
Room Tax Commission Meeting 

August 25, 2021   2:30p 

Chamber of Commerce Conference Room – 315 S Main St, Waupaca WI 54981 

Commission members in attendance: Aaron Jenson, Colin Dykstra, Caroline Murphy, and Jeff Barlow.  

Also In attendance: Jed Wohlt, Ross Adamczak, Brenda Hewitt, Judy Suhs, and Terri Schulz 

The meeting was called to order by Chair Aaron Jenson at 2:33p.  

Agenda Approval: A motion to approve the agenda was made by Murphy and second by Barlow. 4 ayes, 
0 nays, Motion carried. 

Introductions of New Members: 

 Approval of New Members: Chair Jenson introduced the two prospective members for the 
commission. Ross Adamczak as a owner of short term rentals and Dharmen Patel (not in attendance) as 
a lodging facility owner of the Comfort Suites at Par 4 Resort. A motion to approve Adamczak and Patel 
as lodging representatives on the Commission was made by Murphy and second by Barlow. 4 ayes, 0 
nays, Motion carried.  

Chair Jenson asked Ross Adamczak to give a brief introduction of himself. He is a Stevens Pont native; 
current position is a Computer Engineer at Sentry Insurance, in 2006 moved to Waupaca; is married to 
Caitlin (Meighan), they have three children and own rentals in the towns of Farmington and Dayton. 

Election of Officers: Chair Jenson opened the floor to any volunteers to serve as Vice Chair and 
Secretary. Jeff Barlow agreed to serve as Vice Chair. A motion to approve Jeff Barlow as Vice Chair was 
made by Jenson and second by Adamczak. 5 ayes, 0 Nays, Motion carried.  

Collin Dykstra agreed to serve as secretary. A motion to approve Collin Dykstra as secretary was made 
by Jenson and second by Adamczak. 5 ayes, 0 Nays, Motion Carried. 

Revision of Agreement: Chair Jenson had sent out the agreement to the Commission and CVB for feed-
back, immediately following the July 13th meeting. Corrections were made to the document as 
suggestions were made. He will send the final copy out to commission members and the CVB for 
approval by their appropriate boards and for signatures. 

Jed Wohlt, Waupaca County Health Officer: Chair Jenson crafted a letter to be sent out to all city and 
township property owners concerning the new rental/room tax ordinances. He drafted the letter in a 
Q&A format with the hope that this would be easier to understand by the property owners. The city of 
Waupaca, currently has a permit form and a $25 permit fee. The town of Farmington also has the same. 
It was agreed that the permit form should include the business address and the rental address.  

Questions raised: How do we assure that everyone is paying sales tax; what is the requirement of the 
state permit and do they need a seller’s permit? It was agreed that there needs to be a list of “To Do’s” 
before or as a part of the Q&A in the letter. Also noted was that property owners need to read the 
contracts of the online listing company that they are working with. Other questions arose:  Have we 
given any thought about an online portal for this paper work? It was agreed that an online portal would 



be wonderful but because all permits and fees do not go to the same governmental entity this may be 
difficult and confusing.  

How do we find the off line renters? Jenson noted that he will not have staff spend time on this unless 
there is a complaint that they are made aware.  

It was discussed who will get this letter and how will it be sent out. Dayton and Farmington plan to send 
it out in their tax bills which will be an additional cost to them to do so. They will need to contact the 
County to include this in their tax bills.  

What is the enforcement at the County level for their permitting? Jed noted that they can cite them. 
They send out a notification with a 10-day response time. Following that they can be taken to court. It 
was agreed that the City and Townships would be educators and the County would be the enforcer. It 
was noted that we can cross reference between the city and Townships with the County and visa versa 
on who is permitted. Also, the municipalities can do an audit on a property if needed. 

Recap: Complaints on a property will initiate an information packet being sent to the property owner. A 
year later it will be reported to the county if a permit is not filed. The county can then follow-up with 
enforcement.  

As a part of the Q&A section the following description should be added: a Vacation rental is considered 
a Tourist Rooming House, 1-4 Rooms, to determine cost they need to determine what and how many 
are ‘key’ buildings. Example if they have one home with 4 bedrooms this is considered one room under 
the Tourist Rooming House category. Jenson will add this to the letter. 

It was discussed that the letter needs to be one page, 2-sided and not include the applications. This will 
make it easier for Waupaca County to include it in the tax bills.  

Jed Wohlt noted that they do not have the resources to get out and track down rentals. These types of 
rentals are growing as online listings make it easier to rent. The inspection is a yearly inspection which 
includes inspection of water, electrical, building, etc.   

There was a question about how complaints are handled. Schulz noted that they do have a process for 
complaints. However, the Chamber serves as an intermediate and not a judge. It is left to the two 
parties to work out a solution.  

It was noted that the agenda did not include approval of last meetings minutes. This should be added to 
all future agendas. Also, that in the last meeting minutes the word Statute is spelled incorrectly.  

Any other Business: None 

Next meeting date: January 19, 2022 at 2:30p at the Chamber of Commerce conference room. 

Motion to adjourn: Chair Jenson called for a motion to adjourn. A motion to adjourn was made by 
Barlow, second by Murphy. 5 Ayes, 0 Nays, Motion carried.  Meeting concluded at 3:47p 

Minutes Composed by T. Schulz, respectfully submitted by Collin Dykstra.  

 


