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Monthly Report: October, 2020 

 

Economic Development Updates 

Thomas Trail and Cherokee Court: Over the past few months staff has been 
working with Amherst Telephone Company on distributing surveys to determine 
resident’s interest in their service. We are very excited to report that as a result of 
the surveys, Amherst Telephone Company will be funding a project that will bring 
buried high speed internet into the neighborhood. This is an area that Waupaca 
Online has had challenges serving due to natural topography and vegetation 
barriers. The 15+ undeveloped lots in that subdivision are now more marketable with 
buyers knowing that high-speed internet will soon be available for those current and 
future homes. We are optimistic that the removal of this barrier will result in more 
housing development in a “ready-to-go area” within the City.  

Business Incentive Program Meetings: On September 21st and October 12th staff 
held meetings with an Economic Development Advisory Group. This group is 
comprised of area business owners, employees and building owners who have 
helped build the framework for the program. In November, staff will make a 
presentation to council outlining the proposed program and the intended impacts in 
our downtown area. This is a result of our recent TIF Plan amendments for TID 4 
and 10. We are excited about this opportunity for positive short and long term 
impacts that we believe will help our downtown area and the entire City of Waupaca.  

A component of executing this program involves reconstituting our Community 
Development Authority (CDA). The CDA would act as a committee that would review 
the applications and presentations once a program was up and running. We will 
need to reassign members to the CDA as some of the current members do not meet 
minimum requirements outlined in state statures. I would expect to bring something 
forward regarding reconstitution of the CDA at a November or December City 
Council Meeting. 

Housing: Green Tree Construction continues to press forward building homes in the 
Eastgate and Woodland Estates Subdivisions. To date they have now completed or 
started 14 homes in the City of Waupaca in 2020. In addition to the homes built by 
Green Tree this year, Blenker Construction has built one home and started another 
in the Foxfire Subdivision. Additional permits are expected to be pulled before the 
end of the year. This uptick in single family housing development compares to an 
average of 4 single family homes per year from 2010 – 2019. In 2020, we are 
approaching the levels of single-family home development that we realized in the 
2001 – 2004 time period as seen in the chart on the top of page 2. 
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Some of the Green Tree Construction sites have had erosion control issues. Staff is 
working through these issues with Green Tree in the Woodland Estates Subdivision. 
Building inspection and engineering staff will be meeting with Green Tree on 
Monday, October 19th to ensure current erosion control issues are addressed and 
the chances of any future issues are mitigated.  

 

Administration Updates:  

2021 Budget: Department Heads are working through their budget worksheets and 
plan to have them submitted by the end of October. Kathy will come ready to 
present our 2021 budget at our Committee of the Whole Meeting on November 21st. 
Before the presentation on the overall budget, Kathy will be presenting TIF and 
Transit on November 4th. As revenues have become clearer, we anticipate being 
able to provide services in 2021 with no major changes. 

COVID Impacts: The City of Waupaca has realized positive cases within the 
organization. Staff, along with Division Heads and Department Heads have done an 
excellent job of communicating those positive cases along with any contacts to 
positive cases in an immediate fashion. We have found that every situation is 
different and have followed County and health care recommendations for each 
scenario. Our staff deserves a lot of credit as they continue to take care of their 
primary responsibilities while navigating the extra work, time and effort that comes to 
follow the appropriate safety precautions and communicate each scenario.  

Foundations for Living: As stated in previous weekly newsletters, staff has been 
working with Foundations for Living to address the challenges in serving the 
homeless population during a pandemic. Over the past month, City staff have been 
involved in meetings with members from Rotary who have been able to secure 
funding which will allow a partnership with EconoLodge which will help address 
Foundations for Livings concerns in meeting their mission. Private dollars ($10,800) 
have been raised to help fund the partnership. Greg Grohman, our recently hired 
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grant writer is also in the process of applying for funds through the Fox Cities 
Community Foundation to help meet these needs. 

Harwood Public Innovators Lab: In 2020, Training opportunities for all staff have 
been decreased or have looked drastically different due to the restrictions the 
pandemic has placed on meeting in large groups. One opportunity that came to 
light, thanks to a recommendation from Peg, was a class called the Harwood Virtual 
Public Innovators Lab. Justin Berrens, Sue Abrahamson and myself have registered 
for the class and will be attending virtual sessions each Thursday afternoon from 
12:30pm to 2:00pm and will be debriefing as a City team every other Friday 
morning. 

