2019 meeting and place them on file.  4 ayes, 0 nays, 2 absent.  MOTION CARRIED on a voice vote. 

3. CONSIDERATION AND RECOMMENDATION OF REQUEST TO EXTEND 
 THE AIRPORT OPERATION AGREEMENT BETWEEN THE CITY OF 
 WAUPACA AND PLANE GUYS AVIATION FOR AN ADDITIONAL THREE 
 (3) YEAR PERIOD AS PER NO. 6 TERM OF AGREEMENT OF AIRPORT 
 OPERATION AGREEMENT  
 
Ald. Hagen explained that in the current agreement with Plane Guys Aviation there is an option to 
extend the agreement for an additional three years, the current contract expires on December 31, 2019.  
Beth Christiansen, Plane Guys Aviation said she wishes to extend her agreement for an additional three 
years and asked the Airport Board to approve her request.  Ald. Hagen said he feels the airport is 
managed very well and he is in favor of extending Ms. Christiansen’s agreement for an additional three 
years.  Mr. Woroniecki would like to revise the contract hours of operation as stated in the existing 
contract, saying that it is ridiculous that the only day the Airport can close is Christmas Day.  Ald. 
Hagen agreed and said that item would need to be discussed at another meeting since this extension is 
agreeing to extend the current contract for an additional three-year term as is and suggested preparing an 
addendum to the contract at a future meeting which would then need Council approval.  There were 
questions whether Plane Guys Aviation have received any pay increases annually, Kathy Kasza, Finance 
Director/Treasurer replied as stated in Plane Guys Aviation contract, they receive the same percentage 
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increase each January as the city employees. Ald. Hagen suggested that the Airport Board review the 
contract with Plane Guys Aviation at the next meeting in September and determine then if they want to 
make any changes to the contract. 
 
MOVED by Mr. Woroniecki, SECONDED by Ald. Hagen to APPROVE AND RECOMMEND TO 
COUNCIL to Extend the Airport Operation Agreement between the City of Waupaca and Plane Guys 
Aviation for an additional Three (3) Year Period as Per No. 6, Term of Agreement of Airport Operation 
Agreement.  5 ayes, 0 nays, 1 absent.  MOTION CARRIED on a voice vote. 
 
4. START DESIGN PROJECT FOR RECONSTRUCTION OF RUNWAY 13/31 

 
Beth Christiansen explained that when she went to the Bureau of Aeronautics (BOA) in Madison to talk 
about the snow removal equipment she found out that the city missed the deadline date to order and 
receive the equipment this fall and the next process would start again in March 2020.  She was informed 
by BOA that this year the city could start the design project for reconstruction of Runway 13/31 and also 
receive the snow removal equipment in the allotted time.  Ms. Christiansen added that a survey was 
completed for the reconstruction of Runway 13/31 and it was determined that there are more trees that 
will need to be removed along Mr. Johnson’s property.  The total design project cost is approximately 
$20,000-$30,000 with the city paying 5%.   
 
MOVED by Ms. Hoepner, SECONDED by Mr. Woroniecki to APPROVE AND RECOMMEND TO 
COUNCIL to Start the Design Project for Reconstruction of Runway 13/31.  5 ayes, 0 nays, 1 absent.  
MOTION CARRIED on a voice vote. 
  
5. REVIEW MANAGER’S REPORT, HANGAR REPORT AND TRAFFIC 

COUNT REPORT – BETH CHRISTIANSEN, PLANE GUYS AVIATION, 
FIXED BASE OPERATOR 
 

Ms. Christiansen is looking into purchasing generators for the airport since after the last storm which 
included a tornado, the power was out for 30 hours, which meant the terminal, hangars, fuel farm, 
AWOS and the beacon lights did not work and they had to defer planes to other airports for fuel.  This 
loss of fuel revenue during EAA AirVenture was huge and she would like to avoid something like this 
from happening again in the future.  BOA has strict rules and requirements when installing a generator 
at an airport and she is working with them to determine the best fit for the Waupaca Airport.  Kathy 
Kasza said that Public Works Director Justin Berrens is also looking into purchasing natural gas 
generators for City Hall and that Beth should contact him to see if he can also include the airport in his 
search.  Ms. Kasza added that the state of Wisconsin has met the damage threshold and has applied for 
FEMA federal funding, which will include the runway lights and gates instead of using the city’s 
insurance policy.   
 
