
Task Description DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

1.0 PROJECT COORDINATION
2.0 INVENTORY + ANALYSIS
3.0 COMMUNITY ENGAGEMENT

Review Complimentary Plans
Stakeholder Workshop 16‐Mar

4.0 IDENTIFY GOALS + OBJECTIVES
5.0 PREPARE DRAFT PLAN

Objective Amendments
Subjective Amendments
Project Mapping
First Draft Working Session 18‐May
First Draft Presentation 2‐Jun

6.0 FINALIZE + ADOPT PLAN
Public Hearing
Post Hearing Revision & Recommendation
Adoption
Update forms and guides  
Project Complete ‐ December 2020

Zoning Consultant Tasks  City of Waupaca
City Comprehensive Plan Tasks
Combined Task with Zoning Update  Project Timeline  

2019 2020

Comprehensive Plan + Zoning Code Update Combined Timelines


