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City of Waupaca Comprehensive Plan + Zoning Code Update Responsibilities

e Community and business members
0 Provide input and perspective on issues & opportunities, alternatives, and draft final
plan at organized public input meetings, focus groups, as well as by social media,
letter, personal contact, etc. facilitated by the city/consultant.

e City Council
0 Provide direction to Plan Commission, early in the process as well as during review
of draft plan; near the end of the planning process, they also hold a formal public
hearing to consider adoption of the plan.

e Planning Commission
0 Guides preparation of the overall Comprehensive Plan and recommends plan to City
Council.

e City Staff & Consultant Team
0 Provide technical and administrative assistance, facilitates communications to the
public, organizes civic and stakeholder engagement processes, and prepares draft
and final plan and zoning code updates.
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