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To:               Mayor Smith, Members of City Council and Airport Board 
  
From:  Aaron Jenson, City Administrator  
  
Date:  9/23/20  
  
Re:              Airport Hanger Lease Renewal with Waupaca Foundry 
____________________________________________________________________________________ 

Background: This month it came to the City’s attention that the Hanger Lot Lease 
Agreement with the Waupaca Foundry is set to expire on September 30th of this year. 
The City is proposing a renewal of this agreement that would run through September 
30th of 2030 (10 years). 

Summary: In 1990 the original lease agreement was entered into by both parties with 
the Lessee (Waupaca Foundry) paying an annual rate of $100. A 30-year hanger lease 
is typical for the first term with most subsequent terms being anywhere from 2-10 years.   

The terms in the proposed 10-year lease renewal is based off the most recent rate 
reports and comparisons compiled by the Wisconsin Department of Transportation and 
Bureau of Aeronautics. In analyzing the data of “Corporate Hanger Leases” we found 
that the median lease rate equaled $.15 per square foot ($840 per year). We believe 
the median rate most accurately reflects the market, as the “average” was skewed by 
a couple of drastic outliers at the top. The term of the proposed lease would begin on 
October 1st, 2020 and expire on September 30th, 2030. The prorated rate from October 
1st, 2020 to December 31st, 2020 would equal $210. Within the proposed agreement the 
Lessee agrees to pay a 3% annual escalator in years 6-10. Supporting documents have 
been attached for your review including the original lease agreement, proposed lease 
agreement, and the most recent rate reports from Wisconsin DOT and BOA.  

Recommendation: To approve the attached Airport Hanger Lease Agreement between 
the City of Waupaca and the Waupaca Foundry through September 30th, 2025. 
  
Attachments:   

• Proposed Lease Agreement 
• Original Lease Agreement 
• 2018 Annual Wisconsin Bureau of Aeronautics Report (See Highlights on Page 20) 
• 2018 Data Comparing Rates Across Wisconsin of Corporate Hangers (See price 

per square foot) 


