COMMITTEE OF THE WHOLE

Tuesday September 15, 2020
Shortly thereafter the Council Meeting
Via Video / Teleconferencing

CITY OF WAUPACA MISSION STATEMENT: “The city of Waupaca’s mission
Is to lead creatively, plan wisely and spend prudently to provide the services that
ensure a safe and vibrant community.”

AGENDA
1. Call to Order

2. Approve Agenda

3. Capital Improvement Plan (CIP) Development

e Debt Review:
0 Review all existing debt to include general and utility related debt
0 Review debt already approved by the Common Council but yet to be
issued
e Departments present their Capital Improvement Plan (CIP) requests
e Discuss debt service mill rate targets relative to capital borrowing

4. Adjournment

Brian Smith, Mayor

PLEASE NOTIFY THE CLERK’S OFFICE IF YOU ARE UNABLE TO ATTEND.

PLEASE ADVISE THE CITY CLERK’S OFFICE IF YOU REQUIRE SPECIAL ACCOMMODATIONS. THE
CITY OF WAUPACA PROVIDES EQUAL OPPORTUNITIES FOR PUBLIC MEETINGS.

This meeting is held via video / teleconferencing.