Ms. Christiansen asked the board if they would approve charging a minimum of $20.00 for use of the 
courtesy vehicle or a gas receipt.  After discussion, the board thought $30.00 would be more in line or a 
gas receipt especially since there is no ramp fee charged for landing or overnight aircraft.   
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Ms. Christiansen added, she is still looking at acquiring snow removal equipment through the Airport 
Improvement Plan (AIP), which is now scheduled for 2020.   
 
Ms. Christiansen updated the board on events at the Airport starting with the successful rummage sale 
that was held by the Waupaca Humane Society, saying they made approximately 20% more in sales this 
year and even gave the city a nice donation for use of the Hangar.  The Lions Club had a nice turnout for 
their Father’s Day Pancake Breakfast considering the rainy weather that day with over 600 people in 
attendance.  The Waupaca Caregiver’s Coalition Ageless Aviation Dream Flights flew all of the 
scheduled veterans and the alternates with beautiful weather and had an excellent turnout of people to 
support the veterans. 39 Cherokee’s to Oshkosh Airplanes left Waupaca at 9:00 a.m. on Saturday just 
prior to the tornado.  The Piper Flyer Cessna Group had approximately 80 airplanes fly into Waupaca 
Municipal Airport and there currently is an M-02J Jet Powered Glider from Japan at the airport.  Ms. 
Christiansen updated the board on the traffic at the airport over the EAA week saying there were 783 
passengers, 810 operations, 22 jets or turbo props, 513 pistons with 29 of those planes based here and 
447 were transients. 1,586 gallons of Jet A fuel and 4,177 gallons of 100LL fuel were sold during the 
week of AirVenture.  Ms. Christiansen added that the groups that fly into Waupaca stay in city Hotels, 
use city restaurants and shop in city stores.  

MOVED by Mr. Woroniecki, SECONDED by Mr. Gusmer to APPROVE the Manager’s Report, 
Hangar Report and Traffic Count Report. 5 ayes, 0 nays, 1 absent.  MOTION CARRIED on a voice 
vote. 

6. LIST OF BILLS AND ANY OTHER INVOICES THAT MAY COME BEFORE 
THE BOARD 

MOVED by Mr. Lehman, SECONDED by Ms. Hoepner to APPROVE the List of Bills as presented.  
5 ayes, 0 nays, 1 absent.  MOTION CARRIED on a voice vote. 

7. CONFIRM NEXT REGULAR MEETING DATE SEPTEMBER 25, 2019 
 
MOVED by Mr. Woroniecki, SECONDED by Mr. Lehman to CONFIRM the next Airport Board 
Meeting on September 25, 2019 at 5:30 p.m.  5 ayes, 0 nays, 1 absent.  MOTION CARRIED on a 
voice vote. 
 
8.  ADJOURNMENT 
 
MOVED by Ms. Hoepner SECONDED by Ald. Hagen to ADJOURN the July 31, 2019 Rescheduled 
Regular Airport Board Meeting.  5 ayes, 0 nays, 1 absent.  MOTION CARRIED on a voice vote. 
 
Meeting adjourned at 6:17 p.m. 
 
Ald. Paul Hagen, Chairperson Airport Board 
 
ss 



I purchased hoses for the fuel farm. 

 I am working on a date with Tristate to have hoses installed, fuel farm inspected and intermittent leak 
repaired.  

I have also had a problem with the fuel check port.  I’m having Tristate fix that as well. 

Beacon and Parking lot light went out.  I called the electrician for repairs.  

Since we will not be getting snow removal equipment this year the tractor and snow equipment will be 
having repairs done so we can get through another snow removal season.  

I spoke to Andrew Trimble regarding generators and for our size Airport, as far as he knows generators 
are not eligible for cost sharing 

I let Andrew Trimble know that the design project has been approved by airport board and council and 
to go ahead with the runway design project. 

 I also sent Andrew Trimble an email as to what type of snow equipment we are hoping to purchase in 
2020. 

 I have also emailed Andrew Trimble in regards to BOA helping airports fund the new upgraded QT Pod 
Credit Card Terminal. As of early August, BOA was still in the process of developing a program for fuel 
card upgrades. 

I recently received email from Matt of QT to let us know there will be no support for our card terminal 
as of July 2020.  

I’m still waiting on all my state testing/inspections for the airport and the fuel farm. I’m hoping in the 
next few weeks we will be able to get all state testing and inspections done.   

I have been approached by a well known auto cross group (Fox Valley Sports Car Club) that would be 
very interested in using our airport grounds  for at least one event a year. They carry their own 
insurance and would rent/make a donation to the airport for the use of the airport grounds.   
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