Ruby’s Pantry/Old Churney Building: I received questions about recent activity at 
the old Churney building. Ruby’s Pantry representatives have communicated that 
they are working with McMahon Associates and Boldt Construction to obtain pricing 
on work that would need to be completed to get the building into compliance with the 
commercial building code. Staff has continued to communicate with representatives 
from Ruby’s Pantry that moving forward with any costs associated is at their risk as 
zoning has not been approved to date. Within the Zoning Code Re-write, which will 
be discussed on October 20th, there is a proposed overlay district over the Fulton 
Street Corridor that provides the City with flexibility to allow a wider array of uses if 
deemed appropriate. The proposal of an overlay district is in response to the 
challenges that these commercial districts are seeing in cities across the country 
with demand for big box retail diminishing and empty/unused buildings being the 
result.  

In the proposed Fulton Street Corridor Overlay District, Ruby’s proposed operations 
would be a possible allowed use. However, it is important to note the district allows 
the City more flexibility through the site plan review process to mitigate any negative 
impacts the proposed use could have on that area. It would be the responsibility of 
the property owner to meet all City recommendations through that site plan review 
process before any approval is obtained. 

It has been communicated with Ruby’s staff that any dollars that are spent improving 
that building, before obtaining formal City approval, comes with the associated risk 
of not gaining approval. Because the building is under their ownership, City Staff 
cannot deny them from pulling building permits to improve their building but can, and 
have, communicated the inherent risk of performing this work early. 

Grant Funding For Small Businesses: The “We’re All In” Small Business Grant 
Application for round 2 of funding opens on October 19th and ends on November 2nd. 
We have promoted this on our social media pages and the Chamber of Commerce 
has contacted area business through their email list to ensure everyone is aware of 
this opportunity. This program is administered by the Wisconsin Economic 
Development Corporation (WEDC) and the application can be found on the 
Wisconsin Department of Revenue’s webpage.  
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Phase 2 makes CARES Act funding available to Wisconsin small businesses that were 
unable to apply for Phase 1 of the program and, it makes additional funds available to 
companies that were awarded Phase 1 grants. Phase 2 grants of $5,000 will be awarded 
based upon the business’s annual revenue. Businesses with more than $0 but less than 
$1 million in annual revenues (gross receipts less returns and allowances) and one to 50 
full-time equivalent employees (FTEs) in 2019 are eligible to apply. Priority will be given 
to businesses that did not receive a grant from WEDC in Phase 1, have ethnic minority 
ownership, and are in an industry with the greatest negative impact from the COVID-19 
pandemic. 84 Waupaca area businesses took advantage of the first phase of funding.  

St Mary’s/Arts Center Task Force: The Arts Center Task Force is holding a 
meeting during the evening of October 28th to review the results of their Arts/Culture 
Center feasibility study. They plan to present a final report out to City Council during 
the November 17th City Council meeting.   

 

Notable Meetings And Events Since September 15: 

o September 16: City Administrators Meeting (Waupaca County) 
o September 18: Business and Workforce Development Meeting 
o September 21: Community COVID Meeting 
o September 21: Economic Development Advisory Committee Meeting#1 
o September 23: Rotary Meeting 
o September 23: Airport Board Meeting 
o September 25: Fox Valley Meeting with Developers and Econ Dev Staff 
o September 28: Community COVID Meeting 
o September 29: City Administrators Meeting (Waupaca County Admin) 
o September 30: Rotary Meeting 
o October 5:  Community COVID Meeting 
o October 6:  Racial Equity and Diversity Class: ICMA Conference 
o October 6:  City Council Meeting 
o October 7:  Rotary Meeting 
o October 7   City Administrators Meeting (Waupaca County Admin) 
o October 7:  Regular City Plan Commission Meeting 
o October 8:  Waupaca Area Community Chest Board Meeting 
o October 12:  Community COVID Meeting 
o October 12:   Economic Development Advisory Meeting #2 

 

 

 


