
CITY OF WAUPACA 

PARKS AND RECREATION BOARD 

REGULAR MEETING     THURSDAY, September 2nd, 2021 

COUNCIL CHAMBERS              5:20 P.M. 

A.  ROLL CALL 

Present: Henry Fries, Alt. Youth Representative, Logan Jansen, Youth Representative, Mark Jensen, 

Town of Farmington, Jeff Barlow, Town of Dayton, Ald. Dave Peterson, Mary Trice, Town of Waupaca, 

Dana Gustke, Meagan Waller, Pat Phair and Ald. Eric Olson. 

Absent: Loren Fritz and Brooke Peterson, Youth Representative, excused 

Also Present: Andrew Whitman, Parks and Recreation Director, Kassandra Humke, Recreation Program 

Supervisor 

B. APPROVAL OF AGENDA 

MOVED by Mr. Fritz, SECONDED by Ald. Olson to APPROVE the Agenda.  10 ayes, 0 nays, 2 absent.  

MOTION CARRIED ON A VOICE VOTE. 

C. APPROVAL OF MONTHLY REPORTS 

 Revenue and Expenditure Reports  

MOVED by Mr. Jensen, SECONDED by Mr. Gustke to APPROVE the Monthly Reports. 10 ayes, 0 nays, 2 

absent.  MOTION CARRIED ON A VOICE VOTE. 

D. RECREATION PROGRAM UPDATE – KASSANDRA HUMKE 

Ms. Humke stated that registrations for Adult Sports, including Women’s Volleyball, Coed Volleyball, 

Coed Pickleball and new Adult Flag Football end soon.  All of them starting the week of September 13th 

if enough teams are registered. 

 

Ms. Humke stated that flag football numbers where good now that registration is closed.  Looking at 4 

Junior League teams and 6 Squirt League teams.  Youth Volleyball numbers are doing much better with 

some changes in the program.  The program will now be held at the Waupaca High School on 

Wednesdays with the High School volleyball team helping out.   

 

 

Mr. Whitman stated that this is a neat idea and something to keep an eye on for direction for other 

programs as well. 
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E. SEASONAL WAGE SCALE UPDATE 

Mr. Whitman introduced a memo to update the seasonal wage scales for Park Crew and Lifeguard 

positions.  He stated that the last time this was done in 2017.  The main reason is a struggle to keep up 

with other employers in the community and have been losing kids to other jobs due to the amount we 

offer in pay.   

 

Mr. Whitman stated he will not be asking for any more money for the Youth Program Fund or 

operational budget with this ask.  Money may be moved from saving in other line items to cover any 

changes approved. 

 

Ms. Waller stated she reaching out to Spencer Lake and that the new scale is close to the new 

proposal.  The only issue she had was that Spencer Lake has a $.50 the first year and ours has a $.25 

raise that first year.  Ms. Waller also reached out to Josh and researched some local jobs and we are 

low.  It was also pointed out that it’s doesn’t make sense to have the Level 1 and Level 2 in her mind 

based on the information she gathered. 

 

Mr. Whitman explained that the reason that the Level 1 and Level 2 was due to the fact that 18 year 

olds, per state statue, have the responsibility of driving vehicles.  It is true that the work they do is the 

same with the added responsibility of driving with trailers.  The Park and Recreation Board could 

choose to change any of these levels/amount if they so choose. 

 

Mr. Phair asked Mr. Whitman what the ceiling is for the amount of money available for these positions. 

 

Mr. Whitman talked through how he came up with these numbers by trying to look at past years and 

hours and trying to figure out what can be afforded.  Mr. Whitman stated that the budget overall 

hasn’t changed.  Ms. Waller was surprised that the budget hasn’t gone up and thought we were just to 

low with the number. 

 

Mr. Gustke seconded that if it can go up it should because of the importance of retaining quality 

employees. 

 

Mr. Phair asked if it would be possible to look over the budget and come back with a top ceiling for 

these part time staff. 
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There was some general discussion on budgeting and increases and other methods such as more 

revenue. 

 

Mr. Olson asked about the supply line items for the beach and the difference between what was spent 

and what is budget.  He also asked about the telephone line item and its purpose.  Mr. Whitman talked 

about why it’s difficult to look at just one year in a budget to make decisions. 

 

General discussion about how this can be moved forward and the process for that. 

 

MOVED by Mr. Olson, SECONDED Mr. Jensen to TABLE THE PROPESED SEASONAL WAGE SCALE 

MEMO UNTIL THE NEXT PARK AND REC BOARD MEETING WHEN MORE QUESTIONS CAN BE 

ANSWERED. 10 ayes, 0 nays, 2 absent.  MOTION CARRIED ON A VOICE VOTE. 

 

F. LAKEMEN FIELD LIGHTS DISCUSSION  

Mr. Whitman said it was requested to place this item on the agenda for discussion.  Mr. Olson stated 

that he was approached by the coach of the Waupaca Lakemen about the issues with the current light 

poles.  Mr. Olson asked about moving the poles from the old football field to Lakemen Field. 

 

Mr. Whitman stated this would be a capital improvement project.  Some questions that were asked is 

if the lights at the football field were good or is it just the poles.  Mr. Whitman stated we would just 

use the poles and add LED lights to help with energy use and to follow the standards.  It was asked 

about can we do four now and four later.  Mr. Whitman stated that due to changing the service that 

would not be a viable option. 

 

Ms. Trice asked about possible Focus on Energy grants for this project.  Mr. Whitman stated that this is 

something that would definitely be possible. 

 

Mr. Jensen stated that we should look into WPS for any possible savings or rewiring grants. 

 

Mr. Phair asked about possible cost for the overall project.  Mr. Whitman stated it would be between 

$175,000 to $200,000 for this project. 

 

Mr. Olson asked about looking at other used poles in the area for the other four poles needed as well. 

 

Mr. Whitman state that there are up to 5 more teams that play on the field for the City even though it 

is called Lakemen Field.  It gets used almost every night during the summer. 
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G. CAPITAL IMPROVEMENT PROJECT REVIEW 

Mr. Whitman discuss the CIP budget for the next two year.  He stated that in 2022 the Splash Pad 
project it still on the plan since it was carried over from 2021.  The only other thing on 2022 was a new 
used baby dump truck.  Due to it being used every day in the summer it is more of a need so another 
truck was pushed off.  The amount asked for this would be up to 40,000 for the vehicle. 

 

Mr. Whitman stated that in 2023 there are two things on the list.  The Lakemen Field lights would be 
one project and the other would be a small playground in the Eco Park area. 

 

General discussion about the Eco Park area. 

H. ADJOURNMENT 

MOVED by Mr. Phair, SECONDED Mr. Jansen to ADJOURN the September 2nd, 2021 Regular Parks and 

Recreation Board Meeting. 10 ayes, 0 nays, 2 absent.  MOTION CARRIED ON A VOICE VOTE. 

 

The meeting adjourned at 6:23 P.M. 

 

Andrew Whitman 

Parks and Recreation Director 

AW 